
Standing Committees

 FY’07

Accreditation


Purpose:  

To guide the College’s accreditation efforts as it seeks its continuing accreditation from the Higher Learning Commission.

Charge:

The Accreditation Committee will review, discuss, and recommend to the College President accreditation activities in seeking its continuing accreditation, using the AQIP method.  The Accreditation Committee will guide the efforts to help insure a successful accreditation outcome by leading the College in selection and implementation of approved AQIP projects, and in developing the College’s Systems Portfolio. 

Reports to:

President

Membership:  

Interested faculty, staff and administration


Members -- FY’07:  Jeff Davidson (co-chair), Jill DeGraw (co-chair), 
Bob Apolloni, Juliet D’Souza, Rex Blomberg, Thompson Brandt, 
Eric Dietmeier, Jill Janssen, Vicki Jensen, Brian Lang, Tana Gundry, 
Barb Merhley, Rhonda Perry, Karl Richards, Eric Welch,  
Maurita Scharman, Jim Setterstrom, Liz Gerber, Joe Kanosky, 

Scott Anderson

Affirmative Action 
Purpose:

Assure compliance with applicable Federal and State laws and regulations.

Charge:

Review all College policies for consistency with applicable laws regarding equal opportunity for employment and education.  Committee minutes will be posted on the G: drive.
Reports to:

President

Membership:

Affirmative Action Officer

Faculty Representatives

Administrative Representatives

Classified Representatives

Other volunteers

Affirmative Action Officer will make recommendations.


Members -- FY’07:  Eric Welch (chair, ex-officio), Rose Ferguson 
(ex-officio), Steve Mihina, Larry Zigler, Mike Sleezer, Tracey Williams, 
Nancy Barker, Pete Norman, Vicki Jensen, Dawn Zuehlke

Cabinet 

Purpose:

Provide a forum representative of all employee groups and organizational units for providing information sharing, discussion, results of periodic research, and input into decision-making related to administrative and management issues that cut across the institution.  

Charge:

The Cabinet is appointed by the President and is an advisory body to the President and the Leadership Team that may be assigned to conduct research or make recommendations or decisions on administrative issues when appropriate.  Examples might include the recommendation of budgeting priorities for the college in the annual budget construction and allocation process, and the review of College-wide goals.  The Cabinet will also serve as a communication forum through which information affecting the College shall be shared by representatives and, unless regarded as confidential, should be reported to the constituent groups within the college.  Membership of the Cabinet shall be based primarily upon position within the College, but may be adjusted from time to time on an ad hoc or permanent basis to accommodate changing circumstances within the College.  Minutes are posted on the G: drive.

Reports to:

President

Membership:

President

Vice President of Academic & Student Services

Vice President of Administrative Services

Associate Vice President of Human Resources

Associate Vice President of Marketing and Community Relations

Dean of Arts, Sciences & Learning

Dean of Enrollment Services

Dean of Learning Resources

Associate Dean of Business & Technology

Associate Dean of Humanities & Social Sciences

Director of Adult Education

Director of Business Institute

Director of Financial Aid

Director of ITS

Director of Institutional Research

Director of Nursing

Director of Physical Plant & Maintenance

Director of Title 1B

Executive Director, HCC Foundation

Faculty Member 

Classified Staff Member

Faculty Senate President

Custodial/Maintenance Union President

Executive Assistant to the President/Board


Members -- FY’07:  Joe Kanosky, Jeff Davidson, Jill Janssen,
Rose Ferguson, Liz Gerber, Vicki Jensen, Karl Richards, Eric Welch, 
Scott Anderson, Thompson Brandt, Mark Jansen, Laurie Gungel, 
Kathy Bangasser, Shannon Lizer, Rich Eads, Kathy Day, 
Susan Atherton, Steve Gellings, Teresa Williams, Steve Mihina, 

Rex Blomberg, Terri Grimes
Curriculum & Instruction
Purpose:

Identify and review curriculum and instructional issues.

Charge:

Make recommendations concerning credit course, program or degree offerings of the College.  Discuss and make appropriate recommendations regarding institutional issues related to curriculum and instruction.  Committee minutes will be posted on the G: drive.

Reports to:

Vice President of Academic & Student Services

Membership:

Vice President of Academic & Student Services

Associate Dean of Business & Technology

Associate Dean of Humanities & Social Science

Dean of Arts, Sciences & Learning

Dean of Enrollment Services

2 Faculty members from each division 

Transfer Coordinator

Executive Assistant to the Vice President of Academic & Student Services 


Members – FY’07:  Jeff Davidson (chair), Larry Zigler (co-chair), 
Scott Anderson, Thompson Brandt, Vicki Jensen, Karl Richards, 
Steve Simpson, Laura Watson, Barb Merhley, Jim Palmer, 
Paul Rabideau, Donna Tufariello, Thedford Jackson, Rhonda Perry


Diversity 


Purpose:

To provide educational opportunities and programs that explain the value and need for a diverse workforce.


Charge:

To establish educational programs and professional development opportunities in the area of diversity; to make recommendations so we can increase the diversity of our workforce in all classifications and categories.


Reports to:


President


Membership:


1 Dean or Associate Dean 

Human Resources Assistant (also represents Support Staff)

1 representative from Adult Ed

1 representative from Custodial/Maintenance

1 faculty from each of the three academic divisions

1 member from the community

Members -- FY’07:  Thompson Brandt (chair), Tana Gundry,  
Bob Wiederholtz, Craig Pence, Cindy Musser, Kent Johnson, 
Dan Bowers (community member), Shannon Lizer
Enrollment Management 

Purpose:


To develop and implement enrollment management and marketing strategies that maximize enrollment and credit hours, both short-term and long-term, of targeted and general audiences in targeted and general programs with the involvement of faculty and staff.


Charge:

To increase enrollment among 21-30 year old adults, Jo Daviess County residents, and high school dual enrollment students.  Increase revenue from business and industry.  Recommend and work toward implementation of programs and services to meet the needs of these target groups.


Reports to:


VP of Academic & Student Services


Membership:

Associate Vice President of Marketing and Community Relations

Dean of Enrollment Services 

Director of Business Institute

Director of Institutional Research

Academic Dean or Associate Dean

Financial Aid Representative

Student Services Program Representative

1 faculty from each of the three academic divisions

3 members at large

Members -- FY’07:  Liz Gerber (co-chair), Karl Richards (co-chair), 
Laurie Gungel, Thompson Brandt, Bob Apolloni, Tony Grahame, 

Eric Dietmeier, Heather Donaldson, Amanda White, Scott Anderson, 
Virginia Ware
Leadership Team 
Purpose:

To serve in an advisory role to the President on College administrative and management issues.  

Charge:

The Leadership Team is the senior decision-making body for College decisions regarding College programs, budget, staff and policy issues.  The Leadership Team prepares and reviews information to be presented to the Board of Trustees, and provides recommendations to the President.

Reports to:

President

Membership:

President 

Vice President of Academic & Student Services

Vice President of Administrative Services

Associate Vice President of Human Resources
Associate Vice President of Marketing and Community Relations
Executive Assistant to the President/Board of Trustees

Foundation Executive Director  (ad hoc)


Members -- FY’07:  Joe Kanosky, Jeff Davidson, Jill Janssen,

Rose Ferguson, Liz Gerber, Terri Grimes, Susan Atherton (ad hoc)

Outcomes Assessment
Purpose:

Improve student learning by collecting meaningful data on learning and making that information available to improve teaching methods and curriculum.

Charge:

Create a structure to implement the processes necessary for outcomes assessment.  Set a realistic timeline for adopting outcomes assessment in our operations and reporting on it annually.  Develop communication routes and feedback loops to assure that assessment impacts teaching and curriculum.  

Reports to:

Vice President of Academic & Student Services

Membership:

Vice President of Academic & Student Services

1 Dean

1 Senior Faculty Member

Members -- FY’07:   Vicki Jensen (co-chair), Bart Macomber (co-chair),

Jeff Davidson

Policy Review 
Purpose:

Evaluate the need for changes in the Policy Manual and recommend action. 

Charge:

Examine proposals for new policies or changes to existing policies, seek input and make recommendations to the President.  Committee minutes will be posted on the G: drive.

Reports to:

Vice President of Administrative Services

Membership:

Vice President of Administrative Services

Associate Vice President of Human Resources

2 Faculty

1 Administrative

2 Classified

2 Custodial/Maintenance

Notetaker  (nonvoting) 

Note:  The administrative representative will be selected by the Cabinet.  Classified employees will be asked to select representatives.  The Faculty Senate and the Custodial/Maintenance group will select their representatives.


Members -- FY’07:  Rose Ferguson (chair), Joe Kanosky (ex-officio),
Jill Janssen, Steve Mihina, Sam Fiorenza, Lori Miller, Teresa Williams, 
Bob Wiederholtz, Randy Powell, Sandy Johnson (notetaker)

Safety 

Purpose:

To oversee campus safety programs. 

Charge:

To develop, train, implement, and maintain safety programs mandated by the Illinois Department of Labor.

Reports to:

Vice President of Administrative Services

Membership:

Director of Physical Plant & Maintenance

Associate Vice President of Human Resources

1 VP or Dean

Administrative Staff

Faculty

Support Staff

Members -- FY’07:  Rich Eads (chair), Rose Ferguson, Cathie Schmerse, 
John Sullivan, Rex Blomberg, Laurie Gungel, Ellen Rice, Scott Anderson, 

Tana Gundry, Terry Atz

Support Staff 

Purpose:


To provide a forum for input related to improving methods and techniques in delivering exceptional support.

Charge:

The committee will work on professional development activities for support staff, including retreat planning.  Committee minutes will be posted on the G: drive.

Reports to:

President

Membership:

4 Classified staff members (2-year rotating membership)

Classified Rep to Cabinet 

Associate Vice President of Human Resources

Human Resources Assistant (NCSPOD Representative)

1 Faculty



Members – FY’07:  Lori Miller (co-chair), Susie Ferguson (co-chair), Mary Lloyd, Sandy Johnson, Teresa Williams (Cabinet rep), 


Rose Ferguson, Tana Gundry, Becky Werner, Rhonda Perry (ad hoc)

Technology 

Purpose:


To identify current and future campus technology concerns and remain current with the legal issues involved with our technology structure.  Coordinate various technology initiatives in order to identify and encourage collaboration where appropriate and to avoid unnecessary duplication.

Charge:

Make recommendations concerning the policies and procedures related to technology at the College.  The committee will be a conduit for the Cabinet concerning the development and implementation of the technology portion of the College’s Strategic Plan.  Committee minutes will be posted on the G: drive.

Reports To:

Vice President of Administrative Services

Membership:

Dean of Learning Resources  (chair)

2 Banner Users - selected from areas where Banner is critical to their duties

1 support staff rep

1 faculty from each of the 3 academic divisions

1 dean

1 audio visual/learning resources

1 academic computing support team member

Others as needed or requested


Members – FY’07:  Eric Welch (chair), Mary Lloyd,  Lori Richter, 
Dawn Switzer,  Kristin Salamandyk, Jeremy Monigold, Kim Goudreau, Ngoni Kunonga, Sam Fiorenza, Sam Tucibat, Craig Pence, Allen Redford, Michael Skwara, Nancy Barker, Audrey Smith, Tony Gastel, 
Patricia Potter, Nathan Hensal, Scott Anderson  

Web Advisory


Purpose:

To determine long-range goals related to and guide the development of Highland web sites.


Charge:

Meet quarterly and discuss future directions and emerging opportunities for development of the HCC web site.

Reports to:

Associate Vice President of Marketing and Community Relations
Membership:

Associate Vice President of Marketing and Community Relations

Vice President of Academic & Student Services

Network Administrator

Dean of Enrollment Services

Graphic Designer

ADA Coordinator

Academic Computing Specialist

Representative of Student Services and Business Institute

2 faculty members

Members – FY’07:  Liz Gerber (chair), Jeff Davidson, Nathan Hensal, 
Karl Richards, Carla Donaldson, Dawn Zuehlke, Nancy Barker, 
Heather Donaldson, Deb Hayenga,  Jeremy Monigold, John Sullivan, 
Audrey Smith, Eric Welch

Wellness 

Purpose:

To encourage and assist the employees and families of the College to develop and maintain a healthy lifestyle as they define it.

Charge:

The committee will work on wellness education and insurance benefit activities for all employees.  The committee shall circulate minutes of its meetings to its members, the Vice President of Administrative Services, and the President of the College.

Reports to:

Vice President of Administrative Services


Members – FY’07:  Beth Buckwalter (chair), Georgia Herman, 
Cheryl Graff, Alan Nowicki, Barb Merhley, Rose Ferguson, 
Corey Engel, Jeremy Monigold, Donna Kauke

TASK FORCES

FY’07

Facility Use and Campus Master Plan Update   (Ad Hoc Task Force)

Purpose:

Work with Campus Architect to update the Facility Use Plan and the Campus Master Plan by May of 2007.  The work of the Space Walk Group will be incorporated into the group’s work.  Members will be responsible for seeking input from the University of Illinois Extension Service and Columbia College.

Reports to:

President

Members -- FY’07:  Vicki Jensen (co-chair), Rich Eads (co-chair), 


Cec Gloden, Liz Gerber, Deb Hayenga, Karl Richards, Eric Welch, Scott Anderson, Thompson Brandt, Mike Shore, Jill Janssen, Jeff Davidson, Larry Elliott
Global 

Purpose:


Encourage all aspects of international education.


Reports to:


Associate Dean of Humanities & Social Sciences


Membership:


Interested Faculty and Staff 


Members -- FY’07:  Andy Dvorak (chair), Kent Johnson, Jim Setterstrom, 
Steve Simpson, Kim Goudreau, Nancy Otte, Eric Welch, Sherry Maves

Health Insurance  (Ad Hoc Task Force, formerly a Study Group)

Purpose:  

To study, evaluate and recommend health insurance strategies to provide competitive and effective health insurance benefits from the employer to employees, and explore wellness concepts that might have a specific impact on health insurance rates and benefits.
Charge:

The Health Insurance Ad Hoc Committee will survey and analyze health insurance benefits of area businesses, public schools and Illinois community colleges; will study various plan options; and will assess and recommend health plan design and cost sharing changes for the Highland Community College.  

Reports to:

President

Membership:  

Associate Vice President of Human Resources, Chair

Board Member

Vice President of Administrative Services

2 Support Staff Representatives

2 Custodial/Maintenance Representatives

2 Faculty Representatives

3 Administrative Representatives


Members -- FY’07:  Jill Janssen, (Chair), Doug Block, Rose Ferguson, 
Rhonda Perry, Sandy Johnson, Rex Blomberg, Corey Engel, 

Steve Gellings, Jim Phillips, Rich Eads, Eric Welch

Placement Test 
Purpose:

Monitor and review the placement test policies and procedures and implement change as needed.  Empowered to make decisions.  Reports information to the Vice President of Academic & Student Services.

Charge:

Meet as needed to apply quality improvement processes to testing materials, policies and procedures.  Provide data as needed for college and community partners.  Maintain the Placement Tests Policies and Procedures Manual.

Reports to:

Vice President of Academic & Student Services

Membership:

Dean, Arts, Sciences & Learning 

Director, Math Lab

Representative of Admissions & Records

Representative of Developmental Curriculum

Faculty Member(s)-English

Faculty Member(s)-Accounting or Business

Other members as the quality-team concept requires


Members -- FY’07:  Vicki Jensen (Chair), Jeannine Hugill, Karl Richards, 
Carolyn Petsche, Craig Pence, Jill DeGraw, Lori Richter, Tracey Williams

Recycling  (Ad Hoc Task Force)
Purpose:

To monitor and recommend methods to reduce the campus waste stream.

Charge:

Make recommendations concerning our recycling procedures.  Work with HCC employees and students to develop a positive attitude toward recycling.  Help educate all employees and students as to the benefits of recycling.

Reports to:

Vice President of Administrative Services

Membership:

Director of Physical Plant & Maintenance

1-2 Faculty and/or staff members from each building

Student


Members -- FY’07:  Rich Eads (chair), Keith Blackmore, Steve Simpson,
Jill DeGraw, Craig Pence, Ellen Rice, Sharon Schultz, John Webb, 
Teresa Williams, student
Sick Leave Bank 
Purpose:

To oversee the operation of the Sick Leave Bank.

Charge:

To determine if individual members' requests for withdrawal from the Sick Leave Bank meet Sick Leave Bank guidelines and Board policy.

Reports to:

Associate Vice President of Human Resources
Membership:  (Members are elected by Sick Leave Bank participants)

2 Administrators 

2 Faculty

2 Classified Staff


Members -- FY’07:  Janet Deetz (chair), Pat Dunn, Jim Setterstrom, 
Steve Mihina, Mary Lloyd, Barb Price

 Student Judicial Review Board
Purpose:

To participate in the process or procedures related to discipline that ensure due process for students.

Charge:

Meet on an as needed basis.  The committee shall recommend to the President of the College that the disciplinary action taken by the College against the student should be upheld or overturned.

Reports to:

Vice President of Administrative Services

Membership:

EEO Officer 

2 administrators appointed by the President

2 faculty members appointed by the President

2 faculty members appointed by the Faculty Senate President


Members -- FY’07:  To be appointed on an ad hoc basis.

STUDY GROUPS – FY’07

1) 
College-wide Ethics

2) 
Pay for Unused Sick Leave at Time of Retirement

Members to be named and the charges still to be determined.
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