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	Vision Statement

Highland Community College partners with learners in successfully shaping their futures.




	Mission Statement

Highland Community College is committed to shaping the future of our communities by providing quality education and learning opportunities through programs and services that encourage the personal and professional growth of the people of northwestern Illinois.




	AQIP Principles

The College is committed to continuously improving its application of the AQIP principles so as to achieve its mission and attain its vision.



	Strategic Planning Themes
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Access





(
Quality Culture

(
Partnerships

(
Funding

(
Staff and Human Resources

(
Enrollment Management 




	College-wide Goals As Related 





to the 9 AQIP Criteria



Understanding students’ and other stakeholders’ needs


(
Develop common student intake system


(
Review organizational structure for meeting student 



needs


Valuing people

· Implement employee enhancement plan 


Leading and communicating

· Core Values


Supporting institutional operations

· More inclusive budget and financial education process

· Increase enrollment and retention through a campus-wide enrollment management plan, (marketing – intake – assessment – services)


Planning continuous improvement

· Long-range facility and land use plan 

· Develop a mutually acceptable program review process and timetable for all areas of the college 


Building collaborative relationships

· Build systematic partnerships with high schools

· Strengthen relationships with neighbor colleges


Helping students learn

· Evaluate and redesign adult ed / developmental ed 


Accomplishing other distinctive objectives

· Comprehensive workforce services/employment placement 

· ICCB recognition visit 


Measuring effectiveness

· Develop college-wide systematic data-driven approach to retention 




