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PROLOGUE

The Strategic Planning Council was divided into six sub-committees to focus the environmental scanning efforts and facilitate group discussion and debate. The six sub-committees were Students and Faculty, Curriculum, Partnerships, Leadership, Assessment and Instruction. The Council observed a number of overlapping themes and priorities while gathering community feedback and input about the College.  

From discussions within the Strategic Planning Council and input from a wide range of community focus groups, key informants and topical experts, six themes have been identified as strategic directions for Highland Community College.

· Build an integrated quality assessment culture that encompasses all areas of the College.

· Develop competitive programming and instruction that optimizes accessibility. 

· Enhance the College’s market opportunities and likewise strengthen its communication and marketing efforts.

· Build key partnerships that support the College mission to serve the wider community needs.

· Ensure the ongoing strength of the academic programs and services by supporting the development of those persons employed by the College. 

· Pursue long-range strategies and opportunities to increase funding from all sources that will assist the College in meeting its mission and strategic goals. 

In identifying the six themes, the Council uncovered some complex issues. These issues are as follows:

· The College’s commitment to access for all constituents and its need to provide quality services to off-campus, evening and adult students contrasted with the prioritization of the traditional, on-campus, daytime students in its operations and program development.

· The need to minimize expenditures and effectively utilize the College’s shrinking resources while needing to invest in new market opportunities in order to capitalize on any potential enrollment growth.

· The need to effectively implement cost-effective programming while maintaining community services and programs that are not considered to be revenue generating.

· The College’s comprehensive mission and desire to serve multiple constituency groups while experiencing limited resource growth. 

· Finding a balance between facilitating the provision of programs and services provided by other organizations and originating programs and services.

THE COLLEGE

Freeport Community College was formed in 1962 through a public referendum and later changed its name to Highland Community College when its district was expanded to include Stephenson, Jo Daviess, Carroll and part of Ogle counties in Illinois. Today the population of its district is approximately 91,000. 

In 1970 the College moved to its new campus on the western edge of Freeport. Today the College operates in a number of locations throughout the district in addition to its main campus. The College’s enrollment has been virtually flat for more than ten years, and the communities served by Highland are experiencing very limited, if any, population growth. While a very slight increased population has been noted in the resort or retirement communities of its district, the College’s primary recruitment area has been declining in the traditional age student population.

The College offers both associate degrees and certificates in over 60 different career and major areas. It serves students through its main campus on the western edge of Freeport and a number of satellite locations.  The College also offers adult education programming, continuing education, and business and industry training services. A broad range of financial aid, advising, career and learning assistance efforts support the College’s  program delivery.

The average age of a Highland student varies between 29 and 32 from year to year; however, the traditional age student generates the largest number of reimbursable credit hours. The College has concentrated a significant portion of its efforts in delivery of services and program development toward the traditional, transfer student market that generates the majority of the credit hours. 

Freeport is the largest city within the College district and its most diverse community. The rest of the district is characterized by white, lower to middle income residences. In Highland’s district, nearly 84% of the population attained a high school education level and approximately 14% achieved a baccalaureate degree. The economic base of Freeport and the district is changing dramatically.  Freeport has been primarily a manufacturing based economy with four Fortune 500 companies located in the small city. However, due to mergers and acquisitions, the manufacturing base is shrinking. Freeport, as well as the rest of the district is moving to a service oriented economic base with significant emphasis on tourism, especially in the western  part of the College district. 

Internally, the College has experienced dramatic change. The College recently appointed a new president, and the College was undergoing faculty and custodial/maintenance union negotiations during much of the environmental scanning phase of the planning process. The College faculty and staff have had exceptional retention; however, retirements and changes in staff have brought many new perspectives to the institution. 

PLANNING ASSUMPTIONS

· The population of Highland’s district has had little population growth since 1990. Stephenson and Jo Daviess Counties grew 2% and Carroll County lost 1% of its population. The district has less population than it did in 1980. 
· Ogle County is the only county in Highland’s district with an expected population increase through 2010. That prediction of growth is expected to occur in Rochelle, a city outside of the Highland district.

· High school enrollments in Highland’s district are declining.

· Although the College historically recruits a high percentage of high school students to attend HCC,  overall enrollment has not increased significantly in more than 10 years.

· The College district, as well as the state and country, are experiencing very difficult economic times. The Freeport area is particularly impacted by the reduction of jobs in companies that have had corporate headquarters or a plant operating near our campus. 

· Economic development authorities have noted a trend away from farming and manufacturing roots and a move toward service and tourism based economy. In addition, agri-business has shown growth potential in recent years.

· The difficult economic conditions of Highland’s community have impacted traditional college services as well as business training.

· The district did not have any significant employment growth from 1990 to 2000.

· The College will need to continue serving a headcount that is primarily of adult, part-time students. These students have proven more difficult to retain, cause more challenges to service provision, and generate fewer credit hours (i.e. revenue) than the traditional age students. 

· The College has a positive relationship with its communities, yet has historically faced significant challenges in acquiring voter-approval for increased tax support.

· The African-American population served by Highland Community College is concentrated in the Freeport area (15% of the population in Stephenson County and ½% in Jo Daviess County) while the Hispanic population is also residing in some of the district’s smaller towns. Services would be provided at the appropriate locations determined by resident demographics. 

· The district’s poverty level is around 10%.

· Nearly 84% of northwest Illinois residents have finished high school, 15% have completed a four-year degree.

· The number of people in our district that have some college education grew 40.7% since 1990 to 22.2% of the population.

· Northwest Illinois has a larger proportion of residents age 65 or older than the state average of 12%. One out of six or seven people in Stephenson and Ogle Counties are 65 or older and one out of every five residents in Jo Daviess and Carroll Counties.  

PLANNING PROCESS

Highland’s Strategic Planning Council consisted of 33 members, 60% representing internal faculty and staff and 40% representing the communities and constituencies it serves. The Council divided into six sub-committees following the Building Communities Through Strategic Planning model (McClenney, LeCroy, and LeCroy, 1991). The focus areas included Students/Faculty, Instruction, Curriculum, Community Partnerships, Assessment and Leadership. Prior to, and during, the first Council meeting, members familiarized themselves with Highland’s mission and values. The Council’s first priority was to assess the district’s needs by reviewing available research and documentation and engaging the community in a discussion about Highland’s strengths and opportunities, as well as any weaknesses. The Council held 18 focus groups in an effort to provide each area of the district and each constituency group with an opportunity to share thoughts and ideas with the Council (See Attachment B). Simultaneously, the Council’s sub-committees reviewed appropriate documents including internal and external evaluations and community needs assessments (See Attachment C). A series of key informant interviews was also conducted with key leaders in business, social services, government and education throughout the district. Several surveys were developed to address the needs of targeted groups within the district, including small business owners and members of the agricultural community. In addition, the Council held a series of presentations or panel interviews on key topics in an effort to expand its knowledge in critical areas of importance about the community Highland serves. Following the environmental scanning phase of the Council’s work, a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis was created (See Attachment A) and initial impressions were shared with the President’s Cabinet. 

RECOMMENDATIONS

Assessment 

Build an integrated quality assessment culture that encompasses all areas of the College.

a.
Build an integrated quality assessment program for all areas of the College, which creates a culture that supports on-going assessment of all areas of the College. 

b.
Create a robust needs identification, selection, implementation process/methodology for determining where the College should invest its resources to build programs and services throughout the district.

The assessment sub-committee benchmarked other local organizations, community colleges and national criteria against Highland’s current assessment efforts. Some of the documents that were useful include HCC’s Lincoln Award Report, the annual alumni survey, the NCA accreditation report and self-study, student survey instruments to assess student satisfaction and engagement, and the Malcolm Baldridge criteria. In addition, this sub-committee was an active participant in the roundtable discussions with Highland’s administration and reviewed the MetLife Balanced Scorecard Approach to internal assessment. Some theoretical literature was also reviewed, including Council for the Advancement of Standards in Higher Education, Jossey-Bass New Directions in Higher Education, ERIC Search – Institutional Effectiveness, and Assessment Practices in Student Affairs.

The sub-committee found that Highland employees recognize the need to evaluate programs and had data available in various areas throughout the organization. In addition, all HCC departments go through an annual goal setting process. Although there is an extensive amount of data available, the sub-committee found that there is limited utilization of metrics beyond the specific regulatory requirements. Additionally, the College lacks a system to link various metrics together or communicate the results. The College also does not have a system in place that links the evaluations to policy and budgeting decisions.

Assessment of the College provides a number of opportunities for greater impact on student success, retention and performance, as well as better utilization of resources and an improved competitive position. While a significant body of literature identifies other methodologies for fully integrating assessment into the culture of the College, the AQIP system of continuous quality improvement or the robust balanced scorecard methodology provide two opportunities. 

At the current time, the College does not have an institutional research position and has been utilizing a decentralized approach to institution-wide assessment. The Council also believes that the existing assessment of new opportunities as well as current programs and services is largely reactive. The Council particularly appreciated the idea of creating a position that would proactively assess new opportunities for meeting community needs and building new revenue. Whether or not the College pursues this course, the Council recommends the development of a process that is accountable to the College leadership. 

Much of the Council’s final discussion dealt with risk. In the words of one member, “The College will need to take some leaps of faith. We cannot be traditional. We must broaden the spectrum the College functions under.” In particular, the most difficult task facing the College will be weighing the risks, revenue opportunities and available resources. The Council believes that there must be a strong process in place to evaluate the opportunities and help the College take more calculated risks.

Delivery of Programs and Services

Develop competitive programming and instruction that optimizes accessibility
a.
Implement flexible scheduling and packaging options that meet the needs of an adult market. 

b.
Study the feasibility of a centralized presence in Jo Daviess County that would allow for the expansion of programs and services in the western area of the district.

c.
Strengthen academic and support services for adult, multi-ethnic, International and ESL groups.

d.
Expand evening and summer course offerings.

e.
Develop a distance education plan that addresses off-campus delivery of programs and enhances enrollment growth.

f.
Determine and implement the most effective methods to deliver courses and programs to students who are place bound.

g.
Utilize a master schedule that meets the needs of students.

h.
Develop means to address the needs of life-long learners and explore the community’s desire for personal enrichment opportunities.

i.
Research and implement training opportunities to meet the needs of employers and employees in the College district.

The delivery of programs and services was evaluated using focus groups of residents from the HCC district, students and Highland personnel, as well as through a range of data and market studies. The Council reviewed a number of documents including the alumni surveys, transfer student performance reports, performance indicators from the ICCB results report, AFT Distance Education Best Practices Paper, the Lincoln Award Report, Community Vision 20/20, the facilities master plan, and Highland’s enrollment trends.  

The Council found a number of strengths in Highland’s programs and services, highlighted by the success of its transfer programs and specific technical degrees and certificates. The Council also found that the College facilities and environment, library and scholarship program are key in supporting quality program delivery. The Council also noted some weaknesses and opportunities that are addressed in the strategic recommendations (See Attachment A). Programs and services offer the College its greatest opportunity to build new, or increase current, revenue streams. Broadening the marketing focus and providing more alternative delivery options for such programs and services would serve to enhance this opportunity.

In particular the Council’s research showed a strong desire for more seminars and one-day programs to address the lifelong learning needs of the community. While the community did not seem to need credit in order to embrace these learning opportunities, the Council felt that there were opportunities to provide credit, build revenue, assist in student recruiting and build community relationships.

We found a positive reception to the College’s partnerships with Columbia College, Northern Illinois University and other four-year schools. Focus group participants expressed interest in further opportunities to complete baccalaureate and master’s degrees locally. The Council believes these higher education partnerships can enhance the College’s ability to serve the needs of the community and to attract new students to the community college. 

Highland hired an independent, higher education market research firm to conduct a phone survey that would identify market opportunities in the adult, non-traditional group that has not achieved a two-year degree. The research indicates that our service area finds accelerated, flexible delivery options highly desirable. This information further validated internal student surveys conducted by the Enrollment Management Committee and focus group feedback received in the environmental scanning process.

Key informant interviews and focus groups in Jo Daviess County raised concerns about the viability of continuing to offer services in multiple Jo Daviess County locations during strained economic times. The Council believes that this model of course delivery is likely an impediment to further program growth and to maintaining quality teaching and service delivery given over-extended staff resources.

Competition and Marketing

Enhance the College’s market opportunities and likewise strengthen its communication and marketing efforts.

a.
Maintain, enhance and promote the strength of Highland’s transfer and articulation programs.

b.
Encourage participation beyond the four-county district by building on unique programs, alternative course delivery methods and seeking student enrollments from other counties and states.

c.
Strengthen marketing and communication through the development of a consistent, campus-wide strategic marketing plan.

d.
Expand communication efforts to all residents with an emphasis on non-traditional and multi-ethnic populations throughout the district. 

e.
Expand the College’s online services.

During the Council’s extensive focus group research, the strength of College faculty and instructional programs surfaced as the number one strength of Highland Community College. Alumni surveys reveal that the quality of instruction at HCC is highly regarded. It is of key importance that Highland maintains this level of excellence during any expansion of its services. 

Shrinking fiscal resources, as well as a stagnant district population, dictate that the College will need to seek additional revenue streams. The Council feels that the College offers superior and unique opportunities for district and non-district residents. In 1997, the College lowered its tuition for out-of-state students living in border counties and has seen small enrollment growth among this group without aggressively pursuing the market. By giving priority to district residents, yet encouraging enrollment from non-district residents, the College should be able to add to the diversity of its student body and create a new source of revenue.

Throughout our work, the Council consistently recognized that the further district residents live from Freeport, the less they seem to know about Highland’s programs, services and mission. It will be of increasing importance for Highland to discover ways to expand its image and communicate information throughout the district. Research conducted in 2001 by Stamats, Inc. confirms that while Highland’s potential adult student market has generally positive feelings about the College, the group is relatively unaware of the College’s breadth of services.  

Recruitment of students from a larger geographic region may lead to a need for additional services such as affordable, safe housing in proximity to the College, more varied student activities, enhanced student cafeteria services, campus security, counseling and student health services. The College will also have to give serious consideration to the availability of classroom space. A space study conducted in 2002 was reviewed by members of the Council and may be a helpful tool in implementing utilization procedures.

The Council recognized that new technologies and emerging community needs change swiftly. Simultaneously, the Council noted a significant increase in competition among colleges in recent years. This level of competition could be used to fuel proactive change in the institution. In the words of one key informant, “How long will locality be a competitive advantage?” 

Build Key Partnerships

Build key partnerships that support the College mission to serve the wider community needs.

a.
Expand partnerships to enhance economic development.

b.
Create a partnership(s) that addresses the local schools’ teacher training and certification needs.

c.
Develop a partnership program that addresses students’ needs for personal counseling, transportation and accessible, affordable and flexible childcare.

d.
Evaluate existing partnerships and develop a plan to maintain partnerships that enhance programs and services. Eliminate partnerships that fail to do so.

e.
Utilize partnerships to routinely identify emerging community needs and response systems.

The Council’s research has identified the following key areas that need to be explored further as an opportunity to enhance programs and services through partnership efforts:

· Workforce training

· Lifelong learning

· Teacher training and certification

· Health care training

· Economic development

· Language and cultural barriers

· Agricultural issues

· Four-year degree programs offered at/through HCC

A number of opportunities were shared with the Council that will require an investment of time and resources. Although a wide range of potential partnerships emerged from key informants and focus groups, it is important to underscore the need to further develop the College’s role in economic development. As a community college, Highland offers an important resource to attract new businesses and may play a larger role in working with employers already residing in the district to provide appropriate training opportunities and well-prepared graduates. An institutionalized “workship” with the business community would be advantageous to the College. Most pressing is the need to help the district build its population. District growth will benefit the College by providing an increased pool of prospective students.

It was apparent throughout the research phase of this process that partnerships are key in helping the College serve the needs of the district and that Highland has been successful in instituting partnerships. Considering the economic factors facing the College and the district, partnerships can provide a method of reducing expenses while increasing opportunities and services. The College will also need to identify “partnerships” that expend resources and are not beneficial. These partnerships should be eliminated.    

The Council is concerned with access to daycare services for Highland students. In order to address the need for accessible, affordable and flexible daycare, the College should review and possibly replicate the partnership agreement between the YMCA and HCC’s Even Start program. 

A number of needs emerged during the course of interviews that partnerships with existing organizations could address. For example, all of the faculty groups interviewed in this process mentioned an increased need for personal student counseling services. The faculty clearly felt they were addressing serious student needs that were outside of their expertise. Faculty participants suggested that a partnership could address the need for personal counseling rather than the College adding to its personnel. National data and Highland research also indicates that community college students today face a number of challenges: they work more hours while attending school, they are often first-generation College students, and test into developmental courses. In the fall of 2002, 706 Highland students were enrolled in developmental courses. These factors, combined with personal and emotional needs, should be addressed in order to meet the mission of providing access for all students and improving their ability to succeed.    

Strengthening of College Human Resources 

Ensure the ongoing strength of the academic programs and services by supporting the development of those persons employed by the College. 

a.
Formalize a program to address part-time faculty hiring, orientation, mentoring and on-going support. 

b.
Maintain and enhance the ability to respond to requests and community needs in a timely manner with quality programming and course delivery.

c.
Create and support a plan to develop or hire the skills and geographic placement needed to meet the strategic goals of the College.

d.
Create and support a plan to diversify the faculty. 

e.
Create a culture of employee involvement.

f.
Value communication throughout the organization and develop appropriate communication tools in order to achieve the stated goals of the College.

g.
Evaluate all programs, personnel and reporting structures to determine appropriateness for the current educational climate and the College’s strategic direction and adjust organizational chart as needed.

h.
Develop an on-going internal professional development program.

Because Highland’s faculty and staff are vitally important in the delivery of quality programs and services, the College will need to continue its effort to strengthen personnel. Specific concern regarding the utilization of part-time faculty was discussed. Part-time faculty are 30% of the College workforce and are necessary in the delivery of courses both on and off campus. This group is equal to 41 full-time employees and teaches 4% of the total credit hours. Accordingly, the Council is concerned with the lack of systems to address the hiring, mentoring and development of part-time faculty. According to key informants in this process, the part-time faculty are often delivering solid programming in spite of a lack of communication from and involvement with the College. The organizational structure actually seems to impede that communication process and the Council suggests an examination of the reporting structure. Seventeen colleges and universities participated in the adjunct faculty compensation survey including one other school from Highland’s peer group. Of the colleges and universities surveyed, Highland paid adjunct, part-time faculty the least. 

A recent employee survey revealed that 80% feel they have access to necessary professional development. However, staff and faculty focus groups, as well as key informant interviews, led the Council to believe that the creation of an on-going program of professional development would enhance and help maintain the academic excellence of the College. A professional development program would also advance the skills needed to meet the challenges of the College’s strategic direction. On-campus access to a strong professional development program, including seminars and in-service education, would cut travel and training costs over time. Our research revealed the following ideas for professional development topics: management development including conflict management and disciplinary issues, use of technology in education, assessment skills, writing across the curriculum, diversity, consistent application of policies and procedures, and communication and listening skills.

Fifty-six percent of Highland’s full-time employees are eligible to retire by FY'08.  Although internal figures speculate actual retirements will be closer to 25 – 28%, there are a significant number of retirements that will take place in the next five years. Highland currently employs 2.1% full-time minority faculty and 9.4% full-time minority staff. This percentage does not mirror Freeport, our largest city. Increased diversity among the faculty and staff will enhance the students’ experience at HCC. The College will also face an increasing need for specific skills to broaden its scope of services and programs. The Council recommends that the College, with the human resources department playing a key role, develop a list of the skills that will need to be developed or hired in order to accomplish the strategic goals of the plan.

A feeling of isolation was expressed among faculty and staff during the environmental scanning process. Many employees seem pleased with their individual roles at Highland and the flexibility afforded them; however, they also wanted a stronger sense of community and common direction. These same themes are similar to results of the recent employee survey. The majority of employees feel they are using a minimum of 75% of their potential on the job. Ninety-two (of 111) respondents feel that they have an opportunity to get better on the job. And, overwhelmingly, the employees revealed that flexibility was very important to them – second only to health insurance benefits. However, only 50% feel that the College values and rewards teamwork, 58% feel they do not have adequate input into how the budget is created and nearly half are not aware of the College’s strategic goals. Increased integration, communication and involvement among the faculty and staff will provide momentum for the achievement of the College’s overall strategic plan.     

Resource Development

Pursue long-range strategies and opportunities to increase funding from all sources that will assist the College in meeting its mission and strategic goals. 

a.
Partner with other organizations to improve economic development efforts in the district.
b.
Expand capacity to apply for and win grants.
c.
Explore the possibility of increasing taxpayer revenue to education and maintenance funding.
d.
Explore opportunities for collaboration with other internal and external partners to share resources.
e.
Improve market penetration by expanding offerings to non-traditional students.
f.
Explore increases in tuition and fees.
g.
Partner actively with the Highland Community College Foundation for fund development.
h.
Invest strategically in departments or programs that will increase revenues.
i. Advocate with the Illinois Community College Board to improve allocations for small, rural colleges.

In the focus group research conducted by the Council, affordability was consistently listed as a strength of Highland Community College. The Council also gave careful consideration to the fact that many of the community-identified needs will demand additional resources from the College. Delivering programs and services in new ways or in new locations will require an investment of both personnel time and dollars. Perhaps the most difficult task in implementing this strategic plan will be balancing the need for revenue with the current economic situation in the College district. The College leadership, as well as individual departments, will face some difficult decisions in prioritizing the strategies that will benefit the College through increased revenue, service expansion or community outreach.

One of the tensions reported earlier in this document relates to whether the College wishes to be an educational broker or an originator. The Council clearly believes that Highland will not be able to originate programs and services to meet all the demands of the district. However, resources are often going to the originators of programs and services. The College will need to identify its niches and aggressively pursue new opportunities and the grants or additional revenue dollars that will be needed to build and sustain new opportunities.

There was considerable discussion throughout the planning process regarding the un-met needs of prospective adult students. The Council felt that the College was geared toward traditional and transfer populations, and while these core groups will need to be maintained, providing more flexibility and increased services to adult students may afford the College one of the best opportunities for in-district enrollment growth. The Council believes that a focus on seminars and re-training opportunities will capitalize on the market that desires shorter time commitments. Because maintaining the core transfer product is a high priority for the community, the College will need to view the traditional and new, non-traditional offerings very differently. As one member stated, “We cannot look at these offerings the same way. We must maintain the traditional foundation, but have a whole different sub-set of staff, hours, funding, etc.”

The Council was presented with information about the College budget and a comparison of current revenue streams and expenditures with McHenry, Kishwaukee, Danville, Rock Valley and Sauk Valley Community Colleges. The Council noted that Highland spends comparatively a higher percentage of its budget on instruction and a lower percentage on administration than the other Colleges. It was also noted by the Council that Highland’s education tax rate was lower than the comparison colleges.

The College will need to look for unique or creative ways to generate additional revenue. Possibilities might include the utilization of buildings during off-hours,  the pursuit of corporate meetings, utilization of the interactive TV room for meeting services and technology rental.  

In final discussions, a member of the Council addressed the struggle between creating new offerings without readily apparent resources by saying, “All of this takes leadership and manpower to go with the ideas. We can’t be afraid of the funding issue, but we do have to be aware of it.”
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Attachment B

Key Informants, Surveys and Focus Groups

Key Informants


Surveys


Focus Groups_______________

Freeport Mayor Jim Gitz

Guidance Counselors

Upward Bound HS Students (3 groups)

Other Mayors



Small Businesses

Full-time students

County Board Chairs- Stephenson
Agriculture



Support Staff (Division secretaries)



Jo Daviess




Part-time students

 



Ogle





Full-time faculty (2 groups)




Carroll





Part-time faculty

State Senator and Representative




Staff

Pat Leitzen- Fye






Freeport 

Dick Drogosz







Western Jo Daviess/Northern Carroll 

Bill McFadden






Rural Carroll 

Nickee Bender







Western Stephenson/Eastern Jo Daviess 

Rev. Wade







Hispanic population of Freeport 

Jeff Todd







African American population  

Lona Kniskern







Community Organizations

School Superintendents





Agriculture and Agri-business 

Tracey Roberts (HCC Galena Center coordinator)





Kelly Springfield







Galena Territories







The Journal-Standard






Panel Interviews__________________
Dura








HCC President

Kable News







HCC Vice Presidents

Honeywell







Director of Information Technology 

Quebcor







Academic and Student Services Deans

Etnar








Director of Athletics

Elkay Manufacturing








Metform








Sauer Danfoss








Levelor








Social Service Agencies




 


United Way






Presentations_____________________


Jane Addams






Bob Skurla, Economic Development


Lutheran Social services




Dr. Peter Flynn, Freeport Schools


DCFS – local director




 
Dr. Don Kussmahl, East Dubuque 


Sojourn House







and off-campus HCC delivery 


Malcolm Eaton





Len Carter, Freeport Health Network


Amity







Eric Welch, District Demographics


Martin Luther King, Jr. Center




Human Services Departments in each county



University of Illinois Extension





Blackhawk Economic Development 

Rose Ferguson (HCC Director of Human Resources)

Other community colleges




Attachment C

Research and Data for Strategic Planning

· Adolescent Report Card 2002 – Stephenson County Health Department


· Community Vision 20/20 Summary Report   – Economic development and education sections

· Stephenson County 21st Century Healthy Communities Summary

· Performance Indicators from the ICCB Results Report

· Socio-economic benefits of Highland Community College – Executive Summary and Detailed Report

· Transfer Student Performance Reports

· Alumni Surveys

· Employee Survey

· Adult Student Focus Group Reports

· FY2003 Budget

· Census Information and District Demographics

· Market Research of Adults conducted by Stamats, Inc.

· Facilities Master Plan

· Regional economic studies, NIU Center for Governmental Studies – Stephenson, Jo Daviess, Ogle, Carroll, Winnebago 

· NIU Center for Governmental Studies Regional Summary 

· The self-study submitted to the Lincoln Foundation for Business Excellence

· Feedback Report from the Lincoln Foundation for Business Excellence

· Annual Program Implementation Report

· North Central Association Self Study 

· North Central Association’s Academic Quality Improvement Project Information (AQIP) 

· Final Report Draft – Regional Vision Project – Rockford Area Council of 100

· Illinois 2001 Executive Summary

· Community Needs Assessment Report

· Data & Characteristics of IL

· Accountability Program Review 2001/2002

· Cultural Diversity Awareness Survey- Executive Summary

· Illinois State Board of Higher Education Report on Underrepresented Groups 

· Illinois Community College Board 2002

· Enrollment Trends from A-1 report

· Faces of the Future

· Data book- Illinois Higher Education 2002

· Interstate Cost & East Dubuque Classes

· Market facts Northwest Illinois

· Five year Regional Development Strategy

· ICCB Leadership & Core Values and Study of HCC Core Values

· Monitoring Reports

· Project 2009

· Promise for Illinois

· Regional Vision Project

· 2001/2002 Faculty Survey report

· Selected Mission Specific Community College Performance Indicators

Books on Reserve

· Challenges facing Higher Education at the Millennium

· In Plato’s

· Dateline 2002- The New Higher Education Agenda

· Strategic Choices for the Academy

· Blown to Bits

· New Directions for Institutional Research

· The Rise and Fall of Strategic Planning

· Losing Ground- A National Status Report on the Affordability of American Higher Education
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