5.083 Fraudulent Conduct (Revised 5/24/22)

Highland Community College is committed to maintaining the highest standards of conduct and
ethics. Toward that end, the College will investigate possible fraudulent use of College resources
or property by Board members, administrators, staff, faculty or volunteers. The College will take
appropriate action against anyone found to have engaged in fraudulent conduct, including
disciplinary action by the College, and/or civil and criminal prosecution when warranted.

For purposes of this policy, fraud may include but is not limited to:

e  Crimes or violations of the law or governmental regulations,

e Financial irregularity,

e Improper use of College funds, property or assets,

e  Corruption, malfeasance, bribery, theft, coercion or blackmail, and
e  Other unethical conduct.

Fraud is considered the willful or deliberate act or failure to act with the intention to deceive or
obtain an unauthorized benefit.

There are situations in which Board members, administrators, staff, faculty, or volunteers may
use College resources or property that are not generally considered fraudulent, such as
transporting and using College equipment for College purposes. Examples include but are not
limited to: use of a College laptop to complete College work off campus and/or transport and/or
use of instructional, audio-visual, sports, or other equipment and supplies off campus for College
purposes.

All members of the College community are encouraged to report possible fraudulent conduct
pursuant to the procedures set forth herein. Members of the College community should refrain
from independently investigating concerns, referring all such concerns to the appropriate review
team. A review team comprising the Vice President/CFO, Administrative Services, Director of
Human Resources, and an Academic Dean/Associate Dean will conduct and oversee
investigations of alleged fraud. If the possible fraudulent conduct involves an individual(s) on
the review team, the President will be notified and will designate a replacement.

The College recommends that reports of suspected improper activity be made via the Incident
Reporting Form, available at www.highland.edu. Such reports may also be made directly to the
College Vice President/CFO, Administrative Services. If concerns involve the Vice
President/CFO, Administrative Services, the Director of Human Resources may be notified.

A. Anonymous Submissions:

1. The College encourages those submitting concerns to put their names to allegations
because appropriate follow-up questions and investigation may not be possible unless
the source of the information is identified. Because investigators are unable to
interview anonymous individuals, it may be more difficult to evaluate the credibility
of the allegations and, therefore, less likely to cause an investigation to be initiated.



B. Confidentiality:

Complaints of possible fraudulent conduct will be handled with discretion and
confidentiality to the extent allowed by the circumstances and the law. Generally this
means that such complaints will only be shared with those who have a need to know
so that the College can conduct an effective investigation, determine what action to
take based on the results of any such investigation and, in appropriate cases, with law
enforcement personnel. (Should disciplinary or legal action be taken against a person
or persons as a result of such a complaint, such persons may also have the right to
know the identity of the individual reporting concerns.)

C. Protection:

1.

Neither the Board nor individual employees of the College may retaliate against an
individual reporting concerns for informing management about an activity which that
person believes to be fraudulent. In addition, neither the Board nor individual
employees of the College may retaliate against an individual who in good faith
cooperates with an investigation. Retaliation is the intent or effect of adversely
affecting the terms or conditions of the individual’s employment, including but not
limited to, threats of physical harm, loss of job, punitive work assignments, or impact
on salary or wages. Individuals reporting concerns who believe that they have been
retaliated against may file a written complaint with the President or the Chair of the
Board of Trustees. Any complaint of retaliation will be promptly investigated and
appropriate corrective measures taken if allegations of retaliation are substantiated.
This protection from retaliation is not intended to prohibit managers or supervisors
from taking action, including disciplinary action, in the usual scope of their duties and
based on valid performance-related factors.

A. Malicious Allegations:

1.

Malicious allegations, frivolous claims, individuals who fail to cooperate in good
faith (which includes but is not limited to withholding information or providing false
information) with an investigation by the review team, and attempts to treat a
personal grievance or dispute as an allegation of wrongdoing may result in
disciplinary action, up to and including termination.

Individuals who believe that they have been a victim of or are being wrongly accused
of making malicious allegations, frivolous claims, failing to cooperate with an
investigation (which includes but is not limited to withholding information or
providing false information) by the review team, and/or attempts to treat a personal
grievance or dispute as an allegation of wrongdoing may file a written complaint with
the President or the Chair of the Board of Trustees. Any such complaint will be
promptly investigated and appropriate corrective measures taken if allegations are
substantiated.



