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AGENDA ITEM #XIV-C-1
SETEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE BOARD

APPOINTMENT
COSMETOLOGY INSTRUCTOR

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees approves the
appointment of Ms. Tasha Marini as a full-time, tenure track Cosmetology Instructor in the
Business and Technology division, beginning October 2, 2023, at an FY24 salary of $63,108
(based on VOC + 0, with 8 years’ experience), pro-rated based on the appointment date, plus
appropriate fringe benefits. This is a full-time faculty position and is within the FY24 budget.

BACKGROUND: Ms. Marini has served as a part-time Cosmetology Instructor at

Highland Community College since 2022, In this role, Ms. Marini has shared her 15 years of
experience with Highland’s aspiring Cosmetology students and provided them with the tools and
knowledge they needed to develop their own unique set of skills. During her time at Highland,
she has been responsible for teaching a mass arrangement of classes involving the subjects of
cutting, coloring, hair styling, and techniques and services related to skin care and nails.

Ms. Marini earned her Cosmetology Certificate and her Cosmetology Instructor Certificate from
Highland.

Ms. Marini’s experience in guiding, motivating, and helping students develop a unique set of
skills and individual brand, will make her an outstanding choice for the position.

BOARD ACTION:
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AGENDA ITEM #XIV-C-2
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE BOARD

REVISED JOB DESCRIPTION
STUDENT INFORMATION SPECIALIST

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees approves the
attached revised job description for the Student Information Specialist. This is a full-time, non-
exempt classified position and is included in the FY24 budget.

BACKGROUND: With one of the incumbents in the position transferring to another role, the
job description was reviewed prior to posting. The job description has been revised to update the

position responsibilities and required certifications.

BOARD ACTION: ] —



Highland Community College
Position Description

CORE VALUES AND EMPLOYEE CHARACTERISTICS: Highland Community College
has adopted a set of Core Values and Employee Characteristics that it believes each employee
must model in order for the College to provide a supportive and productive working and learning
environment. These Core Values are Integrity, Compassion and Respect. The Employee
Characteristics are Commitment, Interpersonal Skills, Lifelong Learner and Sound Judgment.

TITLE: Student Information Specialist*

GENERAL STATEMENT OF RESPONSIBILITIES: To guide students and prospective
students through the enrollment process, handling inquiries, referring to appropriate services, and
consistently providing accurate information and excellent customer service,

PRINCIPAL DUTIES: (essential fanctions)
¢ Communicates verbally and in writing with students and prospective students regarding
the enrollment process; appropriately communicates to specialists in Financial Aid,
Advising, Student Success Center, Career Services and other College departments as
appropriate. Proactively responds and follows-up on student inquiries.
o Performs data entry and retrieval, verifies accuracy of input, maintains student records
and generates reports.
Processes and tracks status in-of

»__Coordinates services and student needs with advisors, specialists, Career Services and
other College departments as necessary.

® oL

e Wil participate in and assist with planning of special events such as Counselors
Luncheon, aew-stdent-erientation-Experience Highland days and graduation.

¢ May be required to lead training for areas of specialization to other Student Information
Services Specialists as well as Student Advisors.

o Performs other duties as assigned.

KNOWLEDGE AND SKILLS REQUIRED:

Knowledge of English usage, grammar, spelling, punctuation and vocabulary.

Knowledge of Financial Aid, Admissions & Records and Academic Advising policies and
procedures.

Knowledge of basic functions of departments and areas around campus in order to serve as a
campus resource.

Knowledge of program offerings.

Knowledge of file and record maintenance.

Knowledge of computer operations and software applications.
Knowledge of customer service techniques.

Knowledge of utilizing data to make informed decisions.

Student Information Specialist
Adopted 7/24/07
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Knowledge, understanding and compliance with Federal and state privacy laws related to
students.

Skill in responding professionally, effectively and efficiently to customer service requests.

Skill in interpreting policies and procedures regarding the enrollment process and record keeping.
Skill in communicating and listening effectively.

Skill in responding to inquiries and problem solving,

Ability to prioritize multiple tasks and meet simultaneous deadlines.

Skill in using attention to detail, follow-through and initiative.

Skill in operating a computer and software applications.

Skill in establishing and maintaining effective relationships with a diverse population of students,
co-workers and others.

PHYSICAL REQUIREMENTS/ACTIVITIES: The physical requirements of this positon are
sedentary in nature, exerting up to 10 Ibs of force occasionally and/or a negligible amount of
force frequently or constantly to lift, carry, push, pull or otherwise move objects, including the
human body. Sedentary work involves sitting most of the time.

MINIMUM QUALIFICATIONS: Associate’s degree and two (2) years of employment in a
customer contact position OR an equivalent combination of education with familiarity going
through a higher educational enrollment process and work experience that provide the required
knowledge and skills. Experience working in higher education enrollment services area
preferred.

REQUIRED LICENSE/CERTIFICATIO

(i1 W

REPORTS TO: Director, Enrollment and Records

APPOINTED BY: President

EMPLOYEE CATEGORY: Classified

FLSA CLASSIFICATION: Non-Exempt

CLASS CODE: 4206

JOB SERIES/FAMILY: Student Support Services Series/Admissions Group
LAST REVISED: 02 i*[Pending Board Approval]

Student Information Specialist
Adopted 7/24/07
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AGENDA ITEM #XIV-D-1
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE BOARD

ACCEPTANCE OF PROPOSAL

BUILDING “S” (SPORTS CENTER/YMCA) ADA CHAIR LIFT
REPLACEMENT PROJECT

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees authorizes
acceptance of the proposal from Garaventa USA, Inc. of East Peoria, IL of $49,816.00 for
Building “S” (Sports Center/YMCA) ADA Chair Lift replacement using the joint Agency Fund.

BACKGROUND: The ADA chair lift in the Sports building is currently non-functional. We
have spent over $10,000 in the last two years for various repairs to this lift, and the quote to
repair this lift is nearly $13,000. The attached proposal is for the complete replacement of the
existing lift, including all mountings and railings. This new lift would allow us a higher weight
capacity and avoid continued repairs on the existing, worn out and aging lift for which some
parts are becoming obsolete.

The YMCA has explored grant opportunities and other funding options to offset this cost but
attempts were unsuccessful; Other vendors for this type of work are virtually non-existent in our

region.

This project will be funded by the joint Agency Fund between the College and the YMCA.
Adequate funding is available in the Agency Fund for this project. The YMCA Board approved
this expenditure from the Agency Fund at their meeting on August 24, 2023,

BOARD ACTION: _ o
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Quote #: 3462 - 04 J—
Date: 8/18/2023 = @
Explration Date 10/17/2023 ' ;
GARAVENTA LIFT
Figase make checks pay

aKe o s payable 10
"Garaventa USA, Inc”

Project Name: HCC Sports Building Replacement
Address: 2988 West Pearl City Road
Freeport, IL 61032

Quotation/Agreement
GSL Artira Inclined Wheelchair Lift

L Summary:
This Quotation/Agreement represents our offer to supply and install the equipment and scope of work outlined in the
following material and equipment descriptions or the complete scope of work described in section N/A of the project
plans and specifications. Compliance with plans, specifications and drawings is agreed, with exceptions, if any, as
listed in paragraph IX below.

Il Location in Bulidina:
Upgrade existing unit
lil. Materials To Be Provided:;
One {1) Garaventa Inclined Platform Wheelchair Lift for barrier free access only, according to the following
equipment specifications.
Equl, [
Capaclty 660 Lbs Paint/Color Epoxy Powder Paint - Color Is
Speed 6 m/min (20 ft/min} Standard Satin Grey
Power Fold Platform with Standard Emergency Lowering Device  Standard
Integral Padestrian Safety Lights on Standard
Automatic Power Barrler Arms  Standard :'lm:":'h Standand
Piatform Size SERbeLiag In::?hﬂonrraﬂconmcatlon §
"Vandal-8top" 8ide Guard Standard
Warranty 2 Years Parts, 2 Year Labor
HadsEEimhmRenser Stara Preventative Maintenance Plan 2 Years Included (4-Visis)
Keyed Call Statlons Not Included
Keyed Platform Not Included
Pedestrian Handrall Integrated Not Included
with LifiTubss
Number of Stops Two Stop
Bl-directional Ramp Safeties Standard
Final Limit Switch Standard
Emergency Alarm {sounds at Ilft Standard
only)
Drive Box Door Lock Standard
Platform Emergency Stop Standard

Please see Addendum A for optional tems If Included In this quotatlon/fagreement.

IV. Labor To Be Provided:
All labor and incidental materials necessary for the delivery, set-up, installation, adjusting, inspecting, testing and
delivery to the owner of the complete lift system.

V. Quotation Amount: $49,818.00
Sales tax exempt. (Must provide tax exempt cerificate, physician's letter also required for residential application)

Page 10of7
Garaventa USA, Inc. www.GaraventaUSA.com

2500 N Main St., Suite 2C, East Peoria IL 81611 Phone: 847-305-9888 Fax B847-395-9533
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Quote #: 3462 - 04 e
Date: 8/18/2023 @

Expiration Date 10/17/2023
TA LIFT

ake payable to
"Garaventa USA, Inc"
Project Name: HCC Sports Building Replacement
Address: 2998 West Pearl City Road

Freeport, IL 61032

Vi. Terms:
For a description of the schedule of values/payments, please see Addendum A.

Materials which are not accepted upon an attempt to deliver will be stored and scheduled for re-delivery at the
owner's expense. Invoices are payable upon presentation. Title to all equipment shall remain with Garaventa USA,
Inc. until all invoices are paid in full.

Customer agrees to bear all costs of collection of overdue invoiced amounts, including any agent/attomey’s fees
incident thersto.

Quoted price includes installation by qualifed and licensed technicians during normal working hours as scheduled
with the owner in advance. 'Open Shop' labor rules apply.

1. WORK SCHEDULE:

1.1 Elevator Contractor shall perform the installation in accordance with 2 schedule provided by the Customer at the time of
signing this contract or in accordance with a schedule mutually agreed upon if provided by the Customer after the
signing of this contract. Durlng the progreas of the work the Customer will furnish supplemental instructions and site
confimations to Elevator Contractor with reasonable promptnass or in accordance with the schedule for such
instructions agreed to by the Customer and Elevator Contractor. Elevator Contractor may reascnably adjust any
schedule or specified timing during the course of the work after consulting with the Customer.

1.2 Work wili be completed during regular businese hours (Mon-Fri 8 am=5 pm). If after-hour work is required due to site
constraints or availabilities, extra charges will apply and must be agreed upon explicitly and will be part of this Contract
{as defined hereunder).

1.3 Wamanty or Planned Maintenance work will only be performed during regular working hours

1.4 Delay in delivery: It is intended that the delivery and Installation take place within the agreed timeline in this Contract.
However, since the product is custom-made, a backlog at the manufacturer's factory among other factors including but
not limited to permits, ingpections, site conditions and weather, may cause delays in completion of the Project and
therefore, Elevator Contractor assumes ne responsibility for delays nor for failure to deliver work to Customer on a
particular date. Customer hereby waives any rights it may have for such factors that are out of Elevator Contractor's
control.

1.5 If the installation cannot be completed due to job site delays that are bayond the contrel of Elevator Contractor,
Customer shall be required to pay the full amount of the order within sixty (60) days of the work stoppage.

1.6 Permitting: When explicitly part of the Contract, the Elevator Contractor will use its customary and normal efforts to
obtain the required state or municipality permit for the elevator company's scope of work but in no way shall be llable for
delaya or denial of such permits or for the permits required for work by others.

2, CONSTRUCTION BY COMPANY/OWNER:

2.1 Elevator Contractor is & non-unionized company and may use a subcontractor to perform portlon or the entirety of the
work at its sole discretion. Scale/prevailing wages other than if explicitly detalled in the Contract is not included.

2.2 When separate subcontracts are awarded for other parts of the project, or when work is performed by the Customers’
own forces, the Customer shall afford Elevator Contractor reasonable opportunity to introduce and store their products.
Whers part of the work is affected by, or depends upon, the work of other subcontractors the Customer wilf promptly
report to Elevator Contractor, in writing and prior to proceeding, any apparent deficiencies in such work,

2.3 Elevator Contractor reservas the right to cancel this contract should the physical conditions or application be
inappropriats. Elevator Contractor shall not assume any liability for such occurrences. The equipment shall remain the
property of Elevator Contractor until this contract ls completed and the equipment turmed over to the Owner.

2.4 A structural engineer or architect must approve location and support structure of the lift for the Project.

Page 2 of 7
_G_ar_aventa USA, Inc. www.GaraventalJSA.com

2500 N Maln St Suite 2C, East Peoria IL 61611 Phone: 847-305-0088 Fax 847-385-8533
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Quote #: 3462 - 04

Dats: 8/18/2023 @

Explration Date 10/17/2023 GARAVENTA LIFT

Fiease make checks payalle
"Garaventa US4, Inc”

Project Name: HCC Sporis Bullding Replacement
Address: 2088 West Pearl City Road
Freeport, IL 81032

2.5 Shafthoist way and electrical work will be bullt "by othars” holding the necessary permits and certifications to do the
work and will be at Customer's entire coats and under his responsibility

28 All elevators and {ifts equipped with a phone must have an active phone line available prior to the lift being available for
turnover. The phone line I8 to be done by the owner or others. Work will be at Customer's entire costs and under his/her
responsibility.

2.7 All necessary permits for the Project such as with municipaiities or Authority Having Jurisdiction (AHJ) is the sole
responsibliity of Customer if not explicitly included in this proposal.

2.8 Customer or his representative is responsible for securing the hoistway on all levele at all imes during the project The
Elevator Contractor will make sure his labor uses beast practice to perform work and keep the holstway safe while on site,
however the responsibility remains with the Customer or his representative.

2.9 Itis the responsibility of the building owner and/or architect to verify that the product specifications for the Project, along
with Intended use ars in accordance with all current state/province and local laws and applicable code requirements.

3. CHANGE ORDERS:

3.1 When a change in the work is required as a result of the co-ordination and interface of the work by the Customers’ own
forces, Elevator Contractor may request an authorized Change Order mutually agreed upon for any increase (if any) to
tha contract value. When a change In the work is requested by the Customer, Elevator Coniractor will request an
authorized Change Order for any increasa (if any) to the contract value.

3.2 This Contract is limited only to the aforementioned ltems, any extra work related to an unknown site situation will be
done at extra cost, subject to Customer's prior approval and signed change order.

3.3 Payment of change order shall be invoiced and due upon approval of the change order. All changes to the work or
scope of work describe in your configuration on page 3 of this quotation must be agreed to in writing by the Elevator
Contractor and Customer in order to be binding and an agreed purchase order or payment adjustment shall be made as
applicable.

4. DELAYS:

4.1 If Elsvator Confractor is delayad In the parformance of the work by an action or omission of the Customer, or anyone
employed or engaged by them directly or indirectly, then the work schedule shall ba extended for such reascnable time
as Elsvator Contractor and the Customer shall agree that the work was delayed and a reasonable time to allow for
rescheduling. Elevator Contractor reserves the right to be reimbursed by the Customer for reasonable costs incurred (if
any) as a result of such delay. Elevator Contractor will not accept any liability or liquidated damages for delays beyond

its control.

4.2 Price escalation: The execution of this contract and paid deposit will guarantee the pricing for a period of twelve (12)
months. After this period the Contract price may be increased by three percent (3%} annually depending on the factory
price increase. If the project has not been turned over twelve {12) months after the equipment installation has occurred,
additional mobilisation charge of $1000 annually will apply.

4.3 Additional fees of $1,000 will be charged to Customers in the event an installation team has to leave the Job site
because a payment due Is not available upon arrival or the job site Isn't ready to raceive the product or installation crew
as per the agreed schadule with the project management team of Customer. This additional fee will have to be paid
before a new delivery and installation date is scheduled.

4.4 Customer acknowledges and agress that no Act of God, including death or sickness, shall release Customer (or his
successors) from fulfilling Customer's obligations hereunder and take delivery of the product. Customer shall accept
delivery of product within ninety (80) days of receiving confirmation from Elevator Contractor that the product is ready for
dellvery. Passed this delay, Elevator Contractor may apply additionai charges.

5. TERMINATION OF CONTRACT

Page 3of 7
Garaventa USA, Inc. www.GaraventalUSA.com

2500 N Maln St., Suite 2C, East Peoria IL 61611 Phone: 847-395-0088 Fax 847-385-9533



Quote #: 3462 - 04
Date: 8/18/2023

Expiration Date 10/17/2023 G ARAVENTA LIFT

SaNE [TAKE Chechs, payaive o

"Garaventa USA, Inc”

Project Name: HCC Sports Building Replacement
Address: 209098 West Pearl City Road

Freeport, IL 61032

5.1 This quotation can be modified or canceled by the Elevator Contractor at any time without prior notice befors it is
accepted by written confimation from Gustomer. Customer hereby waives any right he may have (by law or otherwise)
which could prevent the Elevator Confractor from cancelling this quotation or which could give Customer rights to cancel
this quotation, once accepted by the Elevator Contractor.

5.2 Inthe event of a cancellation by Customer, minimum fees equal to forty percent (40%) of the total value of the Contract
will be due and payable to the Elevator Contractor. No cancellation will be accepted if the ordered product has been
released for production. All payments shall become property of the Elevator Contractor upoen receipt.

5.3 Customer default: Customer acknowledges that the unit is custom-made for the Project. If Customer fails or refuses to
make paymant of the amount due at any time as per the payment scheduls, Customer shall be deemed to be in default
of this Contract. The Elevator Contractor shall be entitled to stop work and withhold further performance pending the
receipt of any past due balance. Elevator Contractor shall be entitled to all remedies provided under the [aws of the

state.

5.4 Elevator Confractor at its own discretion may reimburse all money paid by Customer and cancel this Contract at any
time. Any shaft’holstway construction or site preparation work done by Customer will be considered as generic and no

back charge will be acceptsd.

55 Deposit will be consldered Elevator Contractor properiy and the Project cancelled if the Project has been Inactive for
mors than eightesn (18} months and Cuatomer has not bean in communication with Elevator Contractor. Elevator
Contractor will send three (3) time emall notices and one (1) registered mall notice prior to exercise its right to cancel the

6. INSURANCE:

6.1 Elevator Contractor fully complies with all rules and regulations set by the state's Elevator Contractor's Safaty Policy and

is available upon request.

8.2 Risk of Loss and Tifle to work: Elevator Contractor shall bear all risk of loss and damage to the Praject due to firs,
windstorm, accident, theft, vandalism, etc., prior to the delivery of the product at the Customer's Project address.
Customaer shall bear all risk of loss and damages to the work and product thereafter.

6.3 Elevator Contractor holds standard liability coverage and, if required, can obtain additlonal coverage; the cost of
additlonal coverage will be quoted and added to the Contract and at the sole costs and expenses of Customer.

8.4 No project bonding is included in Elevator Contractor's quotation unless expressly indicated and detailed.
8.5 Elevator Contractor is neither respongible ner will not accept any liquidated damages.

7. WARRANTY:

7.1 The standard 2 YEAR manufacturer's limited warranty shall apply for all parts uniess otherwise specified in quote.
Elevator Contractor shall provide a limited labour warranty for a period of 1 year for defactive workmanship unless
otherwise specified in quote. (Extended labour and/or parts Warranty and Preventative Maintenance Agreements are
available upon request at an additional cost). Warranty provisions do not go into effect until the Elevator Confractor has
been paid In full and Warranty work will only be performed during regular working hours.

A Preventative Maintenance Agreement must be In place for all warranty clalmas.
8. ASSIGNMENT:
8.1 This Contract shall he fresly assignable by Elevator Contractor

8. SEVERABILITY:

8.1 If any provislon of the tarms and conditions is held to be invalid In this Contract, then the remaining provisions shall
nevertheless remain in full force and effact, and the invalid or unenforceable provision shall be replaced by a term or
provision that is valid and enforceable and that comes closest to expressing the intention of such invalid or
unanforceable term or provision.

10. APPLICABLE LAW:

Page 4 of 7
Garaventa USA, Inc. www.GaraventalJSA.com

2500 N Main St., Suite 2C, East Peoria IL 61611 Phone: 847-3965-0988 Fax: 847-385-8533
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Quote #: 3462 -04

Date: 8/18/2023 B @

Explration Date 10/17/2023 GARAVENTA LIFT

“HEASE MAKE GIWFCRS DayOLIE [0
"Garaventa |SA, Inc"

Project Name: HCC Sports Building Replacement
Address: 2998 West Pearl City Road

Fresport, IL 61032
10.1 This Contract shall be govemed in accordance with the laws of the state in which this elevator is installed.

11. TITLE AND OWNERSHIP:

11.1 Elevator Contractor retains tile to all equipment it supplied until all payment terms under this Contract have been
complled with. In the event of default by Customer in any payment, Elevator Contractor may take Immediate possession,
at its discretlon, of the product whers, it is located (without legal prooess) and remove such proeduct or components
irrespective of the manner of its attachment to the real astate. In the event it becomes necessary for Elevator Contractor
to retain lagal counsal or undertaks litigation or to otherwise protect its rights under this Contract or to defend Elevator
Contractor against claims which are Customers responsibility, Customer shall pay all reasonable attorneys' fees and
related costs.

In accordance with the project phasing schedule, but not earlier than 7 weeks from approval of submittals or shop
drawings. Shop drawings may be expected within 2 weeks of acceptance by all parties of this proposal or other
form of contract/purchase order. These time estimates are provided for planning purposes only and do not
represent a contractual obligation or commitmant.

Viil. Comments/Conditions:
1. Approval (or variances as appropriate), from local or state fire and building authorities for the installation of this
lift is the responsibility of the building owners or the owners representative. Garaventa USA will apply and pay
for state elevator installation permits and certification tests.

All mains electrical power to the drive cabinet location is the responsibility of the owner, including and permits
required for this portion of the work.

3. All 24 volt control wiring and raceways will be our responsibility and will be surface mounted. Concealed wiring
will be the responsibility of the owner. Contact our office for wiring schematics and specifications for concealed
control wiring.

All required area lighting is the responsibility of other forces.
All modifications and finishing required to facilitate the installation of the lift is the responsibility of other forces.
Landing and stair structures for exterior installed lift applications must be properly supported below frost lines.

Two (2) year limited warranty on parts and materials is included in the quoted amount (or as indicated in the
quotation Equipment Specification section). Labor will be as stated in the quotation Equipment Specification
section, if included. Thereafter, at standard labor rates. Extended warranties and preventive maintenance
programs, if not indicated in the Equipment Specification section, are available and quotations can be provided
at request.

8. Upon acceptance of this quotation/agreement, and unless otherwise specified in contract documents, a
cancellation fee will apply if this agreement is canceled by the customer prior to the fabrication of the
equipment. The amount of the cancellation fee will be (10) percent of the proposal price (less installation, taxes
and freight charges) or actual costs, whichever is greater. Cancellation after the aquipment has been fabricated
and offered for delivery will be subject to a cancellation fee equal to the full contract value less installation labor.

1X, Prolect Exceptions:
For project exceptions specific to this quotation/agreement, please see Addendum A. Exterior installations may be
subject to increased maintenance, service and repairs frequencies due to exposure to changing seascnal weather
conditions and extreme or intrusive elements.

]

N oA

Page 5of 7
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Quote #: 34682 - 04
Date: 8/18/2023
Expliration Date 10/17/2023 G AR AVENTA LIFT

a5E INnake cnecks Pt nie
"Garaventa USA, Inc

Project Name: HGC Sports Building Replacement
Address: 2008 West Pearl City Road
Fresport, IL 81032

Thank you for your Interest In the Garaventa line of products and services. Please contact me directly If you
have any questions or concerns.

Submitted by Garaventa USA, Inc.

Zachary Hannula
Sales Engineer

Date

Purchaser:
Legal Name of Purchaser or Company/Corporation

Full Address:
Acceptance:
This quotation/agreement, inclusive of all addenda pages, is formally accepted by:
Cwner of Project
Cffice/Manager/Agent duly and legally authorized te act as signing authority
Authorized Signature

Please Print Name and Title

Date
Signature constitutes agreement to purchase as per terms and conditions of this agreement.

Page 8 of 7
Garaventa USA, Inc. www.GaraventalJSA.com
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Quote #: 3452 - 04
Date: 8/18/2023 N
Expiration Date 10/17/2023 GAR AVENTA “FT

ale Maie ChiCes payapie 10
"Garaventa USA, Inc"

Project Name: HCC Sports Building Replacement
Address: 2988 West Pearl City Road

Freeport, IL 61032

Addendum A
Schedule of Values

20% deposit, 30% upon provision of approval drawings and before manufacturing can be orderad, 40% upon delivery of
litfequipment, 10% at installation. No third party payment contingencies are accepted.

Equipment Specification - Additlonal ifems

Removal of Exislting Lift Included
Exceptions

Any upgrade need for heavy duty lockable and fusible disconnect or glectrical raceways needed to be by others.

Any patching or repairing of walls or stairs to be completed by others,
if lift is unable to be upgraded due to rail limitations, separate quote for lift replacement will be required.

Page 7 of 7
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AGENDA ITEM #XTV-D-2
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE BOARD

RESOLUTION AUTHORIZING PROJECT “BUILDINGS ‘M’ (MARVIN-BURT
LIBERAL ARTS CENTER) AND ‘N’ (NURSING CENTER|) AIR CONDITIONING”

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees approves the
attached Resolution authorizing a Protection, Health, and Safety (PH&S) project for Buildings
“M” (Marvin-Burt Liberal Arts Center) and “N” (Nursing Center) Air Conditioning in the
amount of $51,484 and approves the use of Protection, Health and Safety funds remaining from
previous projects.

BACKGROUND: Near the start of the FY24 Fall semester, we experienced major breakdowns
of air conditioning systems in two buildings, “M” and “N”, requiring the replacement of three
large compressors, crane costs, and freon recharging along with other required ancillary costs.
The cost of these repairs is very large and would have expended nearly all of our annual budget
for these types of repairs. Since air conditioning replacement/repairs qualify as Protection,
Health, and Safety projects, it was decided that in order to preserve our operating budget for
FY24, we would use leftover reserve PH&S funding from past projects to pay for these repairs.

BOARD ACTION:
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RESOLUTION

WHEREAS, the BOARD OF TRUSTEES OF COMMUNITY COLLEGE DISTRICT NO. 519
(HIGHLAND COMMUNITY COLLEGE) COUNTIES OF STEPHENSON, OGLE, JO
DAVIESS and CARROLL, in the State of Illinois has hired the architectural firm of Richard L.
Johnson & Associates to review the health and safety issues associated with the air conditioning
units in Buildings M and N, and to make recommendations to reduce the potential for health and

safety issues; and,

WHEREAS, Richard L. Johnson & Associates has reviewed the conditions and has recommended
projects to improve health and safety conditions; and,

WHEREAS the cost of this project has been estimated at $51,484;
NOW, THEREFORE, BE IT RESOLVED:

Section 1. The Board of Trustees, having considered the matter, hereby declares that there are not
and will not be sufficient funds available in the Operations and Maintenance Fund to pay for the
necessary work associated with this project.

Section 2, The Board of Trustees, hereby authorizes and directs the Administration of the College
to utilize remaining Protection, Health, and Safety funds from previous projects for the cost of the
needed project.

Section 3. This resolution shall be effective upon its passage and approval as provided by law.

Adopted this 26th day of September 2023, by a majority vote of the Board of Trustees at a regularly
scheduled meeting thereof at which a quorum was present at all times.

APPROVED: ATTEST:

Board Chair | Board Secretary



AGENDA ITEM #XIV-D-3
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE

SERVICE PROVISION AGREEMENT BETWEEN
HIGHLAND COMMUNITY COLLEGE AND
NEW HORIZONS COUNSELING CENTER FOR THE PROVISION OF
CAMPUS BASED MENTAL HEALTH SERVICES

RECOMMENDATION OF THE PRESIDENT: It is recommended that the Board of Trustees
approves the agreement between Highland Community College and New Horizons Counseling
Center for the provision of student mental health assessments, crisis counseling, consultation,
and training at a rate of $100.00/hour for a minimum of five hours per week and a maximum of
10 hours per week while classes are in session during the Fall and Spring semesters of FY24,

BACKGROUND: Highland Community College opened a campus counseling center in 2009
in response to an identified need for behavioral health services, During the Summer 2019
semester, Highland conducted a request for proposals process with the goal of selecting a
provider for mental health services including crisis counseling and mental health assessment for
Highland students. This agreement has been updated for FY24, however, the hourly rate is the
same as FY23.

The provider plays an important role in prevention education and mental health awareness
activities by providing in-person educational opportunities, drop-in counseling, and scheduled
appointments for students. The counselor assigned to Highland also participates as a member of
the Behavioral Intervention Team in conducting threat assessment.

The attached service provision agreement stipulates that a licensed clinical professional
counselor (LCPC) will be located on Highland’s campus five to 10 hours per week while classes
are in session for the Fall 2023 and Spring 2024 semesters. This agreement has been
incorporated into the College’s risk management plan and will be paid through the Mental Health
Early Action on Campus funding allocation for FY24. Release and informed consent forms, in
addition to an HCC referral form, will allow the LCPC to execute services and communicate
with appropriate Highland staff while remaining compliant with FERPA and HIPPA. This
agreement will be reviewed at the end of the Spring 2024 semester.

BOARD ACTION:
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HIGHLAND COMMUNITY COLLEGE

SERVICE PROVISION AGREEMENT

Between New Horizons Counseling Center and Highland Community Collepe

Highland Community College (“HCC”) and New Horizons Counseling Center (“Center”) enter into this
Agreement for the Center to provide: (a) mental health assessment services, (b) crisis intervention, and (c)
wellness education and activities, and (d) training on the HCC Campus. This Agreement shall be in effect
beginning with the fall 2023 semester and remain in effect until the end of the spring 2024 semester,

HCC WILL:

Pay one hundred dollars (§100.00) per hour for five (5} hours per week up to but not to exceed ten (10)
hours per week for the services of a Licensed Clinical Professional Counselor (“LCPC”); however, in
the event of a Catastrophic Situation (as defined below), the hours and reimbursement for the hours may
exceed the ten (10) hours per week. In the event NHCC is not able to provide services'that week, HCC
will not be billed;

Provide a calendar of the college semester including days classes are in session and holidays;

Provide the LCPC access to an HCC E-mail Account with electronic calendar, telephone with private
voicemail, office space, computer, and a locked filing cabinet during the hours the LCPC is present on
campus;

Coordinate and schedule individual student meetings for the Center staff during work hours on HCC's
Campus as necded;

Provide access to a copier;

Provide a written waiver form following FERPA Guidelines that allows HCC to receive risk,
assessment, and progress reports from the Center; and

Meet mid-contract with the Center’s administrators to discuss the agreement and service provision for

possible improvement revisions.

CENTER WILL:

Provide a qualified, consistent LCPC who has knowledge of college student issues and stressors to be
available to HCC Students, staff and faculty, and work to develop relationships within the College
Community;

Provide five (5) hours per week up to but not to exceed ten (10) hours per week for the services of a
Licensed Clinical Professional Counselor ("LCPC”); however, in the event of a Catastrophic Situation
(as defined below), the hours and reimbursement for the hours may exceed the ten (10) hours per week,
In the event NHCC is not able to provide services that week, HCC will not be billed;

Provide a schedule of work hours during the time classes are scheduled;
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Provide (in the following priority order) individual mental health and crisis assessments for HCC
Students; consult with members of the HCC faculty and staff for the purposes of discussing concerns
about HCC's Students; participate in Behavioral Intervention Team meetings and provide threat
assessment consultation to the group; plan, develop and deliver trainings, wellness activities, and
informational in-service sessions for faculty, staff and HCC Students as determined in collaboration
with the HCC Behavioral Intervention Team Members and Administrators;
Refer students for crisis intervention and referral services;
Inform students of the options for obtaining mental health services in the local area and make available
information about local service providers including the Center. Explain payment options as needed upon
referral to improve access to services;
Obtain a written Release, in accordance with HIPPA Guidelines, and the Illinois Mental Health and
Confidentiality Act that allows the Center to communicate with HCC about a student’s progress or
referral;
Prior to providing individual mental health and crisis assessments for HCC Students, obtain an Informed
Consent;

* NOTE: The lllinois Statues allow providers to:

» Provide five (5) forty-five (45) minute ontpatient counseling sessions to any
minor student, aged 12 through 17, at the Center without parental or guardian
consent at no cost to the minor student and/or the minor student’s parents or
guardian, and without disclosure to the minor student’s parents or guardian
pursuant to 405 ILCS 5/3-501, unless consented to by the minor student;

Purchase and maintain the malpractice insurance coverage required to provide these services;

Meet mid-contract with HCC administrators to discuss the agreement and service provision for possible
improvement revisions;

Act as an immediate responder to provide mental health services on campus in the event that HCC
would experience a catastrophic situation affecting the campus community, Catastrophic Situation shall
be defined as: Emergency or Disaster Response (““Catastrophic Situation). In the event a Catastrophic
Situation would occur, the Center’s responder(s) may be a different staff member than the individual
providing regular services to HCC. HCC will contact the director of NHCC by phone and request
critical incident services. In such case it may be necessary for NHCE to exceed the maximum of fifteen
(15) hours of mental health services per week, which HCC will agree to compensate NHCC,

Consult with HCC administrators to assist in the development of an emergency response plan for the
provision of mental health services should HCC experience a catastrophic event. Provide assistance in
the coordination of such services with other providers should an event take place.

Provide student with 1.5 hour initial assessment with the possibility of three more 1 hour sessions, After
four sessions, the center will make arangements for the student to continue care at NHCC, or another
provider, and bill the students insurance or find the student other resources to assist with payment. If the
center cannot find the appropriate resources, they will let HCC know and HCC will determine if student

needs to continue being seeh at the college's expense.
Respond to email and phone messages from students at the gcoungeling@highland.edu address and

phone in a timely manner,



Page 83

OWNERSHIP OF MEDICAL RECORDS

HCC and Center agree as follows:

» Adhere to all relevant standards of best practice of the counseling profession regarding release of
information, mandated reporting, confidentiality, treatment planning, service delivery, and record
keeping;

¢ NHCC will provide documentation to appropriate college officials if risk of harm to student or others
warrants, appropriate release of information is signed, and in accordance with the state of Illinois
Confidentiality Act and HIPPA regulations.

¢ NHCC will maintain the appropriate documentation, record keeping protocol, and confidentiality of
student mental health records.

INVOICING AND PAYMENT FOR SERVICES

HCC will be invoiced monthly including hours worked, a general description of services provided, and a
number of individuals served. Invoices will be sent to the following individual at the following address;
Highland Community College
VP, Student Development
2998 West Pearl City Road
Freeport, 1L §1032.

e Services shall be paid for by HCC to Center within thirty (30) days of invoicing.

NOTICES

Notices required herein shall be congidered effective when delivered in person or when sent by United States
Mail, postage prepaid, return receipt requested, and addressed to:

HCC:

Highland Community College

Attention: Vice President of Student Development and Support Services
2998 W. Pearl City Road

Freeport, Illinois 61032

CENTER;

New Horizons Counseling Center
Attention: Executive Director

34 North Whistler Avenue
Freeport, IL. 61032
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» This agreement can be changed or terminated entirely or in part by cither party following a 30-day
written notice. Written notice of termination or change of this agreement should be sent to the principal

signatories.

GOVERNING LAW

This Agreement has been executed and delivered in, and shall be interpreted, construed and enforeed pursuant
to and in accordance with the internal laws of the State of Illinois without regard to its choice of law rules.
Stephenson County, lilinois, shall be the sole and exclusive venue for any proceeding as between the parties in

connection with this Agreement,

INDEMNIFICATION

HCC and Center agree to indemnify and hold harmiess each other, and their respective employees and agents,
against any and all liability, losses or damages or any expenses whatsoever as a result of claims, demands,
damages, costs or judgments against FICC or Center that may arise in connection with the terms and conditions

of this Agreement.

HIGHLAND COMMUNITY COLLEGE

BY: =
Print Name: Chris Kuberski

As: President

Date: = e -

NEW HORIZONS COUNSELING CENTER
=

BY: ; Py 15‘d L

Print Name: Barry Klaung /',

As; Execunve Director =2
Date: . 7 92 =

'Qb

f
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AGENDA ITEM #XIV-D4
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE

SERVICE AGREEMENT WITH INTERACT COMMUNICATIONS
FOR THE NURSING AND ALLIED HEALTH MARKETING MEDIA BUY

RECOMMENDATION OF THE PRESIDENT: It is recommended that the Board of Trustees
approves the attached agreement between Highland Community College and Interact
Communications for the execution of a focused media buy for the Nursing and Allied Health
division, including Facebook, TikTok, display, and Instagram advertising in the amount of
$27,400.00, including all fees and services. The campaign is scheduled to run October 2023
through May 2024.

BACKGROUND: Highland Community College Nursing and Allied Health division has
received funds from ICCB through the PATH (Pipeline for the Advantage of the Healthcare
Workforce) grant. The grant’s purpose is to create, support, and expand the opportunities of
individuals in nursing and healthcare pathways to obtain credentials and degrees that allow them
to enter and/or advance their careers in the healthcare industry. Additionally, this program aims
to address the shortage of workers in the healthcare industry that have been exasperated by the
COVID-19 pandemic. Allocating funds toward a marketing campaign is intended to support
communication efforts that expand enrollment and interest in the industry.

BOARD ACTION:




Highland Community
College

Nursing Media Buy FY ‘23-'24

July 24, 2023

Prepared By:

Michele Byrd

Director of Communications/ Account
Executive

904.720.6243

interact

COLLEGE EXPERTS




Letter of Interest

Thank you for the invitation to provide this proposal to continue our partnership with
Highland Community Coliage to boister your marketing afforts. The nursing progrom
at Hightand Community Collage offers several pathways to becoming a nurse or
entering the health care field or traneferring to a 4-year university or college. Wa are
honorad and humbled to offer our team of 2-year college experts to boost Highland
Cormmunity College further ond drive enrcliment.

This is a pivotal moment in the community college landscape. Colleges acroes the
country are adapting to the post-Covid world and are additicnally trying to
recapture the currant generation who forwant ottending coliage right out of high
school. Interact looks to be at the forefront of that convarsation, leading those
sftorts and driving enroiiment. We took forward to doing so alongside Highiand
Community College so that we may keep Highiond Community College in the top of
potentici students’ minds.

Warm regards,

Michele Byrd
Dir. cf Cornmumcutionsl Account Executive

004.720.6243
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Proposal of Services

Mgdla Placemen wé and Mointenance

jntarcat will rmanage tna madlu bagying companant for Hightand Comprunity

Colleges Nursing dlgital numpm?n Managing all your ods gnd targating tacties

undar ane budget makes it sasy for ue (und our technolo ] to re-ciioeats doliors

to what's driving tha most: st-u:l vlews or wabsite visits Tor your college. Your

glgtt%ll-nu d?ns banelit from diaily optimization with prnprintuly softwars on the
SachLoca

Wi will work with: your Iaﬂm to review the perfomnanca of your campalgns and
e raﬂmmsms m ain aptinnal results. We hald high standands and will compana

yOIr P é 6&!!\:“ sty standousd bermhnnorke

ﬁ Recammended Media Buy and Schedle

mtaract witl work with Highland Community Coliegs to davelop oraative assats in the
sizes and foarrmats neaded for the dighal madia plocaments bassd on Highiand's
capabilitias.

Thia fallowing media buy oplions are designad ta reach Highland Commurdby
Cobege's Nursing program priority target audisncas:

o Current studants (with Nursing prersquisites )

o Hew traditionat aged shisdents

o Adult lecrnars nesding/ wanting Yo ehanga careers

Exch propoged option alzo includes tha digibal odvertising tacties rhat will optimize
parformance, ineransing iImpressions, and drive move traffic 2 Highlond Community
Collages's Nursing page site from July 2023 through June 2024, Al thras options
inchide a selastion of custam sacial media {Focsibookfinstagram), YouTube, Display
Remorkating, andfor OTT far Behavioral ] Cantastual marketing.

Ta miokirmize your bucdgat, we racommand renawing tha axisting campodgns tnet
oire running for Spring 2023 on Faoebook and Dieplay. Wa can cheanges ot
eradtives, ad copy, landing pagas, ete. to foous on Fall 2023 anioiimant. Howswer,
by Beaping the campaigns funning, wa keep ophmization, which cllows for a lowear
CPM {cost per thousand impressions). This will provide us with a highae monihiy
hudgst to work with, 80 wa can add in more tactes to the axisting sampalges for
thelr duration, and to the naw campaigne o wa make the transibion. This is
raflantad on the aptions provided o the next paga.
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Proposal of Services

Far Highland's Nuraing campagn, interoct recommands tha following tactics for the
madle buy to provida the aptimusn coveraga:

i Felj

3 168505 § 100585 § 08565 § 1GE5 § 108685 § VGO5M
§

¢ VBDSES % 168GGE § 10EE § WSl

1.tm.|s 1.nmm|s 1.mon|s 1.om.un|s 1.ouom|t mnmlat mmml: 100000 |$¢  B,000.00
g .

Mema Managumant Fuw | 157 ' B.M
atals $ 280688]% 200BeE[$ 2M0EsS(: 200BR85[5 25885 28565t 2895806 2e0he8] § 2480000

*Media buy timeframe will be adjusted based on date of raceipt of signed contract and
payrmeant of by in full

Plodes note thut all media buys must be prepaid before placemsnt.

Reporting Services

intaract Communications will provide Highland Comrmunity College with a monthly report
detaiing the progress of the pravious month’s media buys. This report will be shared
approximnataly the 15th of sath month. Additionaily, at the client's request, the client and
interact will meet monthiy via Zoom to discuss the report and any necessary changes to
creative or tdctics.

Total Cost: ineluded with the ssiected Media Buy Option
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Proposal of Services cont’d.

Creutive Services

To support the Highland media buy, we suggest that interact’s talented creative team
produce the fellowing collaterat

Program:

Nursing

Phishotlomy &
Cartified Nurses
Medical Assistant

Total: €5.200.08

Interact’s tadarn will facilitate the writing and production of eash piece basad on input of the
client and will utilize existing photography/ videagraphy from previous Interact phatoshoots,
phatography/ videography provided by the client, or stock imagery os needed,
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Cost Summary
1. Modia Placement and Ses recommendad Madia Buy
Malnterance Schedule
intaract will place media |
ae detalled in tha 'medio
s=hadule’ on beholf of
Highland C& Nursing $24,800.00
progranm
*note: price inclucies
verrd cost for media and
16% mredio nmanagennant
fac
Throughout the duration of the
2. Dato Anclysls and carnpalgr
Reporting
intereret will provide HOC Inclusive
Nuraing with deoshioird
vevess and analysie for
the compalgn
A Coliateral developtniont | General Nursing:
intercser will facllbsta the I=FB/IG Static ad 1080x1080
writing and procuction t- FB/ I8 Carounst set wi 4
of sach plece based on slides 10801080
inpeit of the cllant 1= Disploy od sat; B sizes:
30280, 72680,
180x800,300x50, 32050 $5:200.00
Phisbotomy & Certified Nurees:
=Carousel set for FBfIG; 4
slides 1080x1080
Medicol Assistant
1= Statle od for FBfiG
HOBOLDE0
$30,000.00

TOTAL
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Terms

dppeintment of Agency, Upon controct signaburs, cliant wil ni Agency as Client™s
Credtive sErvioes dgancy mnnsnlim with the ‘mma;pm;lf:agnmﬁm services of
Chent described in Scope of Work docurnent.

Ecnf.ﬂmmnﬁ agency will provide Client with the ssmvices provided in the Scope af
work which i incorporoted into this Agreement. Ehoukd Cfient requast Agency to
perform additinnal services bayond tha scope of those identified in the Scope of Wiork,
Agency and Client will negotiote in good faith witih respect o the terme, conditicns, and
compansation for such ooditionol services. Any agreement for such additiorol esrvices
:gl be.sst Lmth in writing sxecutsd by both porties and considered an Addengum o this
Agraeimant.

Sulgject to the imitations set forth in Section 3{b} of this Agreemant, afl campoigns,
troderrvarks, ssdvice muwrks, slogaons, artwark, written moteriaks, drowings,
photagrapis, graphic moberials, fm, music, trenachiptions, computer progroms, o
vither rateriols that are subjact to copyr traderncrk, potent, or similar
protection (collectively, the “Wark Froduc pduced by Agency shall be tha
proparty of the Clent provided: [1) such work Froduct is.aoceptad by the Clant
within two (2] months of being propoesd by dgercy; and (2} Clent has paoid ofl fese
and coats asanocioted with creating, or, where applicable, producing such Wark
Product. Work Produce thot does not mesat the two fweﬁg conditions: shail
ramain the Agency's property. Subject o ond upon fulfiiment of the forsgaing
congditions, all titte and intersst to Werk Produet =hall wast in Chent og “works mode
for hire™ within tha meaning of the United States copyright iows. To the axtant tha?
rha titls to any auch Work sihall ot be considenad o work mode for bire pursuant ko
tow, Agency transfars and aesigna its rights in suah Wurli'ni Cliant wpon tha
fuifiirrant of conditionz 1 ond 2'aet forth in this Section 3{a).

It iz understnod that Agency may, on oooasion, iicense matesinls from third porties

for inclusion in Work Product. in such circumetances, ownership of guech lesnsed

rmatariole rennaine with the third-party lisansosr ot the conclusion of the term of

suah thind-party ficense. In thoss instances, Cliant ogreses thot it rernaing bourd by

th I:am af euch thind-perty licenses. Agency wilk keep cfent informed of ary Buch
mitations.

Agency shall be parmittad ta disploy all completed Wark Froduet, citar such Work
Praduct is corepted ond implemsnted by Clent, in Agency's work Eurtﬁnﬁnh print,
dﬂgl. and anline formots for Agsmy;sfmmtimul purposss, inciuding tha
eubmissgion of any completed and pubiished Wark Product in any relewent oword
comipatitione, Chant grants to Agency a mited Ecense to display tha compissed,
acoopted, and implermentsd Work Producs for sush purposa.

sotion and Billing Froc . Agency will be compeneated, cnd Client will oe
biled o flot fee of 50% upon contraet signing and BE% upon completion of each
deliverable. cna munthg'alguln. Tha antivety of the buy ﬁm coste and monagarment
fisaz} will e invoiced 100% ot contract signing. Fayment terms ana prepoaymant of any
rmadia prior 1o plocermendt '

Care



Terms

Client Apgrovais and fushority, Client sholl provida fimaly opprovala of Agancy work and
Smety responess to Agency nquiries reloted to oil ospects £ the Work. ms’huﬁ riasignoke
in wrlting tha individual or individizoik with whaom tha Agency willcommunwcote regarding al)
aspacts of the Work or this Agreemant. Inthe event of a delay by Cliant in granting ony

races agutharity or approval t oy, whichd Gousss an incraoss in fass or coats
us with ﬂrﬂ anrf ora ﬂﬂh:ﬁ'la ﬂ'tev tﬂﬂnm of tha Work, Clant sholl be asolehy

responalble Tor such increased costs ond deioyed complation dates, and ogrees ko poy the
assosinted increased fess and costs to Agency. Agancy requines, and Client agrees to Ew o
whark re-start fies in tha evant Clisnt has deloyed opprowals, mformation, of comimunication for
a pariod inexoess of 38 doys. Client will also nssume respansiifity for ony increcsed fees oF
eosta or deleyed woek completion by third parties arising cut of any delayed grant of
nacessyry authority oF approvois.

« ilent oppeints Agenoy as its agant for ol purchosss of medio, production costs,
engogement of talent, or othay karvices and mabsriot required %o fultil the Agresmant ar
produce the Work Product. Client shall promptly notify Agency of its desire bo concel ary
auch cuthaorizotion, whareupon on recaipt of whitten notics of such cancefiation, ﬁl.\ganw will
toke offl appropricte sheps to effect such canvellntion, provided tha? Client wil hold agenay
harmiess with respect to cny costs Incumed ENCy a8 o result, inciuding the securing of
a written raleass of Agﬂiﬂm}f the third pﬂrtvhzanr?dur nnﬂ?nr poywnant in i!ua of alchonges
ircurrad by Agency.

= ¥iar afl media, produstion servioes, talent sngogement, or otiher eervicas of materais
purchosead by Agency on Clisnt's behalf, Client ogress thot Agency shall e hakd floble for
paoyments only to the exteant procesds hove cleared from Cliarnit to Sgancy for such thind
poarty purchiose or expense; othanwise, Clisnt ageess to be aclely Sable to the media or other
redavant third porty [*SequentialLiabiiity"). Agency will use its best efforts to sbiain
agrearnant by medio and other relswant thind porties to SegLemiol Uabiiy.

Amandments, Any omendments to thiz Agreemant must be in writing and signed by Agency
and Cllant.
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Signature

Any athar services that Highland Community Colloge faqidras outsivke of the
stoted porametars of this controct will be futnished at our Best client pricing.
Any changes bo the contract will be notad and wiil redquire signed
aunarizaiion in the form of a change oraer. All media is to be poid 1002
befare plocament.

This agresmeant containg the entire agrsament and understanding bebwean
the parties with respsact to the subjject mattar herein

agreed to on behaif of Agread toan bahalf of
Higbiand Community Colisga infarmst Commmunizstions

- Hame)Thie il et (77, Ok, Coimacationa 6 [Eecuth

Signature




Thank you!

Michele Byrd
904.720.6245
Michelebyrd@intsractcem.com
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AGENDA ITEM #XIV-D-5
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE

SERVICE AGREEMENT WITH INTERACT COMMUNICATIONS
FOR GENERAL MARKETING MEDIA BUY

RECOMMENDATION OF THE PRESIDENT: That the Board of Trustees approves the
attached agreement between Highland Community College and Interact Communications for the
execution of a year-round digital media advertising buy in the amount of $79,999.30, including
the following platforms: Facebook, Instagram, TikTok, display/over-the-top/geofence, and pay-
per-click/search engine marketing. Interact’s media management fee, collateral development
using Highland’s imagery, and reporting services are included in the agreement total. The media
buy will extend from October 2023 through September 2024.

BACKGROUND: Highland Community College has worked with Interact Communications to
grow the digital advertising presence of the institution closer to industry benchmarks. Last year,
Highland initiated 2 more extensive, nearly continuous media purchase, aiming to conform to the
suggested marketing strategy. Following an excellent return on investment yielded this fali, the
current proposal achieves year-round digital advertising. Highland’s upcoming campaign will
emphasize universal themes and student support services, in addition to academic-level
information about new and in-demand programs. Interact, whose founder Dr. Pam Cox-Otto
provided the keynote address at Highland’s Fall 2023 Opening Days in August, has a multiyear
history of partnership with the College, from developing the *“It’s All Here” brand to consulting
on recruitment and retention marketing strategies. HCC’s Director of Marketing and
Community Relations has worked with Interact to develop this proposal within the FY24 budget.
The agreement creates a seamless extension of the buy now in place with Interact.

BOARD ACTION: .




Highland Community
College
Collateral Development/ Media buy

August 31, 2023

Prepared By:

Michele Byrd
Director of Communications/ Account

Executive
904.720.6243

interact

GE EXPERTE
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Highland Community College

Proposed Interact Scope of Work to Support Highland Community College
Initiative for FY 2023~ 2024

Media Placement and Analytics

Interact Communications takes great pride in our targeted and effective media buying
services. The following media buy recommendation is designed to reach Highland CC's
priority target audiences:

Target demographics

+  Adult Students (25+ y/o)
+ Traditional age students (18-24 y/o)

Movsbar  December  Jaary  February [

% B 131000 § 13000 § 231000 & 13000 § 13000 § 3500 § 45000 § M0 3 13000 § § 1000 § 131000
ance 4 00000 F 60OO0 5 OOOO0 0 WODWD B OO0 § 80000 § 2 BODOD §  sonm § [ BT

YOTTiGao!
Goagls Seatch PP $ 100000 § 100000 & 100000 & 100000 § 100000 § 100000 § 400000 § 1.000.00 B $ 100000
Thiek 8 154400 § 154400 $ 150000 § 180000 5 $ 150000

i Massgement Fea 15%

i amioe|§ 3500 9 4TEA0N U 475680 § 321080 § B2N00 3 ATING § LTINS § ATIO 8_arioee

Having an always- on campaign will ensure we stay in front of the students and keep
Highland CC top of mind when students begin their search for thelr future school. Which is
why a robust plan for digital advertising running year-round for all social media and digital
platforms s very important.

Geographic targets will largely include Northwest lllinois, Eastern lowa and Southern
Wisconsin. As part of the campaign, we will curate keyword search lists tailored to
Highland's potential students looking cnline for options to study, with academic/program
highlights such as Nursing, Early childhood education, Agriculture, Business, Science,
Mathematics, etc., in addition to continued emphasis of Highland CC's student wrap-around

sarvices for student support and transferabillity.

Highland's presence on Tik Tok can increase Its reach and engagement further with the 18-
24 target audience from the previous year. With an emphasis on extended budget
allocation and by creating engaging video content showcasing the brand’s unique selling
points and values, we can increase Highland's presence on Tik Tok.

We will also continue the Facebook and Instagram campaign to the media buy to reach
your target audience of 25 yr+ which will continue to highlight HCC's options of academic
program offerings noted above. Togsther, these platforms are key to reaching HCC's target
audience according to our nationwide Media Prefs data.

Media Buy: $60,608.00
Media Management Fee (15%): $7,591.30
Total: $58,199.30

Haporiing Services

Interact Communications will provide Highland Community College with a
monthly report detailing the progress of the previous month’s media buys. This
report will be shared approximately the 15th of each month. Additionaily, at the
client's request, the client and Interact will meet monthly via Zoom to discuss the
report and any necessary changes to creative or tactics.

Total Cost: Included with the media buy
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Highland Community College

Proposed Intercct Scope of Work to Support Highland Community Coliege
Initiative for FY 2023-2024

Recommended Collateral ~ Quantity  Total

Facebook/ Instagram Statlc ads (English). 1080x1080 3 5 1,700.00

Carousel Sets (English) — 3 $ 1,800.00

Static ads (Spanish) 3 $ 1,200.00

Tik Tok ad set :15 second Vertical Video. 1080x1920 ] 2 $ 3.000.00
160x600, 200x200,250x250, 300%250, 300x600,320x50,

Display/OTT/ Geofence 468x60, 728x90 5 9,600.00

$21,800.00

#recess: interact will work with the college to first identify the main information it wants In to
communicate in each of the above collateral pleces and what sources it would like interact
to use for the writing. Following the identlfication of content, interact will create one
template for each type of coliateral items listed above. The college will have two rounds of
revisions to the collateral. Additional revisions will require ¢ change order and will be
charged at $100/hour.

Upon approval of the coliaterat elemaents, interact’s writers will research and write content
and our designers will use your custom photography and any graphical elements desired
by the coliege, in a consistant manner across all collateral for selected programs/pathways
to promote career ed. Interact will ask for the college’s style and brand guide in ocrder to
maintain brand consistency in terms of fonts, colors, logos, and any language choices
regularly used by the collage. The college will have one round of revislons for each
program’s materials. The college will provide tinal approval of the materials.

* Display:

+ 3sets
160x600, 200x200, 250x250, 300x250, 300x600, 320x60, 468x60, 728x80
+ 1set for October to January highlighting Spring registration
» 1set for March to mid June highlighting Summer and Fall Registration
+ 1set for June to September highlighting Fall registration

« Facebook/Instagram
3 Static Ads In English (1080x1080)
+ 3 Carousel Sets In English(5 slides each,1080x1080)
» 3 Static Ads In Spanish (1080x1080)
« 1 of each for October to January highlighting Spring registration
« 1of each for March to mid June highlighting Summer and Fall Registration
« 1of each for June to September highlighting Fall registration

* TikTok
« 2:15 second Vertical Video (1080x1920)
» 1video for October to January
« 1video for April to September



Highland Community College

Madig Beslg

Interoct Communications tokes great pride in our targoted and highly effective media buying
sorvices. We realize groat resuiis for colteges
advertisernents :n both small as woll as large media morkots. We have algo craated effective
messaging and realize tremandous reach in traditionol radio, onling video and rodio, cable TV,
social medisa, outdoor, custem digital display, geofencing, pay-per-click, and over-the-top

(017) advertising.

The student %ourney Is very complex, with
more than 51% of students taking a year to
convert from when they start their initlal
research online. Students are in many
different phases of the journey, from
researching a collegs, to reading reviews
and being influenced by peers, to actually
submitting an application and enrolling.

We focus on finding audiences you want to
target and customize a mix of digitat
campaigns to convert these audiences to
students. We will ensure your college is
found when and where your prospects are
spending time so that you:

* Increase your prospect pool

* Nurture your relationship with
prospects, engage and re-engaging
them

= Convert more high-quality prospects,
connecting with those who are ready to
take the next step, showing them how to
move forward

+ Keep your campaigns current and
make sure you are trying new ways to
reach and connect with your prospects

throughout tha country and serve college

|
oyediNe

y

'l'

i
!

i‘l |

j

"I"’||;

Official subscription sign-up can be found using the link below.

https:/ /portalinteractcom.com/slgnu remium

Cost: Tlered subscription options available

zaniag
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Cost Summary

] fiadie Sy Plecement

| #edia Management fee 155
!

T2, Colintersd deveiopment for medin bay- Feosbaok/nstegran

o 3 5tate Ads in Ergfisl | 1080:1080)

s 3 Carausel Sets in Englalys sides warh, 10R0x1080)

»  BSeatic Ads Iy Spenih (10831080}

& 1 of each for October to January highlighing Spring,
regutration

s 3 of each for March ta mid Juns highlighting Summer und
Eulf Regiatration

» 2 of exch for une b Septmrdes highlighting Fall
regiatation

H

Ts. | Cofisteral deveSapnent for e boy-Tik Tok
» 1 :15second Verticsl Video {1080x1920)
s 1 video for Octaber to Jamuary
s i viden for April to Septombier

e e ST

750130

$12m.00
$1.800.00
$ia0000

$8.000.00

O = e S T S o e B N e e Ao

4. | Callstersi i‘wese;}m& for medis buy Daglay
! u St
i s E60eS00, 200200, 1S0xDS0, 300250,
300800, 32050, 45860, 718D
& % sek for October to Jaaunry Righlighting
Spring regliration
= 1 setfor March oo mid Jone highlightung
Summer and Eall Ragistration
a 1 set fior hune o Septemnber highbg@iting
Fallregairaden

oy s o, g - g

| #edia Brats Susvey- OPTIONAL Tiared Sarberiptioe: apttions
|

Total (does not include optional service):

Media buy cost ($50,608.00 + $7,591.30) must be palid up front at 100%;
remaining SOW bilied at initial 50%, then remaining 50% upon completion.

060000

-

$79,990.30
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Terms

Appointment of Agency. Upon contract signature, client will appoint Agency as Client’s
creatlve services agency in connection with the events, products, and/or services of

Ciient described in Scope of Work document.

S_Q_Q%Q_Qf_ﬁ_endg_ei. Agency will provide Client with the services provided In the Scope of
Work which Is incorporated into this Agreement. Should Cllent request Agency to

perform additional services beyond the scope of those identified in the Scope of Work,
Agency and Client will negotiate in good faith with respect to the terms, conditions, and
compensation for such additional services. Any agreement for such additlonal services
will be set forth In writing executed by both parties and considered an Addendum to this
Agreement.

Intellectual Property Ownership.
Subject to the limitations set forth in Section 3(b) of this Agreement, all campalgns,
trademarks, service marks, slogans, artwork, written materials, drawings,
photographs, graphic materlals, film, music, transcriptions, computer programs, or
other materials that are subject to copyright, trademark, patent, or similar
protection (coliectively, the “Work Product™) produced by Agency shall be the
property of the Client provided: (1} such Work Product is accepted by the Client
within two (2) months of being proposed by Agency; and (2) Client has paid all fees
and costs associated with creating, or, where applicable, producing such Work
Product. Work Product that does not meet the twe foregoing conditions shall
remain the Agency’s property. Subject to and upon fulfillment of the foregoing
conditions, all titie and Interest to Work Product shali vest In Client as “works made
for hire” within the meaning of the Unlted States copyright laws. To the extent that
the title to any such Work shall not be considered a work made for hire pursuant to
law, Agency transfers and assigns Its rights in such Work tg Client upon the
fulfillment of conditions 1 and 2 set forth in this Section 3(a).

It Is understoed that Agency may, on occasion, license materials from third parties
for inclusion In Work Product. In such circumstances, ownership of such licensed
materials remains with the third-party licensor at the conclusion of the term of
such third-party license. In those instances, Client agrees that it remains bound b

the terms of such third-party licenses. Agency will keep client informed of any suc¥\
limitations.

Agency shall be permitted to display all completed Work Product, after such Work
Product is accepted and Implemented by Client, in Agency’s work portfolio In print,
digital, and online formats for Agency’s promotional purposes, including the
submission of any completed and published Work Product in any relevant award
competitions. Client grants to Agency a limited license to display the completed,
accepted, and implemented Work Product for such purpose.

Q_Qﬂéo.eue.qlign_andﬂmngﬂo_c.edum Agency will be compensated, and Client will be
billed a flat fee of 50% upon contract signing and 50% upon completion of each
deliverable, on a monthly basis. The entirety of the buy (hard costs and management
fees) will be invoiced 100% at contract signing. Payment terms are prepayment of any

medla prior to placement.



Client Approvals and Authorlty. Client shall provide timely approvals of Agency work and
timely responses to Agency Inquirles related to all aspects of the Work. Client shall designate
in writing the Individual or Individuals with whom the Agency will communicate regarding aill
aspects of the Work or this Agreement. In the event of a dslay by Client in granting any
necessary authority or approval to Agency, which delay causes an increase in fees or costs
associated with the Work, or a delay In the completion date of the Work, Client shall be solely
responsible for such increased costs and delayed completion dates, and agrees to pay the
associated increased fees and costs to Agency. Agency requires, and Client agrees to pay, a
work re-start fee In the event Client has delayed approvals, information, or coommunication for
a period in excess of 30 days. Client will also assume responsibility for any Increased fees or
costs or delayed work completion by third partles arlsing out of any delayed grant of
necessary authority or approvals.

Commitments to Third Partles.

» Client appolnts Agency as its agent for all purchases of mediq, production costs,
engagement of talent, or other services and materials required to fulfill the Agreement or
produce the Work Product. Client shall promptly notify Agency of its desire to cancel any
such authorization, whereupon on recelpt of written notice of such cancellation, Agency will
take all appropriate steps to effect such cancellation, provided that Client will hold Agency
harmless with respect to any costs incurred by Agency as a result, including the securing of
a written release of Agency by the third party vendor and/or payment in full of all charges
incurred by Agency.

» For all medig, production services, talent engagement, or other services or materials
purchased by Agency on Client's behalf, Client agrees that Agency shall be held llable for
payments only to the extent proceeds have cleared from Client to Agency for such third

~ party purchase or expense; otherwise, Cilent agrees to be solely liable to the media or other
relevant third party (*Sequential Liabliity”). Agency will use its best efforts to obtaln
agreement by media and other relevant third parties to Sequential Liabllity.

Amendments. Any amendments to this Agreement must be in writing and signed by Agency
and Client.
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Signature

Any other services that Highland Community College requires outside of the stated
parameters of this contract will be furnished at our best client pricing. Any changes fo
the contract will be noted and will require signed authorization in the form of a change
order. All media is to be paid 100% before placement.

This agreement contains the entire agreement and undsrstanding between the parties
with respect to the subject matter herein.

Agreed to on behalf of: Agreed to on behalf of:

Highland Community Coilege Interact Communications

Name/Title

signature

Date




Thank you!

Michele Byrd
904.720.6243
Michelebyrd@intergctcom.com
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AGENDA ITEM #XIV-D-6
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE BOARD

PAYMENT OF BILLS AND AGENCY FUND REPORT
AUGUST 2023

RECOMMENDATION OF THE PRESIDENT: It is recommended that the
Highland Community College Board approves the following Resolution for the payment
of the August 2023 bills, including Board travel.

RESOLUTION: Resolved that Jill Janssen, Treasurer, be and she is hereby authorized and
directed to make payments or transfers of funds as reflected by warrants 359502 through 359835
amounting to $1,143,251.20 and Electronic Refunds of $8,356.23, with 5 adjustments of
$3,684.71, such warrants amounting to $1,147,922,72, Transfers of funds for payroll amounted
to $615,183.80.

Electronic Refunds are issued to students.

BOARD ACTION: —



US BANK
FIFTH THIRD
UNION SAVINGS BANK

TOTAL ASSETS

1010 HCC ORCHESTRA

1011 TRANSFER FUNDS

1012 FORENSICS SCHOLAR
1013 INTEREST ON INVEST.
1014 TRUSTS AND AGENCIES
1015 CARD FUND

1016 DIST #145 ROAD AND LOT
1017 HCC ROAD AND LOT
1018 YMCA ROAD AND LOT
1019 YMCA BLDG/MAINT
1020 HCC BLDG/MAINT

1021 YMCA/HCC INTEREST
1022 HCC SECTION 125 PLAN
1023 Ic3SP CAREER SERVICES

TOTAL

HIGHLAND COMMUNITY COLLEGE

AGENCY FUND

Balance Sheet, August 31, 2023
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PREVIOUS
BALANCE RECEIPTS DISBURSEMENTS BALANCE
$365,866.04 $1,666.90 $12,358.70 $355,174.24
8,508.40 0.00 0.00 8,508.40
176,469.08 0.00 0.00 176,469.08
$550,843.52 $1,666.90 $12,358.70 $540,151.72
65,074.89 65,074.89
112,651.85 112,651.85
98,067.82 833.56 98,901.38
77,791.57 833.34 6,179.35 72,445.56
88,047.13 6,179.35 81,867.78
100,701.86 100,701.86
8,508.40 8,508.40
0.00 0.00
$550,843.52 $1,666.90 $12,358.70 $540,151.72
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AGENDA ITEM #XV-A
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE BOARD
FY24

TREASURER’S REPORT
STATEMENTS OF REVENUE. EXPENDITURES &
CHANGES IN FUND BALANCE
(Cash basis, encumbrances included.)

As of August 31%, we are 16.6% of the way into FY24.

The August 31% reports include amounts from the tentative budget. The permanent budget
amounts will be included in the September 30™ reports.

In the expenditure line items, all of the funds include encumbered purchase orders for expenses
to be incurred throughout the year,

Current Results as of Month End: The following charts show the comparison of certain
revenue types’ FY23 results to FY24 results as of August 31%. The FY23 bar is the year-to-date
results as of August 31, 2022, divided by the actual year end results for FY23. The FY24 bar is
the year-to-date results for August 31, 2023, divided by the annual budgeted amount for FY24.

Operating Fund Tuition as of 8/31

il I
| |

0% 50% 100%

The permanent budget includes a reduction in tuition revenue from the tentative budget in the
amount of $92,300 to reflect enrollment levels. Using the permanent budget amount, tuition
levels would be about 52% of the amount budgeted, which is consistent with FY23,

Bookstore Sales as of 8/31

= ] | ] |

0% 20% 40% 60% 80%  100%

Bookstore sales appear to be lower than anticipated by about 6% at August 31, 2023. This may
be due to the timing of posting sales on student financial aid book vouchers.
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AGENDA ITEM #XV-A
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE
FY24

OPERATING FUNDS (EDUCATIONAL AND OPER. & MAINT. FUNDS COMBINED)
Statement of Revenue, Expenditures, & Changes in Fund Balance
For the Period Ended August 31, 2023

Tentative Year-

REVENUE: Budyget to-Date Percent
Local Taxes $7,829,778 1,695,042 21.6%
Credit Hour Grants 1,441,684 379,116 26.3%
Equalization 50,000 12,500 25.0%
ICCB Career/Tech Education 136,719 - 0.0%
ICCB Performance 30,000 - 0.0%
CPP Replacement Tax 625,000 34,456 5.5%
Federal Sources 123,000 18,606 15.1%
Tuition & Fees 5,092,300 2,614,449 51.3%
Sales & Services 29,950 4,756 15.9%
Facilities Revenue 111,850 20,355 18.2%
Interest on Investments 235,000 59,125 25.2%
Non-Govt. Gifts, Grants 361,983 - 0.0%
Miscellaneous 39,226 12,491 31.8%

Total Revenue $16,106,490 $4,850,896 30.1%

EXPENDITURES:

Salaries $10,451,222 $1,507,794 14.4%
Employee Benefits 2,447,814 670,845 27.4%
Contractual Services 1,577,968 496,746 31.5%
Materials & Supplies 1,035,375 317,335 30.6%
Conference & Meeting 289,361 44,757 15.5%
Fixed Charges 68,030 34,113 50.1%
Utilities 764,991 709,760 92.8%
Capital Outlay 47,963 3,854 . 8.0%
Other Expenditures 286,390 161,158 56.3%
Transfers (In) Out (517,000) - 0.0%

Total Expenditures $16,452,114 $3,946,362 24,0%

Excess of Revenues

Over Expenditures ($345,624) $904,534
Fund Balance 7/1/23 7,232,750 7,232,750
Fund Balance 8/31/23 $6,887,126 $8,137,284
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AGENDA ITEM #XV-A
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE BOARD
FY24

OPERATIONS AND MAINTENANCE FUND (RESTRICTED)
Statement of Revenue, Expenditures, & Changes in Fund Balance
For the Period Ended August 31, 2023

Tentative Year
REVENUE: Budget to-Date Percent
Local Taxes $1,100,000 $223,137 20.3%
Interest - 37 -
Total Revenue $1,100,000 $223,174 20.3%
EXPENDITURES:
Contractual Services 61,800 32,701 52.9%
Capital Outlay 10,975,426 1,439,041 13.1%
Total Expenditures 11,037,226 1,471,742 13.3%
Excess of Revenues
Over Expenditures ($9,937,226) ($1,248,568)
Fund Balance 7/1/23 $10,551,632 $10,551,632

Fund Balance 8/31/23 $614,406  $9,303,064



AGENDA ITEM #IXV-A

SEPTEMBER 26, 2023

HIGHLAND COMMUNITY COLLEGE BOARD

FY24

AUXILIARY ENTERPRISE FUND
Statement of Revenue, Expenditures, & Changes in Fund Balance
For the Period Ended August 31, 2023

REVENUE:

Tuition and Fees
Bookstore Sales
Athletics

Other

Total Revenue

EXPENDITURES:

Salaries

Employee Benefits
Contractual Services
Materials & Supplies
Conference & Meeting
Fixed Charges
Utilities

Capital Qutlay

Other Expenditures
Transfers

Total Expenditures

Excess of Revenues
Over Expenditures

Fund Balance 7/1/22

Fund Balance 8/31/23

Tentative Year
Budget to-Date Percent
$475,000 $256,290 54.0%
480,100 165,027 34.4%
48,410 - 0.0%
113,730 28,233 24.8%
$1,117,240 $449,550 40.2%
$333,381 $67,654 20.3%
34,377 4,647 13.5%
115,030 15,716 13.7%
618,955 281,284 45.4%
367,475 25,584 7.0%
24,644 267 1.1%
840 650 71.4%
20,007 5,838 29.2%
24,170 11,556 47.8%
$1,538,879 $413,196 26.9%
($421,639) $36,354
$1,237,676 $1,237,676
$£816,037 $1,274,030
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AGENDA ITEM #XV-A
SEPTEMBER 26, 2023
HIGHLAND COMMUNITY COLLEGE BOARD

RESTRICTED PURPOSE FUND
Statement of Revenue, Expenditures, & Changes in Fund Balance

For the Period Ended August 31, 2023

REVENUE:

Vocational Education
Aduit Education

Other Illinois Sources
Department of Education
Other Federal Sources
Tuition & Fees

Sales & Service Fees
Interest

Non-govt. Gifts, Grants
Other

Total Revenue

Salaries

Employee Benefits
Contractual Services
Materials & Supplies
Conference & Meeting
Fixed Charges
Utilities

Capital OQutlay

Other Expenditures
Financial Aid
Transfers out (in)

Total Expenditures
Excess of Expenditures Over Revenue
Fund Balance 7/1/23

Fund Balance 8/31/23

Tentative
Budget Year-to-Date  Percent
$158,765 - 0.0%
247,455 12,936 5.2%
558,444 73,973 13.2%
3,826,018 437,448 11.4%
711,303 - 0.0%
645,000 348,090 54.0%
34,300 - 0.0%
20,000 - 0.0%
321,500 30,000 9.3%
328417 314) -0.1%
$6,851,202 902,133 13.2%
$1,565,777 $295,952 18.9%
456,390 76,649 16.8%
1,264,258 361,459 28.6%
372,086 100,231 26.9%
178,653 36,646 20.5%
26,608 - 0.0%
4,872 - 0.0%
935,644 235,324 25.2%
406,239 60,914 15.0%
2,506,456 379,854 15.2%
402,000 - 0.0%
$8,118,983  $1,547,029 19.1%
($1,267,781)  ($644,896)
2,085,366 2,085,366
$817,585  $1,440,470

Page 112



AGENDA ITEM #XV-A
SEPTEMBER 26, 2023

HIGHLAND COMMUNITY COLLEGE BOARD

Statement of Revenue, Expenditures, & Changes in Fund Balance

FY24
AUDIT FUND

For the Period Ended August 31, 2023

REVENUE:

Local Taxes

Total Revenue

EXPENDITURES:

Contractual Services
Total Expenditures

Excess of Revenues
Over Expenditures

Fund Balance 7/1/23

Fund Balance 8/31/23

Tentative Year
Budget to-Date Percent

$71,000 $15,214 21.4%
$71,000 $15,214 21.4%
$70,375 $50,400 71.6%
$70,375 $50,400 71.6%

$625 ($35,186)

$2,166 $2,166

$2,791 ($33,020)
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AGENDA ITEM #XV-A
SEPTEMBER 26, 2023

HIGHLAND COMMUNITY COLLEGE BOARD

FY24

BOND AND INTEREST FUND
Statement of Revenue, Expenditures, & Changes in Fund Balance
For the Period Ended August 31, 2023

Tentative Year
REVENUE: Budget to-Date Percent
Local Taxes $1,419,750 409,469 28.8%
Total Revenue $1,419,750 409,469 28.8%
EXPENDITURES:
Fixed Charges $1,982,050 - 0.0%
Total Expenditures $1,982,050 $0 0.0%
Excess of Revenues
Over Expenditures ($562,300) $409,469
Fund Balance 7/1/23 $949,496 $949,496
Fund Balance 8/31/23 $387,196  $1,358,965
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AGENDA ITEM #XV-A

SEPTEMBER 26, 2023

HIGHLAND COMMUNITY COLLEGE BOARD

LIABILITY, PROTECTION, AND SETTLEMENT FUND

FY24

Statement of Revenue, Expenditures, & Changes in Fund Balance
For the Period Ended August 31, 2023

REVENUE:

Local Taxes

Total Revenue

EXPENDITURES:

Salaries

Employee Benefits
Contractual Services
Materials & Supplies
Conference & Meetings
Fixed Charges

Utilities

Total Expenditures

Excess of Revenues
Over Expenditures

Fund Balance 7/1/23

Fund Balance 8/31/23

Tentative Year
Budget to-Date Percent
$1,395,000 $311,283 22.3%
$1,395,000 $311,283 22.3%
$348,778 $61,181 17.5%
310,573 94,087 30.3%
392,925 51,269 13.0%
16,300 8,453 51.9%
31,825 285,103 895.8%
278,952 22,500 8.1%
25,000 - 0.0%
$1,404,353 $522,593 37.2%
($9,353) ($211,310)
$489,153 $489,153
$479,800 $277,843
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