
AGENDA ITEM #XIV-C-1 
SETEMBER .26, .20.23 

mGHLAND COMMUNITY COLLEGE BOARD 

APPOINTMENT 
COSMETOLOGY INSTRUCTOR 

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees approves the 
appointment df Ms. Tasha Marini as a full-time, tenure track Cosmetology Instructor in the 
Business and Technology division, beginning October 2, 2023, at an FY24 salary of $63,108 
(based on VOC + 0, with 8 years' experience), pro-rated based on the appointment date, plus 
appropriate fringe benefits. This is a full-time faculty position and is within the FY24 budget. 

BACKGROUND: Ms. Marini has served as a part-time Cosmetology Instructor at 
Highland Community College since 2022. In this role, Ms. Marini has shared her 15 years of 
experience with Highland's aspiring Cosmetology students and provided them with the tools and 
knowledge they needed to develop their own unique set of skills. During her time at Highland, 
she has been responsible for teaching a mass arrangement of classes involving the subjects of 
cutting, coloring, hair styling, and techniques and services related to skin care and nails. 

Ms. Marini earned her Cosmetology Certificate and her Cosmetology Instructor Certificate from 
Highl~d. • 

Ms. Marini's experience in guiding, motivating, and helping students develop a unique set of 
skills and individual brand, will make her an outstanding choice for the position. 

BOARDACTION: _____________________ _ 
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AGENDA ITEM #XIV-C-2 
SEPTEMBER 26, 2023 

IDGHLAND COMMUNITY COLLEGE BOARD 

REVISED JOB DESCRIPTION 
STUDENT INFORMATION SPECIALIST 

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees approves the 
attached revised job description for the Student Infonnation Specialist. This is a full-time, non­
exempt classified position and is included in the FY24 budget. 

BACKGROUND: With one of the incumbents in the position transferring to another role, the 
job description was reviewed prior to posting. The job description has been revised to update the 
position responsibilities and required certifications. 

BOARD ACTION: ______________ _______ _ 
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Highland Community College 
Position Description 

CORE VALVES AND EMPLOYEE CHARACTERISTICS: Highland Community College 
has adopted a set of Core Values and Employee Characteristics that it believes each employee 
must model in order for the College to provide a supportive and productive working and learning 
environment. These Core Values are Integrity, Compassion and Respect. The Employee 
Characteristics are Commitment, Interpersonal Skills, Lifelong Leamer and Sound Judgment. 

TITLE: Student Information SpecialilfA' 

GENERAL STATEMENT OF RESPONSIBllJTIES: To guide students and prospective 
students through the enrollment process, handling inquiries, referring to appropriate services, and 
consistently providing accurate information and excellent customer service. 

PRINCIPAL DUTIES: (euentlal functions) 
• Communicates verbally and in writing with ~ and prospective students regarding 

the enrollment process; appropriately communicates to specialists in FinS!lcial Aid, 
Advising. Student Success Center, Career Services and other College departments as 
appropriate. Proactively responds and follows-up on student inquiries. 

• Performs data entry and retrieval, verifies accuracy of input, maintains student records 
and generates reports. 

• Processes and tracks status m-of communications aed maeegemeBt ef MEie&t IIREiwith 
prospective student! easesushm_Ellucisn CRM Recrui~ communicates ap_prqpriately to 
students and 'IHilii!iR:g utili7.es judgment elEill&-and decision-making skills to manage each 
case appropriately. 

_• _ Coordinates services and student needs with advisors, specialists, Career Services and 
other College departments as necessary. 

• May serve as the Designated School Official for Fl international students. 
• May be remonsible for monitoring requested Highland transcripts through the National 

Student Clearinghouse. 
• Will participate in and assist with planning of special events such as Counselors 

Luncheon, B:8l'N smdent er-ieateae&; Experience Highland days and graduation. 
• May be required to lead training for areas of specialization to other Student Information 

Services Specialists as well as Student Advisors. 
• Performs other duties as assigned. 

KNOWLEDGE AND SKILLS REQUIRED: 
Knowledge of English usage, grammar, spelling. punctuation and vocabulary. 
Knowledge of Financial Aid, Admissions & Records and Academic Advising policies and 
procedures. 
Knowledge of basic functions of departments and areas around campus in order to serve as a 
campus resource. 
Knowledge of program offerings. 
Knowledge of file and record maintenance. 
Knowledge of computer operations and software applications. 
Knowledge of customer service t.echniques. 
Knowledge of utilizing data to make informed decisions. 

Student Information Specialist 
Adopted 7/24/07 
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Knowledge, understanding and compliance with Federal and state privacy laws related to 
students. 

Skill in responding professionally, effectively and efficiently to cust.omer service requests. 
Skill in interpreting policies and procedures regarding the enrollment process and record keeping. 
Skill in communicating and listening effectively. 
Skill in responding to inquiries and problem solving. 
Ability to prioritize multiple tasks and meet simultaneous deadlines. 
Skill in using attention to detail, follow-through and initiative. 
Skill in operating a computer and software applications. 
Skill in establishing and maintaining effective relationships with a diverse population of students, 
co-workers and others. 

PHYSICAL REQUIREMENTS/ACTIVITIES: The physical requirements of this positon are 
sedentary in nature, exerting up to 10 lbs of force occasionally and/or a negligible amount of 
force frequently or constantly to lift, carry, push, pull or otherwise move objects, including the 
human body. Sedentary work involves sitting most of the time. 

MINIMUM QUALIFICATIONS: Associate's degree and two (2) years of employment in a 
customer contact position OR an equivalent combination of education with familiarity going 
through a higher educational enrollment process and work experience that provide the required 
knowledge and skills. Experience working in higher education enrollment services area 
preferred. 

REQUIRED UCENSE/CERTIFICATION: Nelle The Student Information Specialist serving 
as the Designnted School Ofl1cial will be required to register in that role with the Student ant.t 
Exchange Visitor Program (SEVP) within 2 months of hire. 

REPORTS TO: Director, Enrollment and Records 

APPOINTED BY: President 

EMPLOYEE CATEGORY: Classified 
FLSA CLASSIFICATION: Non-Exempt 
CLASS CODE: 4206 
JOB SERIES/FAMILY: Student Support Services Series/ Admissions Group 
LAST REVISED: ~/19119 09/26/23*[Pendlng Board Approval] 

Student Information Specialist 
Adopted 7/24/07 
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AGENDA ITEM #XIV-D-1 
SEPTEMBER 26, 2023 

HIGHLAND COMMUNITY COLLEGE BOARD 

ACCEPTANCE OF PROPOSAL 
BUILDING "S" (SPORTS CENTER/YMCA) ADA CHAIR LIFT 

REPLACEMENT PROJECT 

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees authorizes 
acceptance of the proposal from Garaventa USA, Inc. of East Peoria, IL of$49,816.00 for 
Building "S" (Sports Center/YMCA) ADA Chair Lift replacement using the joint Agency Fund. 

BACKGROUND: The ADA chair lift in the Sports building is currently non-functional. We 
have spent over $10,000 in the last two years for various repairs to this lift, and the quote to 
repair this lift is nearly $13,000. The attached proposal is for the complete replacement of the 
existing lift, including all mountings and railings. This new lift would allow us a higher weight 
capacity and avoid continued repairs on the existing, worn out and aging lift for which some 
parts are becoming obsolete. 

The YMCA has explored grant opportunities and other funding options to offset this cost but 
attempts were unsuccessful.- Other vendors for this type of work are virtually non-existent in our 
region. 

This project will be funded by the joint Agency Fund between the College and the YMCA. 
Adequate funding is available in the Agency Fund for this project. The YMCA Board approved 
this expenditure :from the Agency Fund at their meeting on August 24, 2023. 

BOARD ACTION: _ ____________ ________ _ 
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Quote I: 3462 - 04 

Date: 8/18/2023 

Expiration Date 10/17/2023 

Project Name: HCC Sports Building Replacement 
AddntN: 2998 West Pearl City Road 

Freeport, IL 61032 

Quotation/Agreement 
GSL Artira Inclined Wheelchair Lift 

J. summary: 
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This Quotation/Agreement represents our offer to supply and install the equipment and scope of work outlined in the 
following material and equipment descriptions or the complete scope of work described in section N/A of the project 
plans and specifications. Compliance with plans, specifications and drawings is agreed, with exceptions, if any, as 
listed in paragraph IX below. 

lb Location 10 ByHdlna; 
Upgrade existing unit 

Db Matad•II Jo Be Provided; 
One (1) Garaventa Inclined Platform Wheelchair Lift for barrier free access only, according to the following 
equipment specifications. 

Equipment Saaclflcatton 
Capacity 
Spead 

Poww Fold Platform with 
Integral 
Automatic Power Barrier Arma 
Platform SIU 
"Vandal-stop" Side Guard 
Under-Platform Sensor 
K9Y8d Call 8tatlona 
Keyed Platform 
Pedatrt■n Handrall lntegratad 
with LlftTUbN 

660 Lbs 
6 m/mln (20 ft/min) Sland■rd 
Standard 

Standard 
80Dx1220 
Standard 
Standard 
Not Included 
Not Included 
Not lnduded 

Number of Stop■ Two stop 
Bkllrectlonal Ramp Saflllle■ Standard 
Flnal Limit Switch standard 
Emergency Alarm (aounda at 11ft Standard 
only) 
Drive Box Door Lock Standard 
Platfonn Emergency Stop Standard 

Paint/Color 

Emergency LOW&rlng Device 
PeclNtrlan 8afltty Lights on 
Platform 
Completa 
lnatallatfonfTe■t/Certlflcatlon 

Wuranty 
Preventative llalntanance Plan 

Please sea Addendum A for optional Items If Included In this quotation/agreement. 

!ll:, Labor To Ba Provided: 

Epoxy Powder Paint - Color Is 
Satin Grey 
Standard 
Standard 

Standard 

2 Years Parts, 2 Year Labor 
2 Years Included (+Visits) 

All labor and incidental materials necessary for the delivery, set-up, installation, adjusting, inspecting, testing and 
delivery to the cwner of the complete lift system. 

v. Quotation Amoypt; $49,816.00 

Sales tax exempt. (Must provide tax exempt certificate, physician's letter also required for residential application) 

Page 1 of7 
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Quote#: 3462-04 

8/18/2023 Date: 

Explnitlon Date 10/17/2023 

Project Name: HCC Sports Building Replacement 
AddrHe: 2998 West Pearl City Road 

Freeport, IL 61032 

l!b Tenn■: 

For a description of the schedule of values/payments, please see Addendum A. 

Materials which are not accepted upon an attempt to deliver will be stored and scheduled for re-delivery at the 
owner's expense. Invoices are payable upon presentation. Title to all equipment shall remain with Garaventa USA, 
Inc. until all invoices are paid in full. 

Customer agrees to bear all coats of collection of overdue invoiced amounts, including any agent/attomey's fees 
incident thereto. 
Quoted price includes installation by qualifed and licensed technicians during normal working hours as scheduled 
with the owner in advance. 'Open Shop' labor rules apply. 
1. WORK SCHEDULE: 

1.1 Elevator Contractor shall perfonn the installation in accordance with a schedule provided by the Customer at the time of 
signing this contract or in accordance with a schedule mutually agreed upon if provided by the Customer after the 
signing of this contract During the progress of the work the Customer will furnish supplemental instructions and site 
confinnations to Elevator Contractor with reasonable promptness or in accordance with the schedule for such 
instructions agreed to by the Customer and Elevator Contractor. Elevator Contractor may reasonably adjust any 
schedule or specified timing during the course of the work after consulting with the Customer. 

1.2 Work will be completed during regular business hours (Mon-Fri 8 am-5 pm). If after-hour work is required due to site 
constraints or availabilities, extra charges will apply and must be agreed upon explicitly and will be part of this Contract 
(as defined hereunder). 

1.3 Warranty or Planned Maintenance work will only be perfonned during regular working hours 

1.4 Delay in deliwry: It is intended that the delivery and Installation take place within the agreed timellne in this Contract 
However, since the product is custom-made, a backlog at the manufacturer's factory among other factors including but 
not limited to pennits, inspections, site conditions and weather, may cause delays in completion of the Project and 
therefore, Elevator Contractor assumes no responsibility for delays nor for failure to deliver work to Customer on a 
particular date. Customer hereby waives any rights it may haw for such factors that are out of Elevator Contractor's 
control. 

1.5 If the installation cannot be completed due to job site delays that are beyond the control of Elevator Contractor, 
Customer shall be required to pay the full amount of the order within sixty (60} days of the work stoppage. 

1.6 Permitting: Whan explicitly part of the Contract, the Elevator Contractor will use its customary and normal efforts to 
obtain the required state or municipality pennit for the elevator company"s scope of work but in no way shall be liable for 
delays or denial of such pennits or for the permits required for work by others. 

2, CONSTRUCTION BY COMPANY/OWNER: 

2.1 Elevator Contractor is a non-unionized company and may use a subcontractor to perfonn portion or the entirety of the 
work at its sole discretion. Scale/prevalllng wages other than if explicitly detailed In the Contract is not Included. 

2.2 When separate subcontracts are awarded for other parts of the project, or when work is performed by the Customers' 
own forces, the Customer shall afford Elevator Contractor reasonable opportunity to introduce and store their products. 
Where part of the work is affected by, or depends upon, the work of other subcontractors the Customer will promptly 
report to Elevator Contractor, in writing and prior to proceeding, any apparent deficiencies in such work. 

2.3 Elevator Contractor reserves the right to cancel this contract should the physical conditions or applicatlon be 
Inappropriate. Elevator Contractor shall not assume any liability for such occurrences. The equipment shall remain the 
property of Elevator Contractor until this contract Is completed and the equipment turned over to the Owner. 

2.4 A structural engineer or architect must approve location and support structure of the lift for the Project. 

Page2of7 
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Quo18#: 3462-04 

Date: 8/18/2023 

Explnitlon Date 10/17/2023 

Project Name: HCC Sports Bulldlng Replacement 
Addreu: 2998 West Pear1 City Road 

Freeport, IL 61032 

2.5 Shafthloist way and electrical work will be built "by others" holding the necessary permits and certifications to do the 
work and will be at Customer's entire costs and under his responsibility 
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2.6 All elevators and llfts equipped with a phone must hal/8 an active phone line avallable prior to the lift being available for 
tumoll8r. The phone line Is to be done by the owner or others. Work will be at Customer's entire costs and under his/her 
responsibility. 

2. 7 All necessary permits for the Project such as with municipalltles or Authority Having Jurisdiction (AHJ) is the sole 
responsibility of Customer if not explicitly included in this proposal. 

2.8 Customer or his representative is 188ponsible for securing the hoistway on all 181181& at all times during the project. The 
Elevator Contractor will make sure his labor uses best practice to perform work and keep the holstway safe while on site, 
however the responsibility remains with the Customer or his representative. 

2.9 It Is the responsibility of the building owner and/or architect to verify that the product specifications for the Project, along 
with Intended use are in accordance with all current state/province and local laws and applicable code requirements. 

3. CHANGE ORDERS: 

3.1 When a change in the work is required as a result of the co-ordination and interface of the work by the Customers' own 
forces, Elevator Contractor may request an authorized Change Order mutually agreed upon for any increase (If any) to 
the contract value. When a change In the work is requested by the Customer, Elevator Contractor will request an 
authorized Change Order for any increase (If any) to the contract value. 

3.2 This Contract is limited only to the aforementioned Items, any extra work related to an unknown site situation will be 
done at extra cost, subject to Customer's prior approval and signed change order. 

3.3 Payment of change order shall be Invoiced and due upon approval of the change order. All changes to the wortc: or 
scope of work describe In your configuration on page 3 of this quotation must be agreed to in writing by the Elevator 
Contractor and Customer in order to be binding and an agreed purchase order or payment adjustment shall be made as 
applicable. 

•· DELAYS: 
4.1 If Elevator Contractor Is delayed In the performance of the work by an action or omission of the Customer, or anyone 

employed or engaged by them directly or indirectly, then the wortc: schedule shall be extended fer such reasonable time 
as Elevator Contractor and the Customer shall agree that the work was delayed and a reasonable time to allow for 
rescheduling. Elevator Contractor reserves the right to be reimbursed by the Customer fer reasonable costs incurred (if 
any) as a result of such delay. Elevator Contractor will not accept any liability or liquidated damages for delays beyond 
ila control. 

4.2 Price escalation: The execution of this contract and paid deposit will guarantee the pricing fer a period of twelve (12) 
months. After this period the Contract price may be increased by three percent (3%) annually depending on the factory 
price increase. If the project has not been turned over twelve (12) months after the equipment installation has occurred, 
additional mobilisation charge of $1000 annually will apply. 

4.3 Additional fees of $1,000 will be charged to Customers in the event an installation team has to leave the Job site 
because a payment due Is not available upon arrival or the job site Isn't ready to receive the product or installation crew 
as per the agreed schedule with the project management team of Customer. This additional fee will have to be paid 
before a new deli118ry and installation date is scheduled. 

4.4 Customer acknowledges and agrees that no Ad of God, including death or sickness, shall release Customer (or his 
successors) from fulfilling Customer's obligations hereunder and take delivery of the product. Customer shall accept 
delivery of product within ninety (90) days of receiving confirmation from Elevator Contractor that the product Is ready for 
delivery. Passed this delay, Elevator Contractor may apply additional charges. 

5. TERMINA TlON OF CONTRACT 
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Quotet: 3462-04 

8/18/2023 Date: 

Expiration Date 10/17/2023 

ProJect Name: HCC Sportl Building Replacement 
AddrNs: 2998 West Pearl City Road 

Freeport, IL 61032 

5.1 This quotation can be modified or canceled by the Elevator Contractor at any time without prior notice before it is 
accepted by written confirmation from Customer. Customer hereby waives any right he may have (by law or otherwise) 
which could prevent the Elevator Contractor from cancelling this quotation or which could give Customer rights to cancel 
this quotation, once accepted by the Elevator Contractor. 

5.2 In the event of a cancellation by Customer, minimum fees equal to forty percent (40%) of the total value of the Contract 
will be due and payable to the Elevator Contractor. No cancellation wlll be accepted If the ordered product has been 
released for production. All payments shall become property of the Elevator Contractor upon receipt 

5.3 Customer default: Customer acknowledges that the unit is custom-made for the Project. If Customer fails or refuses to 
make payment of the amount due at any time as per the payment schedule, Customer shall be deemed to be in default 
of this Contract. The Elevator Contractor shall be entitled to stop work and withhold further performance pending the 
receipt of any past due balance. Elevator Contractor shall be entitled to all remedies provided under the laws of the 
state. 

5.4 Elevator Contractor at its own discretion may reimburse all money paid by Customer and cancel this Contract at any 
time. Any shaft/holstway construction or site preparation work done by Customer will be considered as generic and no 
back charge will be accepted. 

5.5 Deposit will be considered Elevator Contractor property and the Project cancelled If the Project has been Inactive for 
more than eighteen (18) months and Customer has not been in communication with Elevator Contractor. Elevator 
Contractor will send three (3) time em all notices and one (1) registered mall notice prior to exercise its right to cancel the 

6. INSURANCE: 
6.1 Elevator Contractor fully complies with all rules and regulations set by the state's Elevator Contractor's Safety Policy and 

is available upon request 

6.2 Risk of Loss and lltle to work: Elevator Contractor shall bear all risk of loss and damage to the Project due to fire, 
windstorm, accident, theft, vandalism, etc., prior to the delivery of the product at the Customer's Project address. 
Customer shall bear all risk of loss and damages to the work and product thereafter. 

6.3 Elevator Contractor holds standard liability coverage and, if required, can obtain additional coverage; the cost of 
addltlonal coverage will be quoted and added to the Contract and at the sole costs and expenses of Customer. 

6.4 No project bonding is included in Elevator Contractor's quotation unless expressly indicated and detailed. 

6.5 Elevator Contractor is neither responsible nor will not accept any liquidated damages. 

7. WARRANTY: 

7 .1 The standaro 2 YEAR manufacturer's limited warranty shall apply for all partl unless otherwise specified in quote. 
Elevator Contractor shall provide a limited labour warranty for a period of 1 year for defective workmanship unless 
otherwise specified in quote. (Extended labour and/or partl Warranty and Preventative Maintenance Agreements are 
available upon request at an additional cost). Warranty provisions do not go into effect until the Elevator Contractor has 
bean paid In full and Warranty work will only be performed during regular working hours. 

A Pl8ventatlv• Maintenance Agreement must ba In place for 111 warranty clalms. 
8, ASSIGNMENT: 

8.1 This Contract shall be freely assignable by Elevator Contractor 

9. SEVERABUTY: 
9.1 If any provision of the terms and conditions is held to be invalld In this Contract, then the remaining provisions shall 

nevertheless remain In full force and effect, and the invalid or unenforceable provision shall be replaced by a term or 
provision that is valid and enforceable and that comes closest to expressing the Intention of such invalid or 
unenforceable term or provision. 

10. APPLICABLE LAW: 
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Quote#: 
Date: 

3462-04 

8/18/2023 

Expiration Date 10/17/2023 

Project Name: HCC Sports Building Replacement 
Addrwee: 2998 West Pearl City Road 

Freeport, IL 61032 
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10.1 This Contract shall be governed in accordance with the laws of the state in which this elevator is installed. 

11. TITLE AND OWNERSHIP: 
11.1 Elevator Contractor retains title to all equipment it supplied until all payment terms under this Contract have been 

compiled with. In the event of default by Customer in any payment, Elevator Contractor may take Immediate posse&1ion, 
at its discretion, of the product where, it is located (without legal process) and ramove such product or components 
irraspective of the manner of Its attachment to the raal estate. In the event it becomes neceHary for Elevator Contractor 
to ratain legal counsel or undertake litigation or to otherwise protect Its rights under this Contract or to defend Elevator 
Contractor against claims which ara Customers responsibility, Customer shall pay all raasonable attorneys' fees and 
related costs. 

m PtJiv•rv= 
In accordance with the project phasing schedule, but not earlier than 7 weeks from approval of submittals or shop 
drawings. Shop drawings may be expected within 2 weeks of acceptance by all parties of this proposal or other 
form of contract/purchase order. These time estimates are provided for planning purposes only and do not 
represent a contractual obligation or commitment. 

m Comments/Conditions: 
1. Approval (or variances as appropriate), from local or state fire and building authorities for the installation of this 

lift is the responsibility of the building owners or the owners representative. Garaventa USA will apply and pay 
for state elevator installation permits and certification tests. 

2. All mains electrical power to the drive cabinet location is the responsibility of the owner, including and permits 
required for this portion of the work. 

3. All 24 volt control wiring and raceways will be our responsibility and will be surface mounted. Concealed wiring 
will be the responsibility of the owner. Contact our office for wiring schematics and specifications for concealed 
control wiring. 

4. All required area lighting is the responsibility of other forces. 

5. All modifications and finishing required to facilitate the installation of the lift is the responsibility of other forces. 

6. Landing and stair structures for exterior installed lift. applications must be properly supported below frost lines. 

7. Two (2) year limited warranty on parts and materials is included in the quoted amount (or as indicated in the 
quotation Equipment Specification section). Labor will be as stated in the quotation Equipment Specification 
section, if included. Thereafter, at standard labor rates. Extended warranties and preventive maintenance 
programs, if not indicated In the Equipment Specification section, are available and quotations can be provided 
at request. 

8. Upon acceptance of this quotation/agreement, and unless otherwise specified in contract documents, a 
cancellation fee will apply if this agreement is canceled by the customer prior to the fabrication of the 
equipment. The amount of the cancellation fee will be (10) percent of the proposal price (less installation, taxes 
and freight charges) or actual costs, whichever is greater. Cancellation after the equipment has been fabricated 
and offered for delivery will be subject to a cancellation fee equal to the full contract value less installation labor. 

m., Prolect Exceptions: 
For project exceptions specific to this quotation/agreement, please see Addendum A. Exterior installations may be 
subject to increased maintenance, service and repairs frequencies due to exposure to changing seasonal weather 
conditions and extreme or intrusive elements. 
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Quota Ill: 3462-04 

Data: 8/18/2023 

Expiration Date 10/17/2023 

Project Name: HCC Sports Building Replacement 
AddNes: 2998 West Pearl City Road 

Freeport, IL 61032 

Thank you for your Interest In the Garaventa llne of products and services. Please contact me diractly If you 
have any questions or concerns. 

Submitted by Garaventa USA, Inc. 

Zachary Hannula 
Sales Engineer 

Date 

Purchaser: 
Legal Name of Purchaser or Company(Corporation 

Full Address: 

Acceptance: 

This quotation/agreement, inclusive of all addenda pages, is formally accepted by: 
Owner of Project 
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LJ Office/Manager/Agent duly and legally authorized to act as signing authority 

Authorized Signature 

Please Print Name and Title 

Date 

Signature constitutes agreement to purchase as per teffl1S and conditions of this agreement. 
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Quote#: 3462-04 

Data: 8/1812023 

Expiration Date 10/17/2023 

Project Name: HCC Sports Bulldlng Replacement 
AddrN•: 2998 West Pearl City Road 

Freeport, IL 61032 

Addendum A 
Schedule of Values 
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20% deposit, 30% upon provision of approval drawings and before manufacturing can be ordered, 40% upon delivery of 
lift/equipment, 10% at installation. No third party payment contingencies are accepted. 

EqulamentSpacitlcatton-Addltlonalltems 

Removal of Exlsltlng Lift 

Exceottoa, 

Included 

Any upgrade need for heavy duty lockable and fusible disconnect or electrical raceways needed to be by others. 
Any patching or repairing of walls or stairs to be completed by others. 
If lift is unable to be upgraded due to rail limitations, separate quote for lift replacement will be required. 
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AGENDA ITEM #XIV-D-2 
SEPTEMBER 26, 2023 

HIGHLAND COMMUNITY COLLEGE BOARD 

RESOLUTION AUTHORIZING PROJECT "BUILDINGS 'M' ~MARVIN-BURT 
LffiERAL ARTS CENTER) AND 'N' ( URSING CENTER) AIR CONDITIONING" 

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees approves the 
attached Resolution authorizing a Protection, Health, and Safety (PH&S) project for Buildings 
"M'' (Marvin-Burt Liberal Arts Center) and ''N" (Nursing Center) Air Conditioning in the 
amount of$51,484 and approves the use of Protection, Health and Safety funds remaining from 
previous projects. 

BACKGROUND: Near the start of the FY24 Fall semester, we experienced major breakdowns 
of air conditioning systems in two buildings, "M" and ''N", requiring the replacement of three 
large compressors, crane costs, and freon recharging along with other required ancillary costs. 
The cost of these repairs is very large and would have expended nearly all of our annual budget 
for these types of repairs. Since air conditioning replacement/repairs qualify as Protection, 
Health, and Safety projects, it was decided that in order to preserve our operating budget for 
FY24, we would use leftover reserve PH&S funding from past projects to pay for these repairs. 

BOARDACTION: _______________ _____ _ 
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RESOLUTION 

WHEREAS, the BOARD OF TRUSTEES OF COMMUNITY COLLEGE DISTRICT NO. 519 
(HIGHLAND COMMUNITY COLLEGE) COUNTIES OF STEPHENSON, OGLE, JO 
DAVIESS and CARROLL, in the State of Illinois has hired the architectural firm of Richard L. 
Johnson & Associates to review the health and safety issues associated with the air conditioning 
units in Buildings M and N, and to make recommendations to reduce the potential for health and 
safety issues; and, 

WHEREAS, Richard L. Johnson & Associates has reviewed the conditions and has recommended 
projects to improve health and safety conditions; and, 

WHEREAS the cost of this project has been estimated at $51,484; 

NOW, THEREFORE, BE IT RESOLVED: 

Section 1. The Board of Trustees, having considered the matter, hereby declares that there are not 
and will not be sufficient funds available in the Operations and Maintenance Fund to pay for the 
necessary work associated with this project. 

Section 2. The Board of Trustees, hereby authorizes and directs the Administration of the College 
to utilize remaining Protection, Health, and Safety funds from previous projects for the cost of the 
needed project. 

Section 3. This resolution shall be effective upon its passage and approval as provided by law. 

Adopted this 26th day of September 2023, by a majority vote of the Board of Trustees at a regularly 
scheduled meeting thereof at which a quorum was present at all times. 

APPROVED: ATTEST: 

Board Chair Board Secretary 



AGENDA ITEM #XIV·D-3 
SEPTEMBER 26, 2023 

IDGHLAND COMMUNITY COLLEGE 

SERVICE PROVISION AGREEMENT BETWEEN 
IDGHLAND COMMUNITY COLLEGE AND 

NEW HORIZONS COUNSELING CENTER FOR THE PROVISION OF 
CAMPUS BASED MENTAL HEALTH SERVICES 

RECOMMENDATION OF THE PRESIDENT: It is recommended that the Board of Trustees 
approves the agreement between Highland Community College and New Horizons Counseling 
Center for the provision of student mental health assessments, crisis counseling, consultation, 
and training at a rate of $100.00/hour for a .minimum of five hours per week and a maximum of 
10 hours per week while classes are in session during the Fall and Spring semesters of FY24. 

BACKGROUND: Highland Community College opened a campus counseling center in 2009 
in response to an identified need for behavioral health services. During the Summer 2019 
semester, Highland conducted a request for proposals process with the goal of selecting a 
provider for mental health services including crisis counseling and mental health assessment for 
Highland students. This agreement has been updated for FY24, however, the hourly rate is the 
same as FY23. 

The provider plays an important role in prevention education and mental health awareness 
activities by providing in-person educational opportunities, drop-in counseling, and scheduled 
appointments for students. The counselor assigned to Highland also participates as a member of 
the Behavioral Intervention Team in conducting threat assessment. 

The attached service provision agreement stipulates that a licensed clinical professional 
counselor (LCPC) will be located on Highland's campus five to 10 hours per week while classes 
are in session for the Fall 2023 and Spring 2024 semesters. This agreement has been 
incorporated into the College's risk management plan and will be paid through the Mental Health 
Early Action on Campus funding allocation for FY24. Release and informed consent forms, in 
addition to an HCC referral form, will allow the LCPC to execute services and communicate 
with appropriate Highland staff while remaining compliant with FERP A and HIPP A. This 
agreement will be reviewed at the end of the Spring 2024 semester. 

BOARD ACTION: _____________________ _ 
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~ 
HIGHLAND COMMUNITY COLLEGE 

SEltVICE PROVISION AGREEMENT 

Between New Horizons Counselln~ Ce11ter and Hl~hland Community College 

Highland Community College ("HCC") and New Horizons Counseling Center ("Center'') enter into this 
Agreement for the Center to provide: (a) mental health assessn1e11t services, (b) crisis intervention, and (c) 
wellness education and activities, and (d) training on the HCC Campus. This Agreement shalJ be in effect 
begiMing with the fall 2023 semester and remain in effect until the end of the spring 2024 semester. 

HCC WILL: 

• Pay one hundred dollars ($100.00) per hour for five (S) hours per week up to but not to exceed ten (10) 
hours per week for the services of a Licensed Clinical Professional Counselor C'LCPC"); however, in 
the event of a Catastrophic Situation (as defined below), the hours and reimbursement for the hours may 
exceed the ten (10) hours per week. In the event NHCC is not able to provide services·that week, HCC 
will not be billed; 

• Provide a calendal' of the college semester including days classes are in session and holidays; 
• Provide the LCPC access to an HCC E-mail Account with electronic calendar, telephone wit"h private 

voicemail, office space, computer, and a locked filing cabinet during the hours the LCPC is present on 
campus; 

• Coordinate and schedule individual student meetings for the Center staff during work hours on HCC's 
Campus as needed; 

• Provide access to a copier; 

• Provide a written waiver form following FE.RP A Guidelines that allows HCC to receive risk, 
assessment, and progress reports from the Center; and 

• Meet mid-contract with the Center's administrators to discuss the agreement and service provision for 
possible improvement revisions. 

CENTER WILL: 

• Provide a qualified, consistent LCPC who has knowledge of college student issues and stressors to be 
available to HCC Students, staff and faculty, and work to develop relationships within the Co11ege 
Community; 

• Provide five (S) hours per week up to hut not to exceed ten (10) hours per week for the services of a 
Licensed Clinical Professional Counselor {"LCPC"); however, in the event of a ~atastrophic Situation 
(as defined below), the hours and reimbursement for the hours may exceed the ten (10) hours per week. 
In the event NHCC is not able to provide services that week, HCC will not be billed; 

• Provide a schedule of work hours during the time classes are scheduled; 
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• Provide (in the following priority order) individual mental health and crisis assessments for HCC 
Students; consult with members of the HCC faculty and staff for the purposes of discussing co11ce111s 
about HCC's Students; pal'ticipate in Behavioral Intervention Team meetings and provide threat 
assessment consultation to the group; plan, develop imd deliver trainings, wellness activities, and 
informational in-service sessions for faculty, staff and HCC Students as determined in collaboration 
with the HCC Behavioral lnterve11tion Team Members and Administrators; 

• Refer students for crisis intervention and referral services; 

• Inform students of the options for obtaining mental health se1·vices in the local area and make available 
information about local service providers including the Center. Explain payment options as 11eeded upon 
refeJ'ral to improve access to services; 

• Obtain a written Release, in accordance with HIPPA Guidelines, and the Illinois Mental Henlth and 
Confidentiality Act that allows the Center to communicate with HCC about a student's progress or 
referral; 

• Prior to providing individual mental health and crisis assessments for HCC Stude11ts, obtain an Informed 
Consent; 

• NOTE: The Illinois Statues allow providers to: 

• Provide five (5) forty-five (45) minute outpatient counseJing sessions to any 
minor student, aged 12 through 17, at the Center without parental or guardian 
consent at 110 cost to the minor student and/or the minor student's parents or 
guardian, and without disclosure to the minor student's parents or guardian 
pursuant to 405 ILCS 5/3-50 l, \.mle.'>.'l consented to by the minor i:itudent~ 

• Purchase and maintain the malpractice insu1·ance cove1·age required to provide these services; 
• Meet mid-cont1·act with HCC administrators to discuss the t1green1e11t and service provision for possible 

improvement revisions; 

• Act as an immediate responder to provide mental health services 011 campus i11 the event that .HCC 
would experience a catastrophic situation affecting the campus community. Catastrophic Situation shall 
be defined as: Emergency or Disaster Response ("Catasti-ophic Situation''). ht the event a Catastrophic 
Situation would occur, the Center's responder(s) may be a different staff member than the individual 
providing regular services to HCC. HCC will contact the director of NHCC by phone and request 
critical incident services. In such case it may be necessary for NHCe to exceed the maximum of fifteen 
(15) hours of mental health services per week, which HCC will agree to compensate NHCC. 

• Consult with HCC administrators to assist h1 the development of an emergency response plan for the 
provision of mental health services should HCC experience a catastrophic event. Provide assistance in 
the coordination of such services with other providers should an event take place. 

• Provide student with 1.5 hour initial assessment with the possibility of three more 1 hour sessions. After 
four sessions, the center will make an·angements for the student to continue care at NHCC, or another 
provider, and bill the students insurance or find the student other resources to assist with payment. If the 
center cannot find the appropriate resources, they will let HCC know and HCC will detennine if student 
needs to continue being seen at the college's expense. 

• Respond to email and phone messages from students at the counse1ing@highland.edu address and 
phone in a timely manner. 

2 
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OWNERSHIP OF MEDICAL RECORDS 

HCC and Center agree as follows: 

• Adhere to all relevant standards of best practice of the counseling profession regarding release of 
information, mandated reporting, confidentiality, ti"eatment planning, se1vice delivery, and record 
keeping; 

• NHCC will provide documentation to appropriate college officials if risk of ha1m to student or others 
wan-ants, appropriate release of information is signed, and in accordance with the state of Illinois 
Confidentiality Act and HIPPA regulations. 

• NHCC will maintain the appropriate documentation, record keeping protocol, and confidentiality of 
student mental health records. 

INVOICING AND PAYMENT FOR SERVICES 

HCC will be invoiced monthly including hours worked, a general description of se1vices provided, and a 
number of individuals served. Invoices will be sent to the following individual at the following address: 

Highland Community College 
VP, Student Development 
2998 West Pearl City Road 
Freepo11, IL 61032. 

• Services shall be paid for by HCC to Center within thirty (30) days of invoicing. 

NOTICES 

Notices required herein shall be considered effective when delivered in person or when sent by United States 
Mail, postage prepaid, return receipt requested, and addressed to: 

HCC: 
Highland Community College 
Attention: Vice President of Student Development and Support Services 
2998 W. Pearl City Road 
Freeport, Illinois 61032 

CENTER: 
New Horizons Counseling Center 
Attention: Executive Director 
34 North Whistler A venue 
Freeport. IL 61032 

3 
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• This ngreement can be changed or terminated entirely or in part by either party following a 30-tifiy 
written notice. Written notice of termination or change of this agreement shot1ld be sent to the principal 
signatories. 

GOVERNING LAW 

This Agreement has been executed and delivered in. and shall be inteapreted, construed and enforced pursuant 
to and in accordance with the internal laws of the State of Illinois without regard to its choice of law 11lles. 
Stephenson County, Illinois, shall be the sole and exclusive venue for any proceeding as between the parties in 
connection with this Agreement. 

INDEMNIFICATION 

HCC and Center agree to indemnify and hold harmless each other, and their respective employees and agents
1 

against any and aU liability, losses or damages or any expenses whatsoever as a result of claims, demands, 
damages, costs or judgments against HCC or Center that may arise in connection with the terms and conditions 
of this Agreement. 

HIGHLAND COMMUNITY COLLEGE 

BY: __________ ___ _ _ 
Print Name:, Chris Kuberski 
As: President 
Date: __________ _ 

NEW HORIZONS COUNSELING CENTER 

BY: _,_____..,=-.l..._.L..:___L-=-1c ... ::.......- - -­

Print Name: Barry Klaung 
As: Executive Dir9ctor .......__ 
Date: ( •• ?-l!f .. / p;.:t:; 

4 



AGENDA ITEM #XIV-D-4 
SEPTEMBER 26, 2023 

illGHLAND COMMUNITY COLLEGE 

SERVICE AGREEMENT WITH INTERACT COMMUNICATIONS 
FOR THE NURSING AND ALLIED HEALTH MARKETING MEDIA BUY 
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RECOMMENDATION OF THE PRESIDENT: It is recommended that the Board of Trustees 
approves the attached agreement between Highland Community College and Interact 
Communications for the execution of a focused media buy for the Nursing and Allied Health 
division, including Facebook, TikTok, display, and Instagram advertising in the amount of 
$27,400.00, including all fees and services. The campaign is scheduled to run October 2023 
through May 2024. 

BACKGROUND: Highland Community College Nursing and Allied Health division has 
received funds from ICCB through the PA TH (Pipeline for the Advantage of the Healthcare 
Workforce) grant. The grant's purpose is to create, support, and expand the opportunities of 
individuals in nursing and healthcare pathways to obtain credentials and degrees that allow them 
to enter and/or advance their careers in the healthcare industry. Additionally, this program aims 
to address the shortage of workers in the healthcare industry that have been exasperated by the 
COVID-19 pandemic. Allocating funds toward a marketing campaign is intended to support 
communication efforts that expand enrollment and interest in the industry. 

BOARD ACTION: _____________________ _ 



Highland Community 
College 

Nursing Media Buy FY '23-'24 

July 24, 2023 

Prepared By: 

Michele Byrd 
Director of Con1n1unications/ Account 

Executive 
904. 720.6243 

iNteract 
'J T VJ;A,ll COL~EGC EXPEllTS 



Letter of Interest 

Thank you for the invitation to provide this proposal to continue our partnership with 
Highland community College to bolSter your marketing efforts. The nursing program 
at Highland Community CoUage-offars several pathways to becoming a nurse or 
entering the health core field or transferring to a 4-year university or college. We are 
hOnored and humbled to offer our team of 2-year collage experts to boost Hightand 
Community College further and drive enrolment. 

This is a pivotal moment in the community college fandscapa. COileges across the 
country en adapting to the post-Covid world and are addltionaHy trying to 
recapture the current generation Who forwent attending colfege right out of high 
school. Interact fook:a to be at the forefront of that conversatio~ leading those 
efforts and driving enroument We took forward to doing ao atongside Highland 
community College so that we may keep Highland community COHage in the top of 
pot&ntial students' minds. 

Warm regards, 

Miehe.ta Byrd 
Dir. Of Communicatrons/ Account Executive 
MichefaJbtrdOJnt&mcteom.com 
904.720.6243 
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Proposal of Services 

MNl•.Place:n--..-...•MDCl.MOlltfl!IGCt 
Jnteract wlII manage the meclla buying companant for Hlghlond community 
COllaga"I Nur.alng digital ,0ompa1gn. Managl~ Clli your ads and ICltgating lactlCI 
Wldar an• budgat-makas it: aasy le, u■. (ana our tachno.logy) 10 ra-allacata dollars 
to what's drJvlng tha mast·posl-ad vlaws or wabsltawlts for·vcur collage. Ycu r 
dlg~al compmcins benefit from dailV optimization w.lh proprlataty aoftwara an the 
ReacnLocaCp1a1ronn. 

wa wl.11; wort wiln your taam ro review the parforrna.nca of your-campal~s and 
mcim rafJnemen11 ·ro gain o~a1 results. w•- hcsJa high standards -r:ind wll I compare 
VfMJ.t' ra • 11 a olnst i n11Ustiy 11andarcl banchrnarltc. • 

tnteract wlll vi.ak with Highland commumty col'8ga te. davelo-p craabva aasas in the 
sizes ancl·fDt.mats needecl far the cllgttal madla plocamanlS basad on Hlghlond's 
Cdpcrbdiba:L 

Th& tatlo-.1n9 medJa buy op!iiona ara ciNlgnad ta reacn Highland communtlt'( 
Cobaga•s Nursing program prlarily tar.gat ausncas: 
_ currentstudanta (with ·Nursing prereq1.11lslte1) 
o New trad1tfonat aged students 
;. Adult laarnar1- t'!eadlng/ wanting to e:hanga ca,aers 

Each prcpoaecl 01pti0n c:1?10 inclddel tM dig~tal adve.rtl&lng lactlca that 'tMII optimtza 
parfafm(inca. tnc.raa11lng lmpresalona. and drive mata traffto to Htghland commwnty 
Collagea"a Nursing peg• glte from Julv 2023 through ,.1una l024. Afl ti,rea aplions 
nclude a 1a1aotlon cf custom cac!cl media 1(Facaboo.k/ln1ta9ram), YouT-uba., DJ~aay 
Memorbting, and/or OTT far S.hav.101al/ccnt:axtual marlcatlng. 

Tc mr:wmi!a your Dlilelgat,. we racomrnar.cl. ranewJng tha exlstlr.9 campaigns. tnat 
are ·running for Spring 2023 on FacabaOk and Oilplay. w-a can changa aut 
cr:aatlvos., cd copy. fonding pages, etc. to focus on Fall: 2023 anroUme.nt. How1war; 
by lkNplll"lg tll9 campaigmi running. wa leaap optlmilatl01\ whlic;tll c:illows tor a lc1Ner 
CPM {coal par t110usand ampressiorls). Thia will prov.de ua with a high• monlttiy 
budget to wort w,th, so 1N8 can add in. mora tacbea to tf"I&. :,dsting campalgm ror 
their duratlan,. end to the new campaigns ·en. wa ·mc:lka the trmu1,t10n. Thia is 
retlaoted en the options provldld an the n d page. 
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Proposal of Services 

For Highland's Nur11ng cam~IQI\ lntaraet ,ecommanas lh& fotlowlng tacticl far the 
madki tiuy to provldci Iha opllmum coverage~ 

l,US.65 I 1,885.G5 $ 1,11&5.&S $ 1,685J!5 I 1\(195.85 $ 1:89Sl!!i $ :695!6!1 I 1,0BS.li:/ S 13,Sl!i! 00 

1,000,001 • 1.aoo.m 1 • ,,oao.CXI I ' 1.or,o.00 I ' 1,000.00 I ' 1 UIIO 00 , , , 000 Ill) I' 1,QOOJI) I : ~ 

.......,~~~=~==-r-~=~-=~,,........,,~,,.,..,....-=,=r.--~~· ~-~ 
' 2,IILII I a.au • 1,111.11 ' l,IIUI • :a.au' • 2,-..s E_ 2,IIUI • J,a.11 $ 24,IOO.IO 

*Media b~ t lmeframe wm be adjusted based on date of receipt of signed conb'Clct and 
payment or buy In fu11. 

NN• notatllatal madla buyamuat b• prepaid befo•plCICemeftt. 

bpo11IIJl llllllu 
Interact Commu,-ieatlons will provide Highland Community Collage with a monthly report 
detallng the pmgl'&IB of the ~a\l'lous month's media~. This ,eport will ba shared 
apprOliimat:Jaiy the 15th of each month Additionally~ at the client's ~quest:, the client and 
Interact wll meet monthly via Zoom to dfacua the report and any necessary changes to 
creative or tactics. 

Total CM~lftalt.lded wlllltheteleotld MedklluyOptlon 
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Proposal of Services cont'd. 

craallw servtcea 
To s~on: the Highland med"a buy, we suggest that 1nteracrs talented creative team 
produce the foHowJng co aterat 

1 $3.200.00 

$600.00 

lnteract'a team will facilitate the writing and 1t,roductton of each~ baaed on Input of the 
cfient and wm utilize existing photography/ ll1d:eogrophy from previous ~ntaract photolhootsi. 
phol'Ogtaphy/ videography provided by the client, or stock imagery oa needed. 
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Cost Summary 

1. Mac:licl Placamert and Saa .racommendad Madia Buy 

Mcllntenance Schedul• 
lntarGCt WIii plaic8i ffllCilCI 

as datalled In tha 'media 

achadule' on behalf ot 

HlghlandCC Nursing $2 .. 800.00 
pragram 

"Nate: prrc. includll 

hClrd cast for madb and 

1R media rnm,ag9mant ,.. 
lhroughoutthe duration of Iha 

2. OGta Anc1'flils and campaign 

INpanlng 
Interact wll provide HOC .Jnc1uslva 

Nur.alng ~ dc:llhboara 
accea and analylls fer 

Iha campaign 

3. Co1tateral da\letQprrwt oaneral Nlnlng; 
lnblmt wlll faclUraM the I• Rt/10 Static ad 1080xl090 
writing and pr«.luction l• ¥8/ IB CarouaalNt w/ 4 
at aach place baaed m. 11llda11080xl080 
Input of thil dltinl: l• Dl■plcy ad• 5 sius: 

I 

30Cbc2~ 728x90, 

180dJ~00x!O, 320x50 $5,200.00 
Phlebommy & Certified Nurtat: 

l•Carcuaal Nt for FB/IG; 4 

slldn 1080x108D 
Medical Aslistant 

l .. Static ad for F8/IB 
I 

l090xt0BO 
-

lOTld.: $80,00C.00 



Terms 

~intmeot of Agency. upon. ,contract ■ignarure, ,cUal'lt "Nill ~paint As•ncv •aa Clienr-t­
ci'Bal:IY111 MIMCN agaricv iil conn.eclion Wllh ·!ha-nants,. 'P,Dduct-. 1:1na1or 1ervlcea of 
C::lent descrl:led in scope Df ·wac1c: dacumant. 
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·Sc;~ gf Sewes-Agancy will pr1Mde ·C1ient wMt the• HJ\llce1 pn:iwided rn fh• scope at 
w01 which ja, inoorpan::iled into this Agreement. should ~i&nl request Agency IO 
perfDlm additiional Bllf\llces ba,iiond tha liiCOf?E!' af thm& lden.tifiad In the Scopa of ·wadr, 
Agency and CUant will negotiate i'rl good faith wllh reapact: tD the terms:,. candftiam., and 
oompan&dtion. k.!r &1.1ch aiidilianal urvima. Any ·agremant mr s.uen adclitkmal ■EIIVicea 
w:ilt be.sat fmth in writing ,nea..!ed by both partiaa and consldaracl an Addendum to ·thJ11 
AgR1tiNnt. 

t¢eHM¢Ygl ftQpar:1:¥ Qwnembp. 
S.Ubjactt to .h lmitatiana sat forth in $action 3(1:1) of :his Agt-aamant GI oampalgna,. 
tradammlm, alH'llice marit9, alog~ artwart. written matarialS, drawing-. 
phot.aprt1,. graphic. •mal:8fia~ Rm. music~ 'bamcripti?ns, camputBI' progmffll. or 
~thBr matat)Ula that are &1biact ta copy,igl,t,. tradamarlr. ~ant,-iar &.imilar 
pratection {collectively, dle--Wark Pnx:tuc~J produced by Agency ahal be rhe 
property of ·the Cilll'lt pDMidad: (1) a1Jch 'Wade Ploduct is; ac~d by tha· Clant 
within two (2) months of barng P.:fopmacl by AS•nqi; and (2) C::lant ha■ paid all ,fa• 
and costs C11Bo::iaaf with craating.. ar. whn-opplica!IM, produmg aucl1 wane 
Product. Wmk Product that: don not mast tha two foregoing mndil:lon'!I; :!hall 
NlfflCIU} the Ag~~I P,tpparty. Subiaet :0 and liP!Jl'I fulfHfmlli~t !JI Iha~ 
candi!iiana. ,1:1lr tid& anl:d .,teralt to wcrl: Pnx:l;uct shall vaa.t In Ciant as "VtlDfb mmde 
for hirr within-the- imaanlng af Iha United Smt-1111 copr,rlghtbw&. to the axtant 'lhat 
the title tD any auch ·wan: lhal nat be ao.Mide.raa a wcr1 made far hire punuam to 
raw .. Agancy •transf1n and aaq;ina its :rghtlii i,:, a_uch Wm~-~ Client upon the 
fulfllnfent of con.dMDns 1 aru:I Tsat fortfi in tlw. Saction: 3t;aJ, 

at la uraw.ood that~anc.,' may, 0noacmian. liaanaa-matarial1 fram thtd partin 
for a1clusian in, wort Mducrt.. In ■uch cin::umst.ancea-, ,ownarship af ■uch liomaed 
matadala remains "'th! tha thid-party licanaor at tt?r& conclLlliDl'I of die ·tmm af 
auch-'thlrd·party license. In lho• Tnstone8', aJant ~•• that it mr.nains bound~ 
d1e terms af auch ttmd-pmty llcenws.. ,.,,_l"L"Y wll laaap ·clant tnfbmwd of e1riy auch 
lifflitatlana. •• ~-

~•ncy ahafl tie permittad to dispaay all cmr,plmd wart Product.-1:1ftar ~ wort 
Midi.let is acceptfi!:d ,and ~am ntscf by Clant In ~ancy1 'W0lt _partfdio in pmt. 
dklJt·a!, a!"d onlin• formats fDr Agarq,~a pramatian~I pur~ fnci.1clfn9 thtl 
BUDfl'\lattoo of any 00mpJstad and publllhad wen: Product 1n -any ralswmt ,aw01d 
canpalltlcn9. clent grontt. to Ag•n~ -a limited lcensa to dlsplav tiu c~Blad, 
acceptad. an.d imparnanlad WDTk Prixluct fm such p.irpaa .. 

comminsatfon and lrill~g Frocsdu111 .. ~ency wjfl ba-c~Bl'laatad,. and ·CIIMlt 'Wil tJa 
bi.led a flat fee ·m &.az ~~, controct aignl"9 and 150'5 upon carnpretiDl:I af each 
del"'a,able,. o.n a mont~ baala. th& anfiEat:V af :the-buy {hara-coats and mo11agement 
feaa) wll be invoice~ 100'- at con~t mgning .. ~nt tElfffls·ara prepa-rr-nt of any 
media prior· to placement 



Terms 

c[•nt APPff9'+i'Gb:aad AydJo[b, Client ahcl ~•tim&1y ap_prmrata of Agancy wmkand 
tlm~ relpDl'HIBI m AQlll'lCY friqulrfJI• ralatacl to a11 aapacta af tha WDIIL ·Client ilhaU d~bl 
in writing tha indhriduat ar indihrid~ wlln whmn tt. 19ncy willcommurwcmte-~anling all 
oapa,cta of dtawarkarthia AgnHtmBnt lrttha IW81lt of o dalaybycliant in gmn1ing,any 
necBB!IOIV autha~ or ap.prl>'\,U ta Aaancy, which a~ ·CCJUHB an increme in feai or c::0&1:1 
<JslliOCklteawlthttlEt Wort. or a dakly 1h lha-~tian i::liahl at 'Iha WDr~aiEll'llt shal blt:solel!,' 
r&lij>Dn&ible for am:h inc,aoalld ,casta •and datayad camptstion da!IB~ and agraaf!l l:O pavtha 
a1mciatad increasad fen and ·coat• ta Agency. Agancy raq:uires.,,and•Cltant-agn1Mito pay. a 
warik re-min fa& in tlw avant Cllanl: has dilapid flJJPlovofs. illlformaticn; or cammunlcaliil:m far 
o period in •BCeY of~~-clJant:wlll alao maumerMp0nsibilty far a~ increaalld fee!, or 
costa ar • kl~ '°'Jc mmplatlon by thi'd partkts ariiing DUt•of-any daklyad grant of 
necaamry CIUthCll'ity ·01' ap;prCIIICla. 

cororoiSmlrita taD,Jm Pgnln, 

• ctlent •appainta ~l!l'IC\I as Im agent for al JK.il'd,,Cllft at :med1.0,.1Pfod1JCODn t-mtl,. 
ang.mant of talltllt or other aan;ic&11 m,d matarlal!I raq1..l1rad lO futfi• Iha Agralll1181'11: ar 
prodLilCtl ·thao wora: PrDduct. Cli1111t ,1hall porn~ rmtifv-.Agar,~ of Its :deli'e m ll:Gl"l.cel-any 
such authcirimtlon. whar&Liipcll:! on receipt of written nctioe of .wch c:ancelatiDI\ AgBl'lcy Mt 
take di opprapriata 11ta:ps tD &ffact rsudi cancella-,. pmvidad t:hat Cllait wt.a hmd Agency 
ihmmlesa with 1111,~ 1:0 any calR!- lnculNd .b,' Agancy 13!\·tl reautt,, includill; 111.• 11&.Curing af 
~ wzitten relama of Agency by 1ha thfrd porty ¥endur and.for payment in: roll of all chartraa 
1ncwred by Agency .. 

• f'er di media, prm:luctlon 181'WlN. txltant ei:919ament. or mhar a9Nice1 m imatlriala 
purchaNd by Agancy Ql'I ctianl'a bahaff, -COan.t•agraaa that Agancy ~ad be hekl flab fix 
paymenta only to ·thtl· edant P."DCNdl tmve clearad fmm cnant to Aaancrtar such d'lird 
pr:irty pl.41'chaae or ~..,•; othaM'iaa,. •Client agNM to be tclety aabfe to tha, media o r other 
,n1vc:1nt third party t•sequantiai liabiftty) Aganc,_i: wilL \is& Im tieat effarta to ctimin 
a9mamant by madfa anc'i -athar .-.JIMJnt third patties m Seql.dBma• liablfty. 

An:wOOJDIDbt Any amandmanta tD tN1 °'SltN!iffl:lF'!l: ffll.lS: be in writir.g and algnad tJy A&}ftnqt 
and C11Rnt • 
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Signature 

rftis agfNment contains thl!II· anti'e agf'EHllffl9nt and undefStandittg betlMMn 
th.t parHe1 with nupsot to t"9 $ubjt!lct ma.rto, lutmln. 

Agreed m an bahatf ot. 

........ Omllll'lllftfty~ 

Nama/tiisl-

Signaklr& 

Dat.e 

Agnaad to Gil: bahcalf at 

1t•wte....,...,..._ 
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Thank you! 

~.1icl1el0 Byrcl 

904,720.6243 

r .. 1ichele.byrd@interoctcorn.co rn 



AGENDA ITEM #XIV-D-5 
SEPTEMBER 26, 2023 

IDGHLANDCOMMUNITYCOLLEGE 

SERVICE AGREEMENT WITH INTERACT COMMUNICATIONS 
FOR GENERAL MARKETING MEDIA BUY 

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees approves the 
attached agreement between Highland Community College and Interact Communications for the 
execution of a year-round digital media advertising buy in the amount of $79,999.30, including 
the following platforms: Facebook, Instagram, TikTok, display/over-the-top/geofence, and pay­
per-click/search engine marketing. Interact's media management fee, collateral development 
using Highland's imagery, and reporting services are included in the agreement total. The media 
buy will extend from October 2023 through September 2024. 

BACKGROUND: Highland Community College has worked with Interact Communications to 
grow the digital advertising presence of the institution closer to industry benchmarks. Last year, 
Highland initiated a more extensive, nearly continuous media purchase, aiming to conform to the 
suggested marketing strategy. Following an excellent return on investment yielded this fall, the 
current proposal achieves year-round digital advertising. Highland's upcoming campaign will 
emphasize universal themes and student support services, in addition to academic-level 
information about new and in-demand programs. Interact, whose founder Dr. Pam Cox-Otto 
provided the keynote address at Highland's Fall 2023 Opening Days in August, has a multiyear 
history of partnership with the College, from developing the "It's All Here" brand to consulting 
on recruitment and retention marketing strategies. HCC's Director of Marketing and 
Community Relations has worked with Interact to develop this proposal within the FY24 budget. 
The agreement creates a seamless extension of the buy now in place with Interact. 

BOARD ACTION: ______________________ _ 
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Hig:hland Community College 

Proposed Interact Scope of Work to Support Highland Community College 
Initiative for FY 2023- 2024 

Media Placement and Analytics 

Interact Communications takes great pride in our targeted and effective media buying 
services. The following media buy recommendation is designed to reach Highland CC's 
priority target audiences: 

Target demographic■ 

• Adult Students (25+ y/o) 
• Traditional age students (18-24 y/o) 
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Having an always- on campaign wlll ensure we stay in front of the students and keep 
Hlghland cc top of mind when students begin their search for their future school. Which is 
why a robust plan for dlgltal advertising running year-round for all social media and digital 
platforms Is very Important. 

Geographic targets will largely include Northwest Illinois, Eastern Iowa and Southern 
Wisconsin. As part of the campaign, we wlll curate keyword search lists tailored to 
Highland's potential students looking onllne for options to study, with academic/program 
hlghlights such as Nursing, Early childhood education, Agriculture, Business, Science, 
Mathematics, etc., in addition to continued emphasis of Highland CC's student wrap-around 
services for student support and transferablllty. 

Highland's presence on Tile Tok can increase Its reach and engagement further with the 18-
24 target audience from the previous year. With an emphasis on extended budget 
allocatlon and by creating engaging video content showcasing the brand's unique selllng 
points and values, we can increase Highland's presence on Tik Tok. 

We will also continue the Facebook and lnstagram campaign to the media buy to reach 
your target audience of 25 yr+ which will continue to hlghllght HCC's options of academic 
program offerings noted above. Together, these platforms are key to reaching HCC's target 
audience according to our nationwide Media Prats data. 

Media Buy: $&0,808.00 

Media Management Fee (11%): 87,191.30 

Total: $58,198.30 

Interact Communications will provide Highland Community College with a 
monthly report detailing the progress of the previous month's media buys. This 
report will be· shared approximately the 15th of each month. Additionally, at the 
client's request, the client and Interact will meet monthly via Zoom to discuss the 
report and any necessary changes to creative or tactics. 

Total coat: Included with the media buy 



Highland Community College 

Proposed Interact Scope of Work to support Highland Community College 
Initiative for FY 2023-2024 

Collateral development 

Faceboolc/ Ins ram Static ads I En - h , ih!Ox.foaO 3 $ 1,100.00 
Carousel Sets En llsh 3 $ 1,800.00 
:Static ads ,!Spanish) 3 $ 1,200.00 ' 

Tlk Tok ad set :15 second Vertical Video. 1080x1920 2 I $ 8,000,00 
: 160x600. 200JCl.00,2SOk250> 3-00,c2SO, 300x500,320x50, 
1 468><60, 72.81!90 

P . Interact will work with 1he college to first Identify the main Information It wants In to 
communicate In each of the above collateral pieces and what sources It would like Interact 
to use for the writing. Following the Identification of content. Interact wlll create one 
template for each type of coUateral items listed above. The coJlege wlll have two rounds of 
revisions to the colateral Additional revisions wtll require a change order and wilf be 
charged at $100/hour. 

Upon approval of the collateral elements, tnterocrs writers will research and write content 
and our designers whl use your custom photography and any graphical elements desired 
by the collage, In a consistent manner across all collateral for selected programs/pathways 
to promote career ed. Interact will ask for the collagws style and brand guide fn order to 
maintain brand consistency In terms of fonts, colors, logos. and any language choices 
regularly used by the college. The college wlll have one round of revisions for each 
program's materials. The cohege Wt11 provide final approval of the materials . 

• Dlaplay: 
• 3 sets 

• 160x600,200x200,250x250,300x250,300x600,320x50,468x60,72Bx90 
• 1 set for October to January highlighting Spring registration 
• 1 set for March to mid June highlighting Summer and Fall Registration 
• 1 set for June to September highllghtlng Fall registration 

• Facebook/lnatagram 
• 3 Static Ads In English (1080x1080) 
• 3 Carousel sets In Engllsh(5 slldes each,1080x1080) 
• 3 Static Ads In Spanish (1080x1080) 

• 1 of each for October to January hlghllghtlng Spring registration 
• 1 of each for March to mid June highlighting summer and Fall Registration 
• 1 of each for June to September highlighting Fall registration 

• TlkTok 
• 2 :15 second Vertical Video (1080x1920) 

• 1 video for October to January 
• 1 video for April to September 
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Highland Community College 

Interact Communfcatlons tam graatp,icte in our targeted and highly affective medfa buying 
HMCas. WO realize great reautts for coftagaa lhroughoutthe counlly and 88,W college 
advartJsemonta in both 1rnalos wed cs Iarpe rnadta martots. we hove also c,aatad effective 
messaging and reatllo tramandous reach 1n trad•tionol radio, onuno video and rochof cable TV. 
social mad~ outdoor, custom Cllgltal dlspJav~ gaofencing. pay .... por~cllc~ and ovor-the-top 
(otT) advartislng. 

The student Journey Is very complex, with 
more than 5,% of students taking a year to 
convert from when they start their lnltlal 
research onllne. Students are in many 
different phases of the journey, from 
researching a college, to reading reviews 
and being influenced by peers, to actually 
submitting an application and enrolling. 

We focus on finding audiences you want to 
target and customize a mix of dlgltal 
campaigns to convert these audiences to 
students. We will ensure your college Is 
found when and where your prospects are 
spending time so that you: 

• Increase your prospect poor 
• Nurture your relationship with 

prospects, engage and re-engaging 
them 

• Convert more high-quality prospects, 
connecting with those who are ready to 
tak:e the next step, showing them how to 
move forward 

• Keep your campaigns current and 
mafc:e sure you are trying new ways to 
reach and connect with your prospects 

....... 

--·----

Official subscription sign-up can be found using the link: below. 
https://portal.interactcom.com/slgnup/premlum 

Coat Tiered subscription options avallable 

It 

i 
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Cost Summary 
1 ._,,,...Mid-,-• ..,.--.......... ------------·--------.~ 

Media M•napnent fM SW 

i 

t. Callltlflldlvdllpmentfor medllllklJ-Famllaal/~ 
• UtaticMsln~t1GlhUIIDJ 
• 3 C.rmael Sm ii• lntJuCSllllla udl,UIDtlGIDJ 
• lse.tlcMlatSjllllllll (1~ 
• 1olodlfDrOctoll91DJa~,ryh~Sprin1 

"lllb'atlDn 
• tflacbfDtM1rch1atmldJurw~SllmmB'und 

l=d llellfmlltiM 
• lof em for~ .. toS..,...fllthllhU'I F• ........ 

:t.. Calbbrllldl'ftbpmentfar_. IM,y•tliT.. -~-- ----
• 1 :1SseamdV.rtlc:IIIViillo(lOIGidflOt 
• t lklea for Ombtt tDJ•Ullff 
• hk:IID for Apnlto5etl1m1 ... 

4-: ·-1 -CGUlteral dl'llfaplned far fflKit bc,y<C)lsplly 
, 0 Jaett 

I.. 

' • tafGD,.JOCWGG.HOd!O.JODdSO. 
JCMWDD.HCIILSO......_llldD 

• 1 H1.tarOcto11•eo.1.a111,1.,, ►,.ldlptl~ 
Spritla ... llh1ion 

• h1tlWMarQ1Dri1Ju•llilfllllbbllia 
Slffl\llllr'INfl&....,._ 

• t Rt f'IM' JUNtoSl!icrtllffllwt-,~~~ 
F■lnPpblticm 

! Midi• Pier. S-W,-CPJroNAl 111111111Sablcriplianciptianl 

' . 
Total (does aat Include optional service): 

$1,.591.30 

,,aao.oo 
$1.1(11.DD 
$1,.200.00 

$79,999.30 

Media buy coat ($60,608.00 + $1,59'.30) muat be paid up front at roo•: 
remaining sow billed at Initial 50,t then remaining sos upon completion. 
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Terms 

Appointment of Agency. Upon contract sl9nature, client will appoint Agency as Client's 
creative services agency in connection with the events, products, and/or services of 
Cllent described in Scope of Work document. 

sco~e of services. Agency will provide Cllent with the services provided In the Scope of 
Wor which Is Incorporated into this Agreement. Should Cllent re~uest Agency to 
perform addltlonal services beyond the scope of those Identified in the Scope of Work, 
Agency and Cllent will negotiate in good faith with respect to the terms, conditions, and 
compensation for such aadltlonal services. Any agreement for such addltlonal services 
will be set forth In writing executed by both parties and considered an Addendum to this 
Agreement 

1ntenectua1 property ownership. 
Subject to the llmltatlons set forth in Section 3(b) of this Agreement, all campaigns, 
trademarks, service marks, slogans, artwork, written materials, drawings, 
photographs, graphic materlars, film, music, transcriptions, computer programs, or 
other materials that are subject to copyright, trademark, patent, or similar 
protection (collectively, the •work Product") produced by Agency shall be the 
pro,:?erty of the Client provided: (1) such Work Product is accepted by the Client 
within two (2) months of being proposed by Agency; and (2) Cllent has paid all fees 
and costs associated with creating, or, where applicable, producing such Work 
Product. Work Product that does not meet the two foregoing conditions shall 
remain the Agency's property. Subject to and upon fulfillment of the foregoing 
conditions, all tltle and Interest to Work Product shall vest In Client as "works made 
for hire" within the meaning of the United States copyright laws. To the extent that 
the title to any such Work shall not be considered a work made for hire pursuant to 
law, Agency transfers and assigns Its rights in such Work to Cllent upon the 
fulfillment of conditions 1 and 2 set tortti in this Section 3(a). 

It Is understood that Agency may, on occasion, license materials from third parties 
for inclusion In Work Product. In such circumstances, ownership of such licensed 
materials remains with the third-party licensor at the conclusion of the term of 
such thircl-F?arty license. In those instances, Cllent agrees that it remains bound by 
the terms of such third-party licenses. Agency will keep client Informed of any such 
!Imitations. 

Agency shall be permitted to display all completed Work Product, after such Work 
Product is accepted and Implemented by Client, In Agency's work portfolio In print, 
digital, and online formats for Agency's promotional purposes, including the 
submission of any completed and published Work Product In any relevant award 
competitions. Client grants to Agency a limited license to display the completed, 
accepted, and implemented Work Product for such purpose. 

Co~ensgtjon and BUHng Procedure. Agency will be compensated, and Client wrn be 
bllle a flat fee of 50% upon contract signing and 50% upon completion ot each 
deliverable, on a monthly basis. The entlrety of the buy lhard costs and management 
fees) will be invoiced 100% at contract signing. Payment terms are prepayment of any 
media prior to placement 
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Cllent Approvals and Authorltv. Client shall provide timely approvals of Agency work and 
timely responses to Agency Inquiries related to all aspects of the Work. Client shall designate 
In writing the Individual or Individuals with whom the Agency wlll communicate regarding all 
aspects of the Work or this Agreement. In the event of a delay by Client in granting any 
necessary authority or approval to Agency, which delay causes an Increase in fees or costs 
associated with the Work, or a delay In the completion date of the Work, Client shall be solely 
responsible for such increased costs and delayed completion dates, and agrees to pay the 
associated increased fees and costs to Agency. Agency requires, and Client agrees to pay, a 
work re-start fee In the event Client has delayed approvals, Information, or communication for 
a period in excess of 30 days. Cllent will also assume responsibility for any Increased fees or 
costs or delayed work completion by third parties arising out of any delayed grant of 
necessary authority or approvals. 

Commitments to Third Parties. 

• Client appoints Agency as its agent for all purchases of media, production costs, 
engagement of talent, or other services and materials required to fulfill the Agreement or 
produce the Work Product. Client shall promptly notify Agency of Its desire to cancel any 
such authorization, whereupon on receipt of written notice of su~h cancellatlon, Agency will 
take all appropriate steps to effect such cancellation, provided that Client will hold Agency 
harmless with respect to any costs incurred by Agency as a result, Including the securing of 
a written release of Agency by the third party vendor and/or payment in full of all charges 
incurred by Agency. 

• For all media, production services, talent engagement or other services or materials 
purchased by Agency on Client's behalf, Client agrees that Agency shall be held llable for 
payments only to the extent proceeds have cleared from Client to Agency for such third 
party purchase or expense; otherwise, Client agrees to be solely liable to the media or other 
relevant third party (•sequentlal Llablllty-). Agency will use its best efforts to obtain 
agreement by media and other relevant third parties to Sequential llablllty. 

Amendments. Any amendments to this Agreement must be in writing and signed by Agency 
and Client. 
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Signature 

Any other services that Highland Community College requires outside of the stated 
parameters of th;s contract will be furnished at our best client pricing. Any changes to 
the contract will be noted and will require signed authorization in the form of a change 
order. All media is to be paid 100% before placement. 

This agreement contains the entire agreement and understanding between the parties 
with respect to the subject matter herein. 

Agreed to on behalf of: Agreed to on behalf of: 

Highland Community College Interact communication• 

Name/Title 

Signature 

Date 
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Thank you! 

~.1iche!e Byrd 

904,720.6243 

Micl1ele.byrd@int<?ractcon1.corn 



AGENDA ITEM #XIV-D-6 
SEPTEMBER 26, 2023 

IDGHLAND COMMUNITY COLLEGE BOARD 

PAYMENT OF BILLS AND AGENCY FUND REPORT 
AUGUST2023 

RECOMMENDATION OF THE PRESIDENT: It is recommended that the 
Highland Community College Board approves the following Resolution for the payment 
of the August 2023 bills, including Board travel. 
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RESOLUTION: Resolved that Jill Janssen, Treasurer, be and she is hereby authorized and 
directed to make payments or transfers of funds as reflected by warrants 359502 through 359835 
amounting to $1,143,251.20 and Electronic Refunds of $8,356.23, with 5 adjustments of 
$3,684.71, such warrants amounting to $1,147,922.72. Transfers of funds for payroll amounted 
to $615,183.80. 

Electronic Refunds are issued to students. 

BOARD ACTION: ___ _____ ______________ _ 



US BANK 
FIFTHmIRD 
UNION SAVINGS BANK 

TOTAL ASSETS 

1010 HCC ORCHESTRA 
1011 TRANSFER FUNDS 
1012 FORENSICS SCHOLAR 
1013 INTEREST ON INVEST. 
1014 TRUSTS AND AGENCIES 
1015 CARD FUND 
1016 DIST #145 ROAD AND LOT 
1017 HCC ROAD AND LOT 
1018 YMCA ROAD AND LOT 
1019 YMCA BLDG/MAINT 
1020 HCC BLDG/MAINT 
1021 YMCA/HCC INTEREST 
1022 HCC SECTION 125 PLAN 
1023 Ic3SP CAREER SERVICES 

TOTAL 
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HIGHLAND COMMUNITY COLLEGE 
AGENCY FUND 

Balance Sheet, August 31, 2023 

PREVIOUS 
BALANCE RECEIPTS DISBURSEMENTS BALANCE 

------···-· __ ,. __________ ----------·· -----------

$365,866.04 
8,508.40 

176,469.08 

$1,666.90 
0.00 
0.00 

--------------
SSS0,843.S2 $1,666.90 

65,074.89 
112,651.85 
98,067.82 
77,791.57 
88,047.13 

100,701.86 
8,508.40 

0.00 

833.56 
833.34 

$12,358. 70 $355,174.24 
o.oo 8,508.40 
o.oo 176,469.08 

$12,358.70 $540,151.72 

6,179.35 
6,179.35 

65,074.89 
112,651.85 
98,901.38 
72,445.56 
81,867.78 

100,701.86 
8,508.40 

0.00 
, ____ ----------------- -----------

SSS0,843.52 S1,666.90 $12,358. 70 $540,151.72 



AGENDA ITEM #XV-A 
SEPTEMBER 26, 2023 

fflGHLAND COMMUNITY COLLEGE BOARD 
FY24 

TREASURER'S REPORT 
STATEMENTS OF REVENUE. EXPENDITURES & 

CHANGES IN FUND BALANCE 
(Cash basis, encumbrances included.) 

• As of August 31st, we are 16.6% of the way into FY24. 
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• The August 31st reports include amounts from the tentative budget. The permanent budget 
amounts will be included in the September 30th reports. 

• In the expenditure line items, all of the funds include encumbered purchase orders for expenses 
to be incurred throughout the year. 

• Current Results as of Month End: The following charts show the comparison of certain 
revenue types' FY23 results to FY24 results as of August 31st

. The FY23 bar is the year-to-date 
results as of August 31, 2022, divided by the actual year end results for FY23. The FY24 bar is 
the year-to-date results for August 31, 2023, divided by the annual budgeted amount for FY24. 

Operating Fund Tuition as of 8/31 

CFY23 

CFY24 1 
50'l6 

The permanent budget includes a reduction in tuition revenue from the tentative budget in the 
amount of $92,300 to reflect enrollment levels. Using the permanent budget amount, tuition 
levels would be about 52% of the amount budgeted, which is consistent with FY23. 

CFY23 

CIFY24 

Bookstore Sales as of 8/31 

s 
09' 20'l6 40'l6 6°" 80'K, 1~ 

Bookstore sales appear to be lower than anticipated by about 6% at August 31, 2023. This may 
be due to the timing of posting sales on student financial aid book vouchers. 



AGENDA ITEM #XV-A 
SEPTEMBER 26, 2023 

HIGHLAND COMMUNITY COLLEGE 
FY24 

OPERATING FUNDS (EDUCATIONAL AND OPER. & MAINT. FUNDS COMBINED) 
Statement of Revenue, Expenditures, & Changes in Fund Balance 

For the Period Ended August 31, 2023 

Tentative Year-
REVENUE: Bud11et to-Date Percent 

Local Taxes $7,829,778 1,695,042 21.6% 
Credit Hour Grants 1,441,684 379,116 26.3% 
Equalization 50,000 12,500 25.0% 
ICCB Career/f ech Education 136,719 0.0% 
ICCB Performance 30,000 0.0% 
CPP Replacement Tax 625,000 34,456 5.5% 
Federal Sources 123,000 18,606 15.1% 
Tuition & Fees 5,092,300 2,614,449 51.3% 
Sales & Services 29,950 4,756 15.9% 
Facilities Revenue 111,850 20,355 18.2% 
Interest on Investments 235,000 59,125 25.2% 
Non-Govt. Gifts, Grants 361,983 0.0% 
Miscellaneous 39,226 12,491 31.8% 

-------------------- -------------------- ---------------
Total Revenue $16,106,490 $4,850,896 30.1% 

EXPENDITURES: 

Salaries $10,451,222 $1,507,794 14.4% 
Employee Benefits 2,447,814 670,845 27.4% 
Contractual Services 1,577,968 496,746 31.5% 
Materials & Supplies 1,035,375 317,335 30.6% 
Conference & Meeting 289,361 44~757 15.5% 
Fixed Charges 68,030 34,113 50.1 o/o 
Utilities 764,991 709,760 92.8% 
Capital Outlay 47,963 3,854 8.0% 
Other Expenditures 286,390 161,158 56.3% 
Transfers (In) Out (517,000) 0.0% 

-----·-------------- -------------------- ---------------
Total Expenditures $16,452,114 $3,946,362 24.0% 

Excess of Revenues 
Over Expenditures ($345,624) $904,534 

Fund Balance 7 /1/23 7,232,750 7,232,750 

-------------------- --------------------
Fund Balance 8/31 /23 $6,887,126 $8,137,284 
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AGENDA ITEM #XV-A 
SEPTEMBER 26, 2023 

lilGHI.AND COMMUNITY COLLEGE BOARD 
FY24 

OPERATIONS AND MAINTENANCE FUND (RESTRICTED) 
Statement of Revenue, Expenditures, & Changes in Fund Balance 

For the Period Ended August 31, 2023 

REVENUE: 
Tentative 
Budget 

Year 
to-Date Percent 

Local Taxes 
Interest 

Total Revenue 

EXPENDITURES: 

Contractual Services 
Capital Outlay 

Total Expenditures 

Excess of Revenues 
Over Expenditures 

Fund Balance 7 /1/23 

Fund Balance 8/31/23 

$1,100,000 

61,800 

10,975,426 

11,037,226 

$223,137 

37 

$223,174 

32,701 
1,439,041 

1,471,742 

($9,937,226) ($1,248,568) 

$10,551,632 $10,551,632 

$614,406 $9,303,064 

20.3% 

20.3% 

52.9% 

13.1% 

13.3% 
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AGENDA ITEM #IXV-A 
SEPTEMBER 26, 2023 

HlGHLAND COMMUNITY COLLEGE BOARD 
FY24 

AUXILIARY ENTERPRISE FUND 
Statement of Revenue, Expenditures, & Changes in Fund Balance 

For the Period Ended August 31, 2023 

Tentative Year 

REVENUE: Budget to-Date Percent 

-------------- --------------- --------
Tuition and Fees $475,000 $256,290 54.0% 

Bookstore Sales 480,100 165,027 34.4% 

Athletics 48,410 0.0% 

Other 113,730 28,233 24.8% 

---- -------------
Total Revenue $1,117,240 $449,550 40.2% 

EXPENDITURES: 

-----------------
Salaries $333,381 $67,654 20.3% 

Employee Benefits 34,377 4,647 13.5% 

Contractual Services 115,030 15,716 13.7% 

Materials & Supplies 618,955 281,284 45.4% 

Conference & Meeting 367,475 25,584 7.0% 

Fixed Charges 24,644 267 1.1% 

Utilities 840 650 77.4% 

Capital Outlay 20,007 5,838 29.2% 

Other Expenditures 24,170 11,556 47.8% 

Transfers 
---------------- --------

Total Expenditures $1,538,879 $413,196 26.9% 

Excess of Revenues 
Over Expenditures ($421,639) $36,354 

Fund Balance 7 /1/22 $1,237,676 $1,237,676 

Fund Balance 8/31/23 $816,037 $1,274,030 
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AGENDA ITEM #XV-A 

SEPTEMBER 26, 2023 

HIGfilAND COMMUNITY COLLEGE BOARD 
FY24 

RESTRICTED PURPOSE FUND 
Statement of Revenue, Expenditures, & Changes in Fund Balance 

For the Period Ended August 31, 2023 

REVENUE: 

Vocational Education 
Adult Education 

Other Illinois Sources 
Department of Education 

Other Federal Sources 
Tuition & Fees 

Sales & Service Fees 

Interest 

Non-govt. Gifts, Grants 
Other 

Total Revenue 

~S: 
Salaries 
Employee Benefits 

Contractual Services 
Materials & Supplies 
Conference & Meeting 

Fixed Charges 

Utilities 
Capital Outlay 
Other Expenditures 

Financial Aid 
Transfers out (in) 

Total Expenditures 

Excess of Expenditures Over Revenue 

Fund Balance 7/1/23 

Fund Balance 8/31/23 

Tentative 
Budget 

$158,765 

247,455 

558,444 

3,826,018 
711,303 

645,000 

34,300 
20,000 

321,500 
328,417 

$6,851,202 

$1,565,777 

456,390 

1,264,258 
372,086 

178,653 
26,608 

4,872 

935,644 

406,239 

2,506,456 
402,000 

Year-to-Date 

12,936 

73,973 
437,448 

348,090 

30,000 
(314) 

902,133 

$295,952 
76,649 

361,459 
100,231 

36,646 

235,324 

60,914 
379,854 

$8,118,983 $1,547,029 

($1,267,781) ($644,896) 

2,085,366 2,085,366 

$817,585 $1,440,470 

Percent 

0.0% 
5.2% 

13.2% 

11.4% 

0.0% 
54.0% 

0.0% 
0.0% 

9.3% 
-0.1% 

13.2% 

18.9% 

16.8% 

28.6% 
26.9% 

20.5% 
0.0% 

0.0% 

25.2% 

15.0% 

15.2% 

0.0% 

19.1% 
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SEPTEMBER 26, 2023 

HIGHLAND COMMUNITY COLLEGE BOARD 

FY24 
AUDITFUND 

Statement of Revenue, Expenditures, & Changes in Fund Balance 

For the Period Ended August 31, 2023 

REVENUE: 
Tentative 
Budget 

Year 
to-Date Percent 

Local Taxes 

Total Revenue 

EXPENDITURES: 

Contractual Services 

Total Expenditures 

Excess of Revenues 

Over Expenditures 

Fund Balance 7/1/23 

Fund Balance 8/31/23 

$71,000 

$71,000 

$70,375 

$70,375 

$625 

$2,166 

$2,791 

$15,214 

$15,214 

$50,400 

$50,400 

($35,186) 

$2,166 

($33,020) 

21.4% 

21.4% 

71.6% 

71.6% 
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SEPTEMBER 26, 2023 

IIlGHLAND COMMUNITY COLLEGE BOARD 

FY24 

BOND AND INTEREST FUND 

Statement of Revenue, Expenditures, & Changes in Fund Balance 
For the Period Ended August 31, 2023 

REVENUE: 

Local Taxes 

Total Revenue 

EXPENDITURES: 

Fixed Charges 

Total Expenditures 

Excess of Revenues 

Over Expenditures 

Fund Balance 7/1/23 

Fund Balance 8/31 /23 

Tentative 

Budget 

$1,419,750 

$1,419,750 

$1,982,050 

$1,982,050 

($562,300) 

$949,496 

Year 
to-Date 

409,469 

409,469 

$0 

$409,469 

$949,496 

$387,196 $1,358,965 

Percent 

28.8% 

28.8% 

0.0% 

0.0% 
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SEPTEMBER 26, 2023 

IIlGHLAND COMMUNITY COLLEGE BOARD 

FY24 

LIABILITY, PROTECTION, AND SETTLEMENT FUND 

Statement of Revenue, Expenditures, & Changes in Fund Balance 
For the Period Ended August 31, 2023 

REVENUE: 

Tentative 

Budget 

Year 

to-Date Percent 

Local Taxes 

Total Revenue 

EXPENDITURES: 

------------------·-----------
Salaries 

Employee Benefits 

Contractual Services 

Materials & Supplies 

Conference & Meetings 

Fixed Charges 

Utilities 

Total Expenditures 

Excess of Revenues 

Over Expenditures 

Fund Balance 7/1/23 

Fund Balance 8/31/23 

$1,395,000 

$1,395,000 

$348,778 

310,573 

392,925 

16,300 
31,825 

278,952 

25,000 

$311,283 

$311,283 

$61,181 

94,087 

51,269 

8,453 

285,103 

22,500 

22.3% 

22.3% 

17.5% 

30.3% 

13.0% 

51.9% 

895.8% 
8.1% 
0.0% 

··-------------- -------·---------- -------------
$1,404,353 $522,593 37.2% 

($9,353) ($211,310) 

$489,153 $489,153 

-----------~---- ------------------
$479,800 $277,843 
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