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Highland Community College

Report on FY’05 Goals

April 2005

This year has been very productive for the College.  There has been extensive progress on the goals that were set for the College last spring and adopted in July 2004.  As in the past, these College-wide goals were created to address long-range needs identified in the six focus areas of the Strategic Plan.

There were 24 broad College-wide goals that were further refined within the four components represented on the Leadership Team:  Academic & Student Services, Institutional & Community Development, Administrative Services, and Community Relations.  

Since we are now in the second year of our three-year initiation period for accreditation under the Academic Quality Improvement Project or AQIP, there are three College-wide goals related to the AQIP accreditation:

Goal 1 –
Develop and apply an AQIP data-driven decision system pilot.  Develop a 


system for sharing qualitative and quantitative data among departments.

Goal 2 –  
Establish measurement tools and a system for evaluating the use of those tools for assessing student learning in 20% of classes.  Collect results and analysis from faculty by May 18, 2005. 

Goal 17 –
Develop and begin execution of the AQIP project for employee 




enhancement.

Teams have been created to work on each of the three AQIP projects correlated with the goals that were selected and approved in FY’04.  These are

1) Developing a system for using data to drive decisions – co-chaired by 

Steve Mihina and Matt Gargano

2) Assessment of learning outcomes – co-chaired by Vicki Jensen and 


Bart Macomber              

3) Providing enhancement for employees through opportunities for personal and 
professional growth – chaired by Jill Janssen and Karl Richards

The levels of achievement for goals are described below.

Goal 1:  
Develop and apply an AQIP data-driven decision system pilot.  Develop a 


system for
sharing qualitative and quantitative data among departments

The team considering ways to enhance data-driven decision-making has focused primarily on the electronic distribution of data through Banner software for making student data available to faculty and staff for advising.  The Curriculum, Advising and Program Planning (CAPP) aspect of this instruction has been delayed pending rescheduling of an SCT Banner consultant essential to the project.  Electronic grade submission was piloted successfully but final implementation awaits approval by ICCB for the use of electronic faculty signatures for certification.  The Web Focus project designed to enable staff to access data and write ad-hoc reports is in progress with training being developed for users.  In addition an upgrade of the Blackboard instructional software enabling more effective use of Internet and intranet information in the classroom has been completed.

Goal 2:  
Establish measurement tools and a system for evaluating the use of those tools 

for assessing student learning in 20% of classes.  Collect results and analysis from faculty by May 18, 2005
Progress to-date in assessment includes expanding the use of our COMPASS admissions placement evaluation, as a post-test in math, with some 150 students being evaluated by the end of the Fall 2005 semester.  In addition comparative writing samples have been collected from approximately 29% of the Fall Semester students in Rhetoric and Composition II, and a formative feedback project was instituted involving 20 courses and 500 students.

In addition work has begun on each of the criteria reports required by AQIP and will be prepared by nine teams established by volunteers at a January 28 “AQIP Party”.  These teams and their co-chairs are listed below:

1. 
Helping Students Learn – Keith Blackmore, Vicki Jensen

2. 
Accomplishing Other Distinctive Objectives – Eric Dietmeier, Joe Kanosky

3. 
Understanding Student/Stakeholder Needs – Becky Werner, Mike Spangler

4. 
Valuing People – Bob Apolloni, Pam Schleich

5. 
Leading and Communicating – Alan Wenzel, Liz Gerber

6. 
Supporting Institutional Operations – Barb Merhley, Eric Welch

7. 
Measuring Effectiveness – Matt Gargano, Steve Mihina

8. 
Planning Continuous Improvement – Alice Nied, Jim Setterstrom

9. Building Collaborative Relationships – Steve Gellings, Thompson Brandt

The system portfolio project is a College-wide effort to review the College’s processes in each of the criteria categories, identify the quantitative results of these processes, and plan possible improvements to these processes for greater effectiveness.
Goal 3:  Evaluate engineering and other low-enrolled programs

Alice Nied, Associate Dean for Natural Science and Health, has developed an advisory committee for engineering and program review process as well as initiating a high school focused recruiting effort.  A significant effort to generate interest and recruit new majors 

was conducted, bringing in over 300 prospective students from area high schools.  An advisory committee under Thompson Brandt’s leadership has been working on a conversational German offering for continuing education purposes. They are planning on expanding the committee for fall with Freeport High School people and perhaps others. 

An evaluation of the Performing Arts program begun in FY’04 was continued this year resulting in a change in the way faculty are paid in that area.  An agreement was signed with the Faculty Senate, eliminating differential pay for the Drama Coach and adding a pay differential for the Director of Fine Arts.  The need to expand this process to Industrial Technology has been identified as a future project.

Goal 4:  Initiate at least five academic and personal enrichment programs at HCC West

Core courses in AS, AA, and AAS Business are being offered.  A class in Blueprint Reading in the Industrial Manufacturing AAS program was offered but dropped due to low enrollment.  Several continuing education classes have been offered with an initial Fall offering of 13 classes throughout the region.  This increased to 30 for the Spring semester, although most are not at HCC West.  In addition, Partners for Employment, our Title 1B program, has opened the first ever WIA office in Jo Daviess County at HCC West.

A two-year schedule for dual enrollment courses at HCC West has been negotiated with Galena, River Ridge, Scales Mound, Warren and Stockton high schools and the superintendents are negotiating a bussing schedule with the area vocational center to provide transportation for dual enrolled students to attend HCC West beginning in Fall 2005.

Goal 5:  Identify a four-year institution to offer baccalaureate classes at Highland West
Columbia College has agreed to offer baccalaureate classes at HCC West if satisfactory enrollment is generated, and is partnering with Highland to recruit.

Goal 6:  Introduce an evening program in Cosmetology

Advertising during Fall semester for evening classes during Spring semester did not result in a threshold number of students to justify offering classes.  A subsequent survey of potential clients indicates a reasonable potential for an evening program and a small group of CareerTEC students may select evening classes in Fall ’05.  Advertising and recruitment for Fall ’05 will continue.  Program faculty has indicated that a major impediment to offering evening classes in the past was the lack of clients for student lab work.  The apparent renewed interest in evening appointments by the public may result in a successful venture.

Goal 7:  Increase on-line offerings by at least 30%

On-line classes during the Spring ’05 semester increased from 11 to 15 over Spring ’04.  This represents a 35% increase.  The overall change from FY’04 to FY’05 was from 23 to 36 classes or 56%.  A cost analysis assuming that all new HCC generated on-line classes would be taught as overload by full-time faculty determined that revenue per student would be only $40 per course compared with $100 per course if ILCCO classes were utilized through Highland registration.  The financial analysis indicates if additional on-line classes are developed, scheduling them as a part of regular teaching load, using part-time instructors, or relying on ILCCO classes will be more economical alternatives than scheduling them as overload.

Goal 8:  Increase dual enrollment/dual credit classes by at least 20%

There were 39 dual enrollment classes delivered in FY’04.  Four were on-site at district high schools.  That number has grown to 62 as of Spring semester ’05, or a 59% increase.  There has been a major effort in Jo Daviess County to generate enrollment at HCC West for Fall ’05.  A two-year schedule of classes has been developed, along with coordinating bus schedules for providing designated high school students ready access to the dual enrollment classes.  There were no classes designated for dual enrollment in FY’03 or before so this process has resulted in significantly increased collaboration with regional school systems and better service to students.  The headcount for high school students who were enrolled in HCC classes during FY’02 was 312 generating 1,000 credits.  Thus far in FY’05, 531 students are generating 1,931 credits.

Goal 9:  Institute a Building Trades Program
A feasibility study was conducted using an advisory group and surveys to assess potential high school enrollment and employment potential in light of a private school in Rockford and a proposed apprentice program in Rochelle.  Presently discussions to assess the potential for a cooperative regional Construction Technology Program are underway with Rock Valley, Sauk Valley and Highland.

Goal 10:  Increase community ed classes by 30%

There has been an increase in community education classes from 16 during the Fall ’04 semester to 21 classes during the current spring semester for a total of 37 classes excluding summer.  Despite operating for a second year without replacing either the former Director of Continuing Ed or clerical support for the program, the number of classes has increased from 12 to 37 or 308% of the FY’04 level.  Enrollment from Fall ’04 to Spring ’05 has increased from 139 to 252 students or an 81% increase, and from FY’04 to FY’05 from 134 to 391 students, or an increase of 192%. 

Goal 11:  Continue implementation of the Technology Plan

The wireless lab and all infrastructure, server and desktop units have been installed at HCC West.  A wireless pilot has been installed and is operating in Building M.  The math lab upgrades on campus have been completed.  Servers on the main campus have been purchased and installed, and the data migration is progressing as planned.  New replacement desktop units have been purchased and are being installed throughout the College on schedule.  GroupWise update 6.5 has been installed and all users are on the new system.  The goal has been exceeded.

Goal 12:  Develop and fund a comprehensive marketing plan

The marketing plan has been completed.  A great deal of effort has been put into marketing for HCC West including billboards, banners, direct mail, radio and print advertising.  A searchable schedule for HCC West has also been added to the website.  I have personally visited nine district schools (Scales Mound, Oregon, Galena, Stockton, Forrestville Valley, Eastland, Savanna, Dakota and Mt. Carroll) this year with our advisors, and made presentations to junior and senior students.  The formal marketing plan will be incorporated in the FY’06 budget development.  
Goal 13:  Increase promotion for on-line and personal enrichment classes

Several steps have been taken to promote both on-line and personal enrichment classes.  A cable TV commercial for on-line classes has been run in Jo Daviess and Stephenson Counties and on-line classes were featured in a direct mail publication.  The increased enrollment of 36% in on-line classes and 176% in community ed classes from fall to spring semester was likely influenced by the increased marketing.  A committee has been formed to refine processes such as parallel registration and on-line registration for community ed classes.

Goal 14:  Expand marketing efforts beyond the four-county taxing district
Names of students living in Wisconsin school districts bordering the HCC district have been purchased and Highland view books have been direct mailed to them.  We included the Wisconsin communities of Monroe, Brodhead, Juda, Gratiot, Shullsburg, Benton, Cuba City, Hazel Green, and South Wayne in our view book direct mail that is sent annually to district high schools. We purchased billboards in Monroe to promote the nursing program (evening ADN).  Liz personally visited South Wayne and Monroe High Schools during the Fall semester.  Garth Underwood (Coordinator, HCC West) and Liz are visiting South Wayne in April, and Liz is in the process of scheduling a spring visit in Monroe. Garth is also visiting high schools in Dubuque, Iowa.  After the visits, Liz followed-up with personal letters and the materials requested by the individuals.  Additionally she connected some of the prospective students with Experience Highland! or the appropriate dean/faculty member at their request.  Both Pecatonica and Winnebago high schools have brought groups of seniors to Experience Highland! events.  The Business Institute attended trade shows with the East Dubuque and Dubuque Chambers of Commerce.  

Goal 15:  Create partnerships among Adult Ed, Learning Assistance Center, Career 


Center, Business Institute and Partners for Employment to develop a system for 

increasing 
access to academic programs and employment for district residents

A Workforce Preparation Committee has been created and has met on three occasions.  Recommendations either made or supported by the group include the hiring of an Adult Resource Specialist and the creation of a single college entry point for assessment and admission into all College programs.  The addition of a previously approved but never funded Employment and Training Specialist was also recommended.

Presently several components of the committee are participating in the Workforce Investment Board’s strategic planning initiative to identify skills requirements identified by regional employers.  Integrating the information from this project with the outcomes of the Workforce Preparation Committee and using the funding available for training through PfE may provide the initial steps toward linking undereducated and unemployed or underemployed residents of Highland’s district with access to meaningful careers or employment.

Goal 16:  Hire a Director of Institutional Research
Because of the budget situation a decision was made to delay the hiring of an IR Director until after mid-year.  The position is scheduled to be posted this month with an anticipated EOD date of May or June.  The position was budgeted for a full quarter-year, thus a probable cost savings will be accrued.  

Goal 17:  Develop AQIP project for employee enhancement

The Employee Enhancement project has interviewed 11 focus groups across all employee groups, and is in the process of creating an Employee Enhancement and Development Plan based upon common themes of employee preferences for development.

Goal 18:  Implement a personal computer purchase plan for employees

The plan was presented to the College employees during Fall ’04 Opening Days and opened for participation in November.  To date 10 employees have taken advantage of the no interest purchase plan.

Goal 19:  Establish a standing College Diversity Committee 

A committee was appointed involving all employee classifications, consisting of Thompson Brandt (Chair), Rose Ferguson, Kent Johnson, Christie Lewis, Cindy Musser, Craig Pence, Judy Ross, and Bob Wiederholtz.  Danny Bowers, an African-American employee of Kelly-Springfield, served as a community representative.  

The committee’s purposes were to establish educational programs and professional development opportunities in the area of diversity and to make recommendations so we can increase the diversity of our workforce in all classifications and categories.  It met each month in the Fall semester and in the first two months of the Spring semester.  Consensus was reached on these recommendations for programs:

1. Administer a survey (focus groups) to determine how “welcoming” the campus is to faculty, staff, and students based on their diversity.  The idea would be to use data from the “Diversity Awareness Survey” (2002) as a baseline.

2. Send a team of 5 – 7 members representing a wide cross-segment of the College community to visit other institutions that have exhibited best practices in diversity.

3. Develop diversity statements and infuse them into bulletins, catalogs, view books, etc.

4. Develop a view book about welcoming new employees and students to campus.

5. Create search committees focused on diversity and that bring multiple perspectives and new ideas.

In addition, the committee developed the following recommendations for programs in diversity.  They are bulleted, and listed in no particular order:


(
Use training materials in “Voices of Diversity,” available from Adult Education


(
Use new faculty position hires in Spring 2005 as example of diverse hiring initiative


(
Create a Visiting Professorship


(
Develop an international exchange program


(
Critically analyze all vacancy listings with diversity uppermost in mind


(
Establish strong alliances with local minority organizations


(
Inspire faculty to develop multi-cultural courses


(
Develop mentoring program for new employees on campus and in Freeport


(
Develop minority recruitment/scholarship activities aimed at Rockford and Chicago suburbs


(
Promote greater diversity in our Arts programming – i.e., reaching out more “aggressively” to the African-American and growing Latino communities

Goal 20:  
Provide guidance and support for the HCC Foundation for quarterly fund-raising events
A fund- / friend-raising event in the form of a pig roast and wine-tasting is scheduled for Woodbine Bend on July 23 as a collaborative project between the Foundation, Institutional & Community Development, and the Jo Daviess Leadership Forum Alumni.

Goal 21:  Prepare and submit at least two grant proposals for at least $1 million

The decision was made in October to postpone this goal due to the workload of faculty and staff who were engaged in other projects. Although a similar goal was brought forward for FY’06, the decision was made to further postpone any attempt to seek either a Title III or a FIPSE grant until FY’07.

Goal 22:  
Provide guidance and support for the HCC Foundation in the initiation of a 


capital campaign designed to assist the college in acquiring new buildings, 


renovations and capital equipment

This goal, which was initially proposed by the HCC Foundation, was discussed with both the College Board and the Foundation Board.  Due to several factors, including cost for a consultant, the recent approval of the referendum, and the workload, this goal was cancelled.

Goal 23:  
Implement new administrative procedures for use of the Conference Center 



by July 6, 2004 including a cost recovery system for internal HCC departments 


from generated revenue

A revenue recovery and reallocation procedure was developed for the Conference Center by a committee consisting of Finance, Business Institute, and Institutional & Community Development staff.  A pricing structure for events has been established and partially implemented, and a proposal has been developed to increase the availability of custodial support using new on-call hires or utilizing third shift custodial staff.  Because of the need to upgrade furniture and food service materials to accommodate the needs of clients, there is not an expectation for the Conference Center to become a profit center, but it can become a lower cost significant community resource and potential recruiting aide as its use increases.  With the approval of a liquor policy by the Board of Trustees in 2003 the Conference Center can serve as a site for College fundraising activities as well.

Goal 24:  
Increase community and college use of the cafeteria.  Generate a plan 



showing how community use will make up 10% of the business produced

A formal plan has not been distributed but several actions have been initiated to increase use.  These include adding a breakfast menu, offering coupons for free food, sending menus and letters to 12 neighboring businesses and adding the menu to the website.  Additional students have been hired to serve clients.  
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