66— Our Supporting Organization

‘What a fantastic opportunity to learn about Jo
Daviess County and yourself while creating long
lasting relationships! It is great to know there are
such wonderful people in our communities striving
to make Jo Daviess County all it can be"

'! HIGHLAND COMMUNITY COLLEGE

JO DAVIESS COUNTY

Millie Graves, Stockton

‘The forum opens many possibilities to engage in
the community by providing education on
municipalities within the county. Students are
equipped with the tools to become more active and
effective leaders in their communities. I'd
recommend the program to anyone passionate
about sharing their time and talents to improve

the County."

Brian Engle, Elizabeth

“The Jo Daviess County Leadership Forum provided
me with the education, connections, resources and
confidence to continue my interest in community
leadership."

Jill Pepin, Stockton



FORMAT

The Leadership Forum begins in January with a two
and one-half day overnight opening retreat at Eagle
Ridge Inn and Resort. After that, the Forum usually
meets on the second Wednesday of each month from
February throughNovember. Each Forum session will
be held in a different Jo Daviess County community
and will run from 8:30 am. to 4:00 p.m.

2027 SCHEDULE AND PROPOSED
LEADERSHIP TOPICS

February 3 - 5 Opening Retreat
'Leadership, the Community, and You"

February 10 "Leadership Models®
Personality Styles

March 10 "Finding Your Voice'
April 14 "Visioning"

May 12 "Enlisting Support”

June g 'Teaming"

July 14 "Challenging the Process'
August 11 'Decision Making"
September 8 "Ethical Leadership’

October 13 "Encouraging the Heart®

November 10 Final Retreat and Banquet
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PURPOSE

The future of our county and its organizations depend on
a diverse group of capable and committed leaders.

The Jo Daviess County Leadership Forum is committed to
developing and sustaining a network of local leaders who
are:
« Knowledgeable about community issues
« Able to demonstrate effective leadership and
collaboration skills
e Committed to building and improving our
organizations and communities

Expand your understanding of local issues
e The regional economy

e Tourism

e Agriculture

e Local government

« Emergency services

o Education, health, and social services
e Housing

Gain new leadership insights
e Alternate models of leadership
e Aninventory of your personal leadership practices
e Creating effective teams
e Planning and visioning

Explore who we are and where we're going
e Ourvalues
e Community history
e |Immigration then and now
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